Fit for Purpose
A Consultation
for the Re-ordering of St Faith’s Church (interior)

With thanks to Richard Andrews, Architect
August 2017

Closing Date: 17th Sept
Returned by: (your name here - if you wish)

Letting us know your name will help us to
clarify anything we may not understand from
your response. But anonymous returns are
acceptable if you prefer.
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Before we go any further...a reminder of
where we’ve been in the last century….

Crossing and Nave - circa 1904

Before the Choir Vestry (1925)

New clock-face, flags & weathervane

Renewed Floodlighting

Organ Restored

New Wiring, Lighting and PA System
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An Invitation to you...
It is believed that a church building has stood on the site of St Faith’s for at least
800 years. Roman ruins were identified under the foundations (during the major
rebuilding of the 19th Century). Our present building is therefore only the latest
in a long series of community buildings on this site. Historical photographs
indicate that even within the last 100 years, many changes have taken place. The
sense of ‘permanence’ which St Faith’s exudes is, in fact, an illusion.
From time to time, it is necessary in the life of any church building to pause and
look with fresh eyes at what has been inherited. The present community of
worshippers and other users ask questions like these:





Is the building ‘fit for purpose’? Can the building in its present form meet
the needs of the community who use it? Is it flexible enough?
How does the building feel, especially to the first-time visitor? Does it draw
them in? Or does it repel them? Is it too gothic for the tastes of a
generation raised on Hollywood vampire movies?
What does the building say about God? Does it inspire or detract from the worship of today’s people?

The PCC’s view is that this building must be, first and foremost, a holy centre for Havant; a place fit for the
worship of God, and for seeking and finding God. As such, it should reflect the best that we human beings
can offer - in terms of our design skills, and the resources we give to such an endeavour. Secondarily, the
building can also be a flexible place where the wider community may gather, for entertainment and
edification (e.g. lectures, talks and the like). ‘Entertainment’ may seem a frivolous use of such a space, and
yet as our Lord often demonstrated by dining in the homes of his community, it is often in the most
mundane of circumstances that God may be found, experienced, trusted and followed. The building of
Community itself is also a prime element of the Gospel stories.
The PCC is also mindful of our Mission Development Plan, which commits us all to ‘caring for our buildings’
making them ‘visible signs of the Kingdom’ and ‘maximising building use by and with the local community.
With these important questions in mind, the PCC is glad to be launching this consultation document. We
aim to place before the congregation and wider community the current challenges of the building as we see
them. We then seek the opinions, ideas and suggestions of everyone who loves this place before arriving at
firm proposals. These will then be put to the Diocese of Portsmouth, whose Chancellor has the final say
about any proposed changes. But before all this, we want to hear your thoughts!
Please take some time to work your way through this document - pen in hand - and then hand it back to us
in due course. Completed documents may be handed (or posted) to the Parish Office (2 North Street, PO9
1PR) or returned to church during any service. The Consultation period will close on Sunday the 17th of
September 2017
Thank you for taking part in this important process.

Canon Tom Kennar
Rector
On behalf of the Parochial Church Council

Interior - circa 1904. Note the chairs!
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What’s the Problem?
Whilst St Faith’s is undoubtedly a beautiful space, the PCC believes that it suffers from some key deficits:

Practical Difficulties of the Current Building-layout
a)

b)

c)

d)
e)

f)

g)

h)

i)

Wheelchair Access. Wheelchair users can only gain access if
staff are on duty to open the West Doors. Even then they
must make a longer trek, down a tricky slope to reach the
doors, and are sometimes left sitting in adverse weather
conditions while the door is opened from the inside.
Inadequate Toilets. There is only one small toilet available
in the church - a building which can accommodate up to 300
people. This one toilet is difficult to find and, being up some
stairs, impossible to access using a wheelchair. The door to
the Vestries is in full view of the congregation - so there is no
chance of going ‘to the loo’ without being observed en route.
This makes many people uncomfortable - worrying that they
may disturb the service (or concert) by their perambulation.
Toilet access door and refreshment tables
Location of Toilet. The location of the toilet poses a security
risk - being placed in the Vestry where valuables are often
left by necessity. Potential thieves are also afforded the opportunity to ‘case the joint’ by simply
asking to use the toilet.
Water Supply. The present toilet also provides the only source of fresh water in the building. It is
undesirable that water for drinking should be taken from a washroom.
Lack of cleaning-water access. There is no adequate facility for filling buckets (whether for
cleaning or flower arranging), except a stop-cock located behind a door (with no sink or drain
beneath).
Inadequate Catering Facilities. Refreshments are provided (often daily) from trestle tables erected
in the North Transept. This requires catering staff to walk up and down the steps to the vestries to
collect cups, cutlery, kettles, leads and water. This is a most unsafe practice.
Inadequate Storage. The church in general has inadequate storage facilities for ‘loose equipment’ ranging from cleaning equipment, hassocks, catering equipment, supplies of candles and other
Sacristy needs. Much is currently stored in the Parish Office, which is inconvenient and potentially
dangerous (because two roads must be crossed, with goods in hand, between the church and
office).
Heavy and oversized pews. The present pews (imported from
Privett Church in the late 1960s) are very heavy and difficult to
move when required for regular cleaning or maintenance work, or
for creative positioning during concerts or worship. They are
extremely difficult to remove from the church, and therefore are
very much ’in the way’ at times when it would be beneficial to use
all the space (e.g. for a Fayre, art exhibition, dance or dinneroccasion). The present pews were not designed for the church, and
therefore overhang the side aisles by 50% of their width.
Uncomfortable fixed choir pews. The long choir pews (in the
Chancel) are fixed so as to face one another across the central aisle.
This means that congregations for small services are forced to sit
side-on to the Altar - a position which many find uncomfortable
(especially those with pains in their joints who wish to look towards
the ‘action’ in the Sanctuary). They are also rather low and Oversized pews overhanging the
therefore uncomfortable to sit upon. (The front choir pews in
side aisle walk-way
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j)

k)

l)

m)

n)

particular were clearly designed for children who might not
bang their heads on the overhanging lip of the book-desks
behind).
Inflexible & poorly-functioning Choir Pews. We currently
have a liturgical need to bring the choir forward, to sing
under the ‘crossing’, so that they can more effectively lead
congregational singing. (The Chancel position is presently
only used for major services and festivals). However, the
fact that the current choir pews are fixed makes it
necessary to concoct a temporary seating arrangement
under the crossing. Neither the temporary arrangement Inward facing choir pews, with two steps to
nor the fixed choir pews have high enough ‘desks’ on which
communion rail
choristers may place their books - resulting in real physical
difficulties for those choristers with muscular challenges. (Try holding a heavy hymn book when you
have arthritis!)
Inaccessible, distant Altar. The High Altar is rightly the focus of worship in the church. However, it
is a long way from the congregation in the Nave - resulting in considerable separation between
priest and people. It is therefore only really suitable for use at major festivals and special occasions
- when the number of additional worshippers justifies the distance, and when some at least may be
seated under the ‘Crossing’. The communion rail is accessed by ascending then descending two
steps, which some find difficult or even impossible. It is felt that ramps in this area would be
aesthetically and practically challenging. Of late, we have been trialling the use of a ‘nave altar’,
placed just beyond the first Sanctuary step, with temporary communion rails against the same step.
This has brought the Altar closer to the congregation (affording better visibility and communication)
and has made it easier for those who find steps difficult to negotiate. (A previous trial arrangement
of placing the Altar directly under the ‘crossing’, on a platform, with the choir seated behind has
been discontinued. This placed the choir behind the Altar - and reduced their ability to lead the
singing. It also, potentially, caused a visual distraction from the Eucharist itself.)
Inadequate Children’s Area. Our present children’s area is well equipped, but inadequate. It does
not provide screening from potentially noisy youngsters, nor is it private enough to facilitate
educational activities during services.
West Door challenges. The state of the stonework around the West Door is a practical as well as
aesthetic challenge (as it is difficult to secure the door in the present stonework). Also, the
‘Shippams Tomb’, immediately outside the West Door, also presents practical and aesthetic
challenges. The PCC would like to re-locate the tomb elsewhere in the churchyard.
Prominent, but dated Art-work. St Faith’s contains an impressive array of memorial tablets, which
are tributes to past members of the church, and invite all visitors to view themselves as but the
latest members of a long tradition. However, some of the art works displayed on the walls
(especially in the North & South Transept) are very prominent, taking up valuable wall space which
could be used to inform and enlighten visitors about the history of the building and of the faith it
proclaims. These include two coloured line drawings of biblical events, and a raised ‘tablet’ of St
Francis of Assisi. One must be cautious of simply discarding the aesthetic choices of the past because they speak of a particular history. But in the case of these particular pictures, the PCC
believes that the space they occupy could be better used for informative, educative displays.
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o)
Hampshire Volunteers’ Standard. The standard of the ‘Havant
Volunteers’ (from the Napoleonic Wars) hangs, gathering dust and gently
decaying, over the North Transept. A long-term solution needs to be
found for its preservation (as an historical artefact), either in the church or
by depositing with a suitable museum. The PCC is investigating whether a
form of enhanced video display would be beneficial.

A little piece of (decaying) history

CONSULTATION QUESTIONS (1)
Do you agree with this list of ‘practical difficulties of the current building-layout’? Yes / No / Not sure

If you disagree with anything said here, or have anything to add, please summarise your thoughts here:

Do continue on a separate sheet if necessary

Aesthetic Challenges of the Current Building-layout
Caution must always be employed when discussing aesthetic challenges of an ancient building. Much of
the artistic and aesthetic atmosphere of such places is created by the juxtaposition of objects of varying
styles, quality and origin. However, a church building is primarily a space which should raise eyes
towards heaven, and encourage all visitors to embrace the life of faith. That it its primary purpose. The
PCC has therefore carefully considered the aesthetic qualities of our building, and believes that the
following issues present challenges which could be over-come.
a)

Cluttered and ineffective entrance area. Most people enter St Faith’s
through the North Door (this being the closest to the street - the West
Door is only used by brides and, at the moment, wheelchair users).
On entering, through a very dated (1950s?) inner door, visitors are
greeted by a busy, visual cacophony of different-styles of furniture,
noticeboards, advertisements, leaflets and the like. Upon leaving the
church, the primary image seen is a brass rubbing of a long-dead
Rector’s tomb, and a scruffy old noticeboard containing copies of the
Monthly Information Sheet. The donations box to the left of the door
is confusingly labelled, and not very prominent to the eye. This entire
area gives the first impression of our church to visitors, and is in
urgent need of tidying-up.
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The North Entrance - a visual
cacophony?

b)

c)

d)

e)

f)

Mixed Furnishings. Over the centuries, St Faith’s has acquired a wide range of furniture, ranging
from pew-benches (in the Lady Chapel prayer area), square-ended pews (in the main body of the
church), bespoke Choir Pews, Leader’s desks (in a different wood from the choir desks) and assorted
wooden chairs and stools. Tables in the church range from an old dining table (on which the model
of the church sits), an oak ’long-table’ (used by sides-persons), various credence tables, and modern
’Go-Pak’ folding tables. The phrase ’visual cacophony’ springs once more to mind.
Mixed flooring surfaces. The floors of St Faith’s are similarly
visually ‘noisy’ and confusing (especially for those who are visually
impaired). Three types of floor are in use:
i) Red and black quarry tiles (probably Victorian), which cover the
principle walkways. Some are in a poor state indeed.
ii) Pine floor-boarding (which sits under the principle pew
positions). Some is in a poor state.
iii) Flagstones (in the North Transept, central chancel aisle, and
around the Altar - all of which are dirty and stained).
Mixed flooring and dirty paintwork
(bottom left of picture)
Dirty paint-finish. The walls of the church are painted with grey
paint. In places it has become very dirty indeed. It is believed this
paint was applied in the 1970s. Unfortunately, a non-breathable paint was used, resulting in
moisture being trapped behind the paint, and (in places) causing damage to many areas of plaster.
In practice it would be prohibitively expensive to remove all the paint from the walls. The best that
can be done, practically-speaking is to repair the areas where plaster has blown, and then repaint
the whole interior with a new breathable paint finish.
Sections of ceiling in poor condition. Various sections of the church ceiling have lost plaster
(which is a natural problem of such ceilings, caused by changes in atmospheric conditions, or the
occasional leak through the roof above). These sections are in need of repair.
External Window Coverings. Our stained glass windows are covered with poly-carbonate, much of
which has become occluded. This occlusion diminishes day-light into the space. The Diocese
recommends installation of black-painted steel mesh, where necessary (e.g. on rear and lower
windows)

CONSULTATION QUESTIONS (2)
Do you agree with this list of ‘aesthetic difficulties of the current building-layout’?

Yes / No / Not sure

If you disagree with anything said here, or have anything to add, please summarise your thoughts here:

Do continue on a separate sheet if necessary
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A Vision of the Future
This section describes what the PCC believes the interior of St Faith’s could look like in 5 year’s time subject to funding and the appropriate permissions of the Diocese of Portsmouth. This vision attempts
to meet all the practical and aesthetic challenges outlined on the previous pages. You are invited to
indicate your support (or lack thereof) for each element of this vision. Space for comments is made
available at the end of each section.
Over the Next Five Years, the PCC proposes to achieve the following (in approximate date-order):

1) Ramp and new inner entrance doors (North Transept).

We will build a new stone ramp,
running East from the Inner entrance doors. The existing steps will be moved forward (away from the
door) to facilitate a ‘landing’, and still enable those who can use the steps to do so. The present innerdoors will be replaced with clear glass (with an etched design), which shall open automatically (to
facilitate entry).

Space for your Comments

Your Support?
Yes / No
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2)

Install a simple catering unit, along the east wall of the North Transept, to include a
sink for washing up, a plumbed-in hot water kettle (for continuous hot-water supply), cupboards for
storage, and possibly a dishwasher (to be determined). The kitchen units will be constructed of
dark wood (oak or oak-effect) and may include a mobile section which could be pulled away from
the wall, then turned around and used as a serving counter. The sink will be covered when not in
use. Taps will be carefully designed and labelled, to avoid scalding of volunteers (by the continuous
hot-drinking-water supply). Extra capacity (for large events) will be supplied, as now, by urns and
coffee pots. The sink (and taps) will be covered (with a wooden top) when not in use.

These brass plaques will be moved to a new position in the Lady
Chapel prayer area, where other memorials to the same family
(the Longcrofts) are located. It is believed that the Longcroft
family has died out, so it will not
be possible to consult with the
family about this move.

Space for your Comments

Your Support?
Yes / No
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3)

The North Transept ‘welcome area’ will be remodelled. The present sides-persons table
will be replaced by a cupboard which will visually match and balance the catering unit on the east
wall (oak or oak-effect cupboards, with an oak work-top). The cupboards will provide storage for
hassocks and other sides-person requirements. The present notice-board and hymn-book cupboard
will be replaced with a large display board, using an oak frame (to match the cupboards) and a
purple cloth backing (in St Faith’s Purple - as used in our logo).

The walls to either side of the inner entrance doors will be cleared of
all visual clutter, and the ’donations’ box suitably repainted and
marked to encourage donations.
We intend that the actual brass memorial of Rector Aylward should
be made available to view when the church is open to the public. It
is safely behind the altar rail (to discourage walking thereon) and is
now covered by a CCTV camera (to discourage theft). The brassrubbing of Rector Aylward will be photographed, and then stored for
posterity in the parish archives. The wall space created to the inside
-right of the door will be used for appropriate information about
parish life.

Space for your Comments

Your Support?
Yes / No
10

4) The Vestries will be upgraded, insulated and fitted with a sink for cleaning/flower
arranging.
The Choir vestry will be fitted with an insulated false ceiling (to prevent the build-up of black-mould). A
new sink will be fitted along the north wall, by removing a section of the present low cupboard. Both
rooms will be redecorated.

Storage requirements will be re-assessed (following the addition of storage cupboard in the North
Transept, under the catering counter and new sides-person’s station). If necessary, new storage
cupboards may be provided in the Vestries. It may be appropriate to build a mezzanine floor over the
Sacristy (with a pull-down loft-ladder) to provide long-term parish storage (for archives and the like).

Space for your Comments

Your Support?
Yes / No
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5.

All church seating will be replaced with matching, flexible alternatives.

The aesthetic and practical challenges of the present church seating have already been addressed at
length in this paper (see pages 4, 5 and 7). Our intention is to replace all the church seating (except the
Bishop’s Chair, and the Lady Chapel pews) with matching, flexible furniture . (The current pews will be
sold to help meet the cost of the new). However, we need your help to go further...

Pews or Chairs? The Great Debate!
Light, stack-able pews are the most effective way of seating large numbers of people at busy times, yet
also enable worshippers to establish their own comfortable spacing at less busy times. (‘Personal space’ is
often an issue when seating a crowd or congregation). They are also popular with those who like something
sufficiently heavy to hold on to when sitting, kneeling or rising. They are convenient for placing handbags,
service sheets and the like next to the sitter (though hymn-sheet pockets can also be provided, as can arms on
the ends). Some people, however, fear that modern stacking pews may look too much like ‘park benches’, that
they may take up a lot of storage space when packed away, and that they may not be flexible enough for
community-use purposes. They are, essentially, a compromise between the present immovable pews, and a
simple switch to chairs.
Chairs on the other hand, may be more flexibly deployed (for example when creating a circle of seats
for worship ‘in the round’). They are also more easily set-out by one person. Substantial, hard-wood chairs
will take up a lot of space when stored away, but have the added benefit of containing space to store hymnsheets and the like. Light stacking chairs (like those used by our Cathedral) are more easily stored, but have a
very modern aesthetic, and are less useful to those who want space for hymn sheets, or a heavy surface in
front of them for rising or sitting/kneeling. All chairs have the disadvantage of dictating an exact amount of
space per person - which can be a challenge for people of varying sizes!

An EXAMPLE of stacking Pews.
Example of hard-wood
stacking chair

Example of lightweight
stacking chair

They could also be designed
with arm rests.

Examples for illustrative purposes only
Other designs and deeper colours are available and samples would be obtained for
testing in situ.
i)

We do not wish to include padding or cushions because excess soft furnishing will alter the acoustic
properties of the church considerably. However, single cushions could be made available for
collection from the sides-person’s station.
ii)
If pews are selected, they would be made at varying lengths - so that they can be placed neatly in
the aisles (accounting for the pillars of the nave). Shorter pews will be used in the Chancel, where
they can be placed facing East (for small weekday-services) or ’choir-style’ for large events.
WHAT DO YOU THINK?
Your Support
Pews or Chairs?
for the principle
of matching
flexible,
If chairs: heavy hardwood, or light metal-framed?
seating.
Yes / No
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6. Resurface the floors of the church with a unified, high quality finish, and under-floor
heating. The PCC believes that whilst the charm of St Faith’s is partly characterised by its rather
damaged, hotch-potch of flooring, the long term use of the building will be significantly enhanced
by the installation of a unified flooring surface - using stone, or another suitably substantial
material. The PCC notes the following:
i)
That a unified flooring will make flexible use of the entire space much more easy to achieve.
(Seats could be set in any direction, without the visual distraction of the flooring ‘forcing’ the
eye towards an East/West orientation). Imagine a small service ‘in the round’ - in the Nave, or
a service which uses the West End Gallery as a focal point for the Angel Gabriel to announce
the Nativity! Aisles could also be set more widely, for special processions, or filled in
completely with chairs to give maximum vision up the length of the building.
ii)
That underfloor heating would be a more efficient way of keeping the church at a comfortable
and constant temperature for its many visitors. The best time to install such a system would
be immediately before a new floor is installed throughout.
iii) The final decision about what colour of surface to install has to be made - especially if the
walls of the building are to be painted warm white. Too light a floor covering (with white
walls) could result in a bland, clinical feeling - which should be avoided. A tessellated (mosaic)
floor could be worth consideration (example at St Cuthbert’s Copnor)
iv) That the present voids under the pew positions (capped by pine floorboarding) make the use
of high level cleaning equipment very difficult (because of weight-bearing limitations. A
preferred solution would be the ‘filling-in’ of the present pits (after suitable archaeological
investigations) to create a firm platform for a unified scheme.
v)
That a new floor may require a new level to be established across the church. This needs to
be taken into account in the final specification for the new North Transept ramp. Timing of
the installation of new flooring needs further consideration in relation to other items.

Looking East - the Nave with most pews removed

Looking West

Space for your Comments

Your Support?
Yes / No
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7.

The Nave Altar arrangement will be made semi-permanent, by installing a
removable communion rail. We believe that the experiment to position the Nave Altar just
beyond the first chancel step has been a success - and the distance between priest and people
helpfully scaled-down. With the fixed choir pews removed, there will be even greater space to
make this a regular celebration point (though the High Altar would still be used during wellattended services and special occasions). We will retain the present Nave Altar (which is of a
suitable size, and light enough to be easily moved), which has a parish history (having been the
Altar of the Christchurch Mission Church). However, we propose to replace the temporary
communion rails (which also came from Christchurch) with a stable (but removable) rail, so that the
first chancel step becomes the ‘kneeling-point’ when the Nave Altar is in use.
A suitable design for this arrangement has yet to be fully developed. We should also note that the
new PA system includes microphones for the choir in the chancel. It may be that the choir will be
able to sing from there more often, as a result - and therefore the High Altar more often deployed
with congregation seated under the crossing.

Mock-up of LOCATION (not design) of new
communion rail.
Space for your Comments

Your Support?
Yes / No

8.

Repaint the interior walls - warm-white, and create new display areas where
pictures and a memorial are currently displayed (north & south aisles see page 7).
The PCC believes that a warm-white colour scheme for walls and ceilings will emphasise the stonework of the church (pillars, columns, vaulting) to good effect - and brighten the whole interior of the
space. A clay-based, breathable paint will be used (to minimise further damage to the walls
themselves which are already covered by a non-breathing paint). Loose sections of plaster will be
repaired before painting. New display boards will be erected, matching the design of the new board
in the North Transept. These will be used for ‘long-term’ displays, about the history of the building,
the churchyard ecology, current ‘Big Build’ Campaign plans, and invitations to join parish life.

Space for your Comments

Your Support?
Yes / No
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9.
Construct a Gallery at the West End of the Church. The PCC believes that the construction
of a new gallery, and associated services, will solve (in a single stroke) a number of building-challenges.
These include:
i)
a safe, sound-protected space for ‘Sunday School’-type activities during worship.
ii)
additional (and wheelchair accessible) toilets at the rear of the building.
iii) additional seating for major services.
iv) a small servery as a catering point at the West End - for additional serving during intervals of
concerts and the like.
There are various challenges to overcome, including the treatment of the two stained-glass windows at
the west end of the North and South aisles. Other challenges include the running of water, sewerage and
other services through the graveyard, and the relatively small area available for stairs up to the seating
gallery.
It will be necessary to move the Font to a new position, to make way for the gallery. It is felt that this
could be either near the North Door, or by the creation of a specific ‘baptistry’ in the South Transept.
What do you think?

Montage of West End Gallery

Space for your Comments

Your Support?
Yes / No
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In Conclusion...
The PCC believes that the changes proposed in this document could create the following holistic view of
St Faiths:
a)
b)
c)
d)
e)
f)

g)
h)

accessible space, which welcomes all, regardless of physical ability.
flexible space, suitable for a wide variety of worship and other appropriate public events.
refreshment to travellers, visitors, congregations and concert-goers
the dignity of wheelchair accessible toilets, at the rear of the public seating.
a space in which children can be nurtured and taught, while public worship is taking place.
bright, well-lit space which has a unity of design, while respecting and preserving the best of its
history, and which avoids the ‘gothic’ tag which is sometimes given to St Faith’s
room to display information and historical data in a way that does not disrupt the flow of the
whole space.
a warm and welcoming ‘centre’ for the whole community.

We wish to place on record our sincere appreciation of the advice we have received so far from Richard
Andrews (our Inspecting Architect) and from our Archdeacon, the Ven Dr Joanne Grenfell, and from the
Chair and members of the Diocesan Advisory Committee.
We sincerely hope that you will share this vision with us, and feel able to contribute within your means to
the considerable costs of achieving it. A re-ordered and renewed interior will be our gift to the next
generation. Donations to our ‘Big Build Campaign’ are always welcome!
Thank you for taking the time to read and comment on this document. We very much look forward to
receiving your comments, and to working together to make our building truly ‘Fit for Purpose’.
Canon Tom Kennar
Rector
Please feel free to use the space below to express any additional comments, observations or ideas that
you may wish to share with us. By all means continue on a separate sheet if necessary. We want to
hear your views!

Do continue on a separate sheet if necessary
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