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The Ecclesiastical Parish of St Faith, Havant
Agenda of the Vestry Meeting
to be held on Sunday 17th April 2016,
after Parish Communion

1.

Welcome, Introduction and Prayers

2.

Apologies for Absence
Note: this is not the meeting of an elected body, and such apologies have no legal status nor particular
legal purpose. Apologies are noted as a courtesy only.

3.

Minutes of the Vestry Meeting held on the 15th of March 2015

4.

Election of Two Churchwardens
To serve from the date of the Archdeacon’s Visitation (usually June)

5.

Date of next meeting: 30th April 2017, after morning worship.
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The Ecclesiastical Parish of St Faith, Havant
Minutes of the Vestry Meeting
held on Sunday 15th March 2015,
after Parish Communion
Note: These minutes were drafted around a year after the meeting (following the resignation, during
the past year of the Parish Secretary, who had been unable to write them before her departure). Some
papers (including nomination forms) were mislaid in the process. Some detail (for example about
proposers and seconders) is therefore absent from the record. This year’s meeting will therefore be
asked to agree that this somewhat scant record nevertheless contains an accurate recording of the
principle decisions taken by the 2015 Vestry Meeting.
1. Welcome and Introduction
Canon Tom Kennar (Rector) welcomed everyone present to the meeting, and explained that the
primary purpose of this meeting was to elect Church Wardens for 2015/2016. He explained that
this is legally a different meeting to the Annual Parochial Church Meeting (which would follow)
because any resident of the parish (who is registered to vote on the municipal register) may attend
and vote at this meeting.
2.

Prayers were said, asking for the guidance of the Holy Spirit in the choosing of Churchwardens

3.

Apologies for Absence were noted orally, but not recorded. (However, this is not the meeting of
an elected body, and such apologies have no legal status nor particular legal purpose).

4.

Minutes of the Vestry Meeting held on the 27th of April 2014 were approved unanimously by the
meeting, by a show of hands

5. Election of Churchwardens
i) Canon Tom proposed a vote of thanks to Paul Wright and Paul Utting for their hard work and
dedication over the last year. The meeting concurred and showed its thanks with a round of
applause.
ii) Mr Paul Utting and Mr William (Bill) Skilleter had been duly proposed and seconded (by
nomination forms) for appointment to the role of churchwarden. In the absence of any other
nominations, the said Paul Utting and William Skilleter were duly appointed, to take office from
the Archdeacon’s Visitation on 15 June 2015. The meeting showed its assent by a unanimous
show of hands.
6.

Date of next meeting: Canon Tom announced that the next Vestry Meeting would take place on
Sunday 17th of April 2016, after morning worship.
Signed as a true record
with the authority of the 2016
meeting by the Rector,
Canon Tom Kennar

Date: 17.04.2016
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The Ecclesiastical Parish of St Faith, Havant
Agenda of the Annual Parochial Church Meeting
to be held on Sunday 17th April 2016,
after the Annual Vestry Meeting
1. Welcome and Opening Prayer
2.

Apologies for Absence
Note: this is not the meeting of an elected body, and such apologies have no legal status nor particular
legal purpose. Apologies are noted as a courtesy only.

3.

Minutes of the APCM held on the 15th of March 2015

4.

Matters Arising: (if any).

5.

Electoral Roll Report.

6.

Annual report on the proceedings of the PCC

7.

Hon Treasurer’s Report

8.

Annual Report and Financial Statements for the Year Ended 31 December 2014

9.

Fabric Report from the PCC

10.

Deanery Synod Report.

11.

Election of new PCC Members till 2019

12.

Appointment of Sidespeople

13.

Appointment of Independent Financial Examiners

14.

Responses to tabled questions
Questions are invited, in writing via email or paper to the Rector BY the Sunday before the
meeting. The questions will be read out, with the questioner’s name, and such reply as is possible
will be given by the relevant PCC member.

15.

Review of The Year
including an update on the Mission Development Plan - a presentation to be given by Colin Hedley

16.

‘Setting out for the Future Together’ - A Statement from the Rector

17.

Consultation about Re-ordering of the Church
Plans are being developed for a bold, internal solution to the paucity of toilets, catering facilities
and safe play-space for our youngest members. A new ‘gallery’ at the West End of the Church is
being considered, along with the potential removal of at least some pews (to create flexible space
for exhibitions and artistic performances of all kinds). A presentation of the possibilities will be
given, and the opinion of the meeting sought.

18.

Any Other Business (only if notified to the Rector at least three days prior to the meeting).

19.

Date of next meeting: Sunday 30th April 2017

20.

Date of first PCC Meeting: Monday 16th May 2016

21.

Closing prayers
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The Ecclesiastical Parish of St Faith, Havant
Minutes of the Annual Parochial Church Meeting
held on Sunday 15th March 2015,
after the Annual Vestry Meeting
Note: These minutes were drafted around a year after the meeting (following the resignation, during
the past year of the Parish Secretary, who had been unable to write them before her departure). Some
papers (including nomination forms) were mislaid in the process. Some detail (for example about
proposers and seconders) is therefore absent from the record. This year’s meeting will therefore be
asked to agree that this somewhat scant record nevertheless contains an accurate recording of the
principle decisions taken by the 2015 Vestry Meeting.
1.

Welcome and Opening Prayer
Canon Tom Kennar (Rector) welcomed everyone present to the meeting, and said a brief opening
prayer for the Holy Spirit’s guidance. He explained that while everyone present was welcome,
voting could only be done by persons who are registered on the Electoral Roll of the parish

2.

Apologies for Absence were noted orally, but not recorded. (However, this is not the meeting of
an elected body, and such apologies have no legal status nor particular legal purpose).

3.

Minutes of the APCM held on the 27th of April 2014 were approved unanimously by the meeting,
by a show of hands.

4.

Matters Arising: There were none.

5.

Electoral Roll Report. A written report had been circulated in the weeks prior to the meeting. At
the end of 2014, there were 159 names on the Roll, 42 of whom were persons who lived outside
the parish boundary.

6.

Annual report on the proceedings of the PCC
A written report had been circulated in the weeks prior to the meeting. Its contents were noted
by the meeting. Canon Tom expressed the thanks of the whole meeting to the hard-working PCC,
especially given the extra work they had taken on during the recent interregnum.

7.

Hon Treasurer’s Report
A written report had been circulated in the weeks prior to the meeting. Its contents were noted
by the meeting. Canon Tom expressed the thanks of the meeting to Shelley Saunders (Hon
Treasurer) for the professional way she had got to grips with parish finances, and for the clarity of
her report.

8.

Annual Report and Financial Statements for the Year Ended 31 December 2014
A copy of the report had been circulated in the weeks prior to the meeting, and posted on the
noticeboard in Church. Its contents were noted by the meeting.

9.

Fabric Report from the PCC
A written report had been circulated in the weeks prior to the meeting. Its contents were noted
by the meeting. Canon Tom expressed the thanks of the meeting to those members of the PCC,
and the Buildings Management Committee (BMC) who had worked so hard to maintain the
parish’s buildings over the last year.
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10.

Deanery Synod Report.
A written report had been circulated in the weeks prior to the meeting. Its contents were noted
by the meeting. Canon Tom expressed the thanks of the meeting to Rev’d Pat Mann, Michael
Laird, Mary Moore, and Sandra Haggan for their work on the parish’s behalf at the Deanery Synod.

11.

Election of new PCC Members till 2018
Canon Tom thanked the present PCC for their hard work and noted that following the resignation
of Claire Stokes (in August 2014), there were presently 4 vacancies on the Council. He encouraged
all parish members to consider whether they could offer themselves to this vital role at the heart
of the parish.
Three formal nominations, duly seconded. had been made prior to the meeting - that of Mrs
Shelley Saunders (who had previously been co-opted in order to act as Hon. Treasurer), Mr Peter
Mills (previously co-opted) and Mrs Louisa Rutlidge. All three appointments to the PCC were
unanimously approved by the meeting (by a show of hands).
Then, from the floor, Rear Admiral Richard Stokes indicated that he was willing to serve on the
PCC, if the meeting would have him. He indicated that he had been inspired to offer himself
following a recent sermon on vocations by Rev’d Pat Mann. Rear Admiral Stokes was duly
nominated and seconded from the floor, and the meeting enthusiastically elected him,
unanimously, by show of hands.

12.

Appointment of Sidespeople
A list of current Sidespeople was read to the meeting by Mr Paul Utting. The meeting agreed
unanimously (by show of hands) that all those on the list should continue to serve. Canon Tom
thanked the Sidespeople, on behalf of the meeting, for the important job they do in welcoming
worshippers to the church.

13.

Appointment of Independent Financial Examiners
Following a recommendation from the Hon. Treasurer, Shelley Saunders, the meeting agreed
unanimously (by show of hands) to continue the appointment of the accountancy firm ‘Morris
Crocker’ as Independent Financial Examiners of the PCC.

14.

Review of Sections 6 to 31 in Group Reports
A written report of the activities of the various parish groups had been circulated prior to the
meeting. These were noted by the meeting, and a round of applause was offered in thanks and
acknowledgement of the tremendous hard work that the reports describe.

15.

Responses to tabled questions
The Churchwardens had invited members of the Electoral Roll to table any questions they had
about the life of the parish, prior to the meeting. Mr Paul Utting gave oral answers to such
questions, to the best of his ability, supplemented by Canon Tom where possible. One particular
set of questions (from Mrs Paula Elsey) had only been received immediately prior to the meeting,
and Mr Utting promised to reply directly to Mrs Elsey in due course.
Canon Tom took the opportunity to remind the meeting of its legal function - namely to receive
the reports of the PCC, and elect representatives to the PCC. The APCM has every right to
question the PCC and receive information from them. However, the legal authority of Trustees is
invested in the PCC itself, which must therefore act as it sees fit in all matters.

16.

Other Business: there was none.
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17. Statement from our new Incumbent: Canon Tom Kennar
Canon Tom briefly addressed the meeting, saying how grateful he was for the warmth of the
welcome received, for him and his family, from Rev’d Pat Mann and the whole parish.
He said that it was too early in his incumbency for him to be able to say very much about the
future. He looked forward to working with the PCC to conclude the Mission Development Plan,
which he believed would be a pivotal document in setting out the future direction of travel.
18.

Date of next meeting: Canon Tom announced that the next APCM would take place on Sunday
17th of April 2016, after the annual Vestry Meeting.

19.

Date of first PCC Meeting: Monday 23 March 2015

20.

Closing prayers were said by Canon Tom

Signed as a true record
with the authority of the 2016
meeting by the Rector,
Canon Tom Kennar

Date: 17.04.2016
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Registered Charity Number 1128278

The Parochial Church Council
of the Ecclesiastical Parish of St Faith, Havant
Annual Report
and Statement of Financial Activities
for the Year Ended 31st December 2015

Compliant with Charity Commission
Guidance on Annual Reports
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF
St Faith, Havant
ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31st 2015
1. ADMINISTRATIVE INFORMATION
Full Parochial Name:

Havant, St Faith with St Nicholas Chapel, Langstone

Registered Charity No:

1128278

Location:

St Faith’s Church is situated in West Street, Havant, PO9 1EH
St Nicholas’ Chapel is in High Street, Langstone to the south of Havant.

Church Office

The Parish operates a Parish Office for all administrative purposes,
situated at 2 North Street, Havant, PO9 1PR. Telephone 023 9249 2129

2. MEMBERS OF THE PAROCHIAL CHURCH COUNCIL (PCC)
Chair (Rector), ex-officio

The Reverend Canon Thomas Philip Kennar (from February 17th 2015).
Address: The Rectory, 5 Meadowlands, Havant, PO9 2RP

Assistant Curate, ex-officio The Reverend Patricia Mann (until 28th June 2015). Ex-officio
Licensed Readers, ex-officio Dr Michael Fluck
Mrs Sandra Haggan
Churchwardens

Deanery Synod Members
(ex-officio)

Mr Paul Wright (term expired June 2015 - at conclusion of second year of service)
Mr Paul Utting (elected till June 2016 - fourth year of service)
Mr William Skilleter (elected till June 2016 - first year of service)
Dr Michael Laird (Term: April 2014 to March 2017)
Mrs Mary Moore (Term: April 2014 to March 2017)

Parish Secretary

Mrs Clare Kennar (employed as Secretary from August 2015). Non-voting.

Safeguarding Officer

Mrs Fiona Hedley (Resigned September 2015)
Mr Ian Munroe (Co-opted September 2015)

OTHER PCC MEMBERS DURING 2015
a) Resigned or term-expired during the year
Mrs Sue Casey (Term expired 15th March 2015)
Mr William Skilleter (Term expired 15th March 2015)
Mrs Fleur Bragaglia (elected April 2014, resigned 27th July 2015)
(was Parish Secretary until resignation)
Mrs Fionuala Grant (elected March 2013, resigned 23rd September 2015)
Mrs Louisa Rutlidge (elected 15 March 2015, resigned 23rd September 2015)

Annual Report Page 2
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b) Serving PCC Members during the year
In first year of service
Mr Peter Mills (Term: March 2015 to March 2018
Mrs Shelley Saunders (Hon.Treasurer) (Term: March 2015 to March 2018)
Rear Admiral Richard Stokes (Term: March 2015 to March 2018)
In second year of service
Mr Colin Hedley (Vice-Chair) (Term: April 2014 to March 2017)
Mrs Hilary Deadman (Term: April 2014 to March 2017)
Mr Bill Jones (Term: April 2014 to March 2017)
Mrs Jackie Martin (Term: April 2014 to March 2017)
In third year of service
Mr John Sawtell (Term: March 2013 to March 2016)
Mrs Barbara Stearne (Term: April 2013 to March 2016)
Main Bankers
Independent Examiner:
Church Architect

CAF Bank, 25 Kings Hill Ave., Kings Hill, West Malling, Kent, ME19 4JQ
P J Underwood, Morris Crocker, Chartered Accountants,
Station House, North Street, Havant, Hants, PO9 1QU
Richard Andrews, Carden & Godfrey, 33 Clerkenwell Close, London

Before: The West End with Temporary Vestry

After: The West End restored

Annual Report Page 3
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3.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The method of appointment of PCC members is set out in the Church Representation Rules. All regular
church attendees are encouraged to register on the Electoral Roll and stand for election to the PCC.
The PCC is the body of trustees for the Parish. Their responsibilities are understood primarily as the
setting and careful monitoring of parish policies, including the Budget. (Other policies are listed later in
this report)
Day-to-day management is devolved (with set budgets) from the PCC, through the Rector, to a number
of formal and ad-hoc committees, containing a wide range of other PCC members, advisors and cooptees. These currently include:
3a)

List of Principal Committees

Standing Committee: Rector - Chair, Churchwardens, Vice-Chairman, Parish Secretary, and Hon.
Treasurer. The Standing Committee is responsible for progressing the policies of the PCC between
meetings. The Committee is advised as required by the Parish Development Officer, Mr David Pearson
Buildings Management Committee:
Member

Responsible for

Rector - Chair
Churchwarden Bill Skilleter
(Vice-Chair of the BMC)
Churchwarden Paul Utting
PCC Vice-Chair Colin Hedley
Prof. Jan Stuart
Mrs Ann Plater
Mrs Jackie Martin
Miss Diane Powell
Mrs Shelley Saunders
Mrs Clare Kennar
Mr David Pearson

General Oversight
1-2 Churchfields and 2-4 North Street
Church Organ
The Pallant Centre
Christchurch Centre (and Secretary BMC)
St Nicholas Chapel
St Faith’s Church building
Christchurch Bungalow (Resigned July 2015)
(Hon Treasurer - advisor)
(Parish Secretary - advisor)
(Parish Development Office - Advisor)

Worship Committee: Rector - Chair, Director of Music (advisor), Licensed Readers, Head Server
(Bruce Strugnell) and Michael Laird, Sybel Laird, Jackie Martin.
Pastoral Care Team: Rector - Chair, Rosemary Thomas (Co-ordinator), Penny Britt, Hilary
Deadman, Sandra Haggan, Julia Hancock, Sybel Laird, Ann Plater, Lindie Sawtell, Nina
Hartley, Martin Poliszczuk
Finance Committee: Hon Treasurer, Shelley Saunders - Chair, Geoff Porter, Roger Simmons, Alan
Hakim (Stewardship Secretary). The Finance Committee ensures that monies are properly
received, banked, accounted-for and disbursed.
Pallant Buildings Development Team: PCC Vice-Chair Colin Hedley - Chair, Rector, Hon.
Treasurer, Sandra Haggan, Kevin West, Jackie Udy, Clare Kennar (advisor), David Pearson
(advisor). Also invited but not able to attend in 2015 were Churchwardens, Jan Stuart
and Richard Stokes.
A pictorial representation of the 2015 Committee Structure is shown on the next page
Annual Report Page 4
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In addition to the primary sub-committees listed on the previous page, a wide range of other subcommittees, teams and working groups carry out the day-to-day work of the parish under PCC
monitoring. Each team has different patterns of working and meeting, depending on need. These
include:
Serving Team
Ministry Team
Children & Young People’s Team
Discipleship Team
Stewarding Team
Charity Shop Team
Communications Team
Capital Campaign Team
Church Electrical Project Team
Churchyard Development Team
Hall Users Group
Sidespeople Team
Cleaning Team
Flower Team
Bellringers
Choir
Parish Staff
The PCC and its associated sub-committees, working groups and teams are supported by a range of
stipendiary and salaried and contracted staff. These comprise
The Rector
Assistant Curate (post vacant from August 2015)
Director of Music (David Wiseman)
Parish Administrator (Clare Kennar)
Parish Development Officer (David Pearson - under contract)
Caretaker (Malcolm Johnson)
Our two licensed Readers (un-salaried) also offer support to the wider parish.
Charitable Status
Under the terms of the Charities Act 2006, the PCC, having an income in excess of £100,000 was
registered with the Charity Commission; this registration being confirmed on the 26th of February 2009.
Accountability
The PCC is fully aware of the risk factors involved in the running of church affairs and continues to
ensure that all our properties are adequately insured, including public liability. We have a Health and
Safety Policy, Lone Working Policy, and COSHH policy. These policies are regularly reviewed, and have
specific officers designated to implement them. We comply as far as heritage considerations make
possible with the Disability Discrimination Act.
The PCC gives regular updates on its decisions and activities to the wider parish, through a variety of
media, including redacted copies of minutes, and summaries of key decisions and actions through the
weekly and monthly newsletters.
An Annual Parochial Church Meeting is held, so that the PCC may be public accountable to the whole
3b)

Other Committees and Teams
Annual Report Page 5
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In addition to the primary sub-committees listed on the previous page, a wide range of other subcommittees, teams and working groups carry out the day-to-day work of the parish under PCC
monitoring. Each team has different patterns of working and meeting, depending on need. These
include:
Serving Team
Ministry Team
Children & Young People’s Team
Discipleship Team
Stewarding Team
Charity Shop Team
Communications Team
Capital Campaign Team
Church Electrical Project Team
Churchyard Development Team
Hall Users Group
Sidespeople Team
Cleaning Team
Flower Team
Bellringers
Choir

1940s Weekend
3c)
Parish Staff
The PCC and its associated sub-committees, working groups and teams are supported by a range of
stipendiary and salaried and contracted staff. These comprise
The Rector (Reverend Canon Thomas Kennar)
Assistant Curate (Reverend Pat Mann until August 2015)
Director of Music (David Wiseman)
Parish Administrator (Clare Kennar)
Parish Development Officer (David Pearson - under contract)
Caretaker (Malcolm Johnson)
Two unsalaried licensed Readers (Dr Michael Fluck and Mrs Sandra Haggan) also offer support
to the PCC and the wider parish.
3d)
Charitable Status
Under the terms of the Charities Act 2011, the PCC, having an income in excess of £100,000 was
registered with the Charity Commission; this registration being confirmed on the 26th of February 2009.
3e)
Accountability and Policy Framework
The PCC is fully aware of the risk factors involved in the running of church affairs and continues to
ensure that all our properties are adequately insured, including public liability. We have policies for all
significant areas of the Parish’s life, which guide the decision making of the PCC, and the actions of
officers and staff. These comprise:
 Safeguarding Vulnerable Children and Adults Policy
 The Annual ‘Budget’ (called the Financial Operating Plan)
 Finance Committee Terms of Reference
 Treasury Team Duties (Operational Policy)
 Health and Safety Policy,
 Lone Working Policy,
 Care of Substances Hazardous to Health (COSHH) policy,
 Staff Compensation policy.
Annual Report Page 6
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Extra-Parochial Giving Policy
Mission Development Plan
PCC Statement Regarding Potential Churchyard Developments
Standard Letter regarding the Constitutional position of the PCC in relation to the Church
Representation Rules (Schedule 3 to the Synodical Government Measure 1969)

The operational policies are regularly reviewed, and have specific officers (or Committees) designated to
implement them. We comply (as far as heritage considerations make possible) with the Disability
Discrimination Act.
The PCC gives regular updates on its decisions and activities to the wider parish, through a variety of
media, including redacted copies of minutes, and summaries of key decisions and actions through the
weekly and monthly newsletters.
An Annual Parochial Church Meeting is held, so that the PCC may be public accountable to the whole
membership of the Electoral Roll.
3f)
Public Benefit
The Trustees (PCC) are aware of the Charity Commission’s guidance and requirement on public benefit
in ‘The Advancement of Religion for the Public Benefit’ and have had due regard to it in their
administration of the PCC. As a part of its general promotion of the whole mission of the Church, the
PCC provides a benefit to the public by:


providing facilities for public worship, pastoral care and spiritual, moral and intellectual
development, both for its members and for anyone who wishes to benefit from what the church
offers; and



promoting Christian values, and service by members of the Church in and to their communities, to
the benefit of individuals and society as a whole.



providing administrative and meeting facilities to local charities.

1 Churchfields: a parish house

Christchurch Centre: now a Nursery/Pre-School

Annual Report Page 7
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4. OBJECTIVES
The PCC’s primary objective, defined by the Church Representation Rules of the Church of England is ‘to
co-operate with the Incumbent (the Rector) in promoting in the ecclesiastical parish the whole
mission of the church, pastoral, evangelical, social and ecumenical’.
4a)

Mission Development Plan
In pursuance of its primary objective, the PCC agreed a Mission Development Plan during 2015.
This plan may be read in full on the parish website (www.stfaith.com/mission-development-plan/).
It divided the work of the parish into five categories, each with a list of objectives which are now
being tackled with energy. The five objectives have the following titles:


Worship & Service



Discipleship & Encouragement



Nurturing the Young



Enhancing our Environment



Caring for our Buildings

Different sub-committees, working groups and teams have responsibility for the implementation
of this Mission Development Plan, all reporting regularly to the PCC (which maintains oversight). A
full report is made to the Annual Parochial Church Meeting. The Plan is expected to form the
basis of the future direction of travel for at least the next five years.
4b)

Buildings to serve our Mission
In pursuance its primary objective, the PCC has responsibility for a number of buildings which are
used
to underpin and promote the mission of the church. These comprise:
a)

St Faith’s Church - a Grade II* Listed building with medieval origins

b)

‘The Pallant Centre’ - a collection of three buildings, joined together, known as St Faith’s
Church Hall, Church House and The Coach House. The site has a Grade II listing category
applied. This complex provides the most visible example of the PCC’s public benefit
statement above. Within these three buildings, facilities are provided to a very wide
range of local and mainly charitable organisations and social clubs. These currently
comprise:















Havant Dynamo Youth Theatre
Havant Orchestras
Solent Male Voice Choir
Hayling and Havant Bowmen
St Faith’s Art Group
Action for Children (Children’s Centre)
Mumbaba
Alcoholic Anonymous
Al Alon
Gamblers Anonymous
The Redeemed Christian Church of God
SSAFA - the Armed Forces charity
Brownies and Rainbows

The Pallant Centre: a ‘people’s palace’

Annual Report Page 8
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The Pallant Buildings Development Group is currently working towards the refurbishment of The
Pallant Centre, to secure the long term future of this vital community building.
The Coach House is used as a charity shop, staffed entirely by volunteers. Funds generated are
used to support the general objectives of the parish.
4c)

Christ Church Centre and Bungalow - a modern church building erected in the North of the parish
during the early 1980s as a mission church, with associated bungalow. After some years, the
church building was no longer needed for worship, and it is now let to a local provider of Nursery
education (commensurate with the PCC’s objectives and public benefit statement above).
The bungalow is used at times for the housing of clergy, or is let-out to generate a general revenue
for parish funds.

4d)

1 & 2 Churchfields - a pair of houses, left to the Parish in Trust, which are let out from time-totime to generate revenue, or are used for the housing of clergy when needed.

4e)

2-4 North Street - a building with two shop units and an overhead flat, held in Trust by the
Incumbent (Rector) and Churchwardens, but treated as though directly owned by the PCC. One of
the two shop units is used as a Parish Office. The other is let to another charity (Sue Ryder)
commensurate with the PCC’s objectives and public benefit statement above. The overhead flat is
let to a local housing association to provide housing.

Brews & Blues: One of many fundraiser-cum-social events

Annual Report Page 9
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5. Review of Activities and Achievements
5a)

Statistics of Mission
The following is a selection of statistics compiled for the Church of England on an annual basis,
which indicate the progress and trajectory of certain parish activities - especially in relation to
the pastoral and evangelical elements of the PCC’s primary objective (especially worship).
Where possible, a comparison has been shown against the previous year’s figures. Over the
coming years, this comparison will be extended in our Annual Report to enable trends to
emerge.
2015

2014

159

159

17

19

Marriages

9

4

Funerals in Church

2

4

Funerals at Crematoria

9

15

Average adults attending worship (October Count)

94

96

Total attendance Midnight Mass & Christmas Day

118

126

Estimated attendance at Christmas Eve (Crib Services)

628

729

Electoral Roll
Baptism Services

Comment: Like many churches in the Western World (in stark contrast to churches in the East
and Global South) we will need to continue to maximise our efforts to invite people to engage
with the church’s evangelical and pastoral objectives.

In addition to these core services, St Faith’s has been the chosen location for a number of Civic
events during the year, including Remembrance services and the anniversaries of VE and VJ days.
St Faith’s Church has also been the venue for a number of concerts during the year, and it has
hosted Christmas services by two local schools.
5b)

Evangelical and Pastoral Objectives
The raw statistics of attendance in the previous section do not paint an accurate picture of the
whole life of the parish, particularly in respect of the PCC’s efforts to fulfil its evangelical and
pastoral objectives.
Evangelism (understood as the promulgation of the ‘Evangel’ or ‘Good News’ of Jesus Christ)
requires that the PCC should exert itself to provide the comfort of faith, and the challenge of the
Kingdom of God to the community it serves. The word ‘Pastoral’ is taken to mean the active care
of people whom the church encounters, wherever they are from and whatever support-needs
they present.

Annual Report Page 10
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In pursuance of these objectives, the PCC has:


promoted membership of the church
through the work of the Communications
Team, with improved signage, enhanced
web-presence, and better weekly and
monthly newsletters



distributed over £8,000 (5% of
unrestricted income) in direct aid to three
charities (Christian Aid, Two Saints and
the Church Housing Trust). A gift of £250
was also made to a long-term partner
church in Ghana.

Dynamo Youth Theatre’s 24 Hour Challenge



provided subsidised accommodation to SSAFA - the Armed Forces charity (which it has done
since 1946)



provided low-cost hiring facilities to many local charities and community groups.



raised funds through personal donations for Samaritan’s Purse (Shoe-box Appeal), Havant
Foodbank, the Children’s Society, the Royal British Legion, the Bishop’s Lent Appeal, the
Hampshire & the Islands Historic Churches Trust, the Havant Passion Play



provided an open church, seven days a week, for visitors to have the space to sit, pray, ask
questions, explore faith or simply enjoy the ancient surroundings. A team of dedicated
stewards is present every week-day morning to offer refreshment and friendship to all.



supported the work of Bosmere Junior School, through the provision of Assemblies and
membership (by our assistant curate) of the Governing Body



provided and supported a team of Pastoral Visitors who visit any in the parish who are in
need of regular contact, friendship and (if requested) home communion.



provided a discipleship course over three terms, called ‘Following Jesus’



held a variety of social and fundraising events, including concerts, a strawberry tea, quiz
nights, a ’1940s weekend’ and the like - which have the function of raising money, but also
bringing people together in community.

5c) Ecumenical
In pursuance of its ecumenical objective, the PCC has


played a full part in the life of the Deanery and Diocese. There are two representatives
elected to the Deanery Synod, who attend along with the readers and clergy. Clergy meet
regularly with Cluster colleagues (from other local Anglican churches). Our Rector organised
and chaired the Diocesan Conference, and has taken responsibility for the training of an
assistant curate from a neighbouring parish (whose own incumbent is presently unavailable).



been steadfastly represented on the ‘Churches Together in Havant and Bedhampton’ Group,
by both our clergy (and readers) and particularly by Jackie Martin (who is Secretary of
Churches Together).
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Havant Passion Play – with churches from all over Havant
The PCC has also


participated in a the Week of Prayer for Christian Unity,



participated in a Good Friday Walk of Witness,



co-operated in efforts to relieve the misery of homelessness and poverty experienced by
many in the town.



participated (through a number of members) in a two day performance of the Havant
Passion Play - an open-air re-enactment of the life, death and resurrection of Jesus Christ.



encouraged and provided members of St Faith’s to be regular volunteers at the Havant
Pastoral Centre, located in Havant Methodist Church.



supported the clergy to have regular fraternal meetings with clergy of other local churches.



collected donations of food for the Havant Foodbank, run by the Portsdown Community
Church.



co-operated with other local churches in the provision of ‘Messy Church’ - based at the
United Reformed Church



given space (in Church House) to an independent church (of African origin) called ‘The
Redeemed Christian Church of God’. (Church House is now their permanent home, and they
participate in efforts to restore and refurbish the whole Pallant Centre for the good of the
community.)

Clutter-Busting and Decorating

Our Mission
Development Plan
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5d) Social Objectives
Many of the achievements and activities described in the previous sections have strong social
elements to them, and so are not re-listed here. In addition, however, it is worth noting that the
following activities with a strong social content have also been supported by the PCC


Bellringing - the provision of high quality bell-ringing which calls people to worship and
celebrates marriages and special
civic occasions



Church Choir - while also
enhancing worship, the church
choir provides the social function
of bringing people together in the
making of music. A combined
choral evensong with the choir of
neighbouring St John’s Church
Westbourne was a particular
highlight of 2015



St Faith’s Men’s Group - a group
of men (including those who don’t
regularly attend worship) who
meet for discussion, fellowship
and fun. The Men’s Group also
provide voluntary labour on
occasions throughout the year
when projects are undertaken.

Our Bellringers: Social. Skilful and Fun!



St Faith’s Ladies Group - similar to the men’s group.



PDFAS - (the Portsdown Association of Decorative & Fine Arts Society) – are compiling a
detailed record of every item in the Church. On complete the Record will be given to the
Church, to PDFAS, the Diocesan Office, the National Archive and the V&A Museum.



St Faith’s Charity Shop - while providing over £18,400 to Parish funds in 2015, the Charity
Shop (staffed entirely by volunteers) provides a valuable social space for friendships to be
made.



Bible Study Group - led by Alan Hakim, the Bible Study Group provides a regular opportunity
for engagement with Scripture with others.



A Parish House Group has also been established, on Wednesday evenings in a member’s
home, for fellowship, support, study and prayer. New members are welcome, and it is
hoped to encourage other house-groups to form.



Flower Team - The flower team regularly decorate the church with fantastic arrangements,
often working together as they do.



Church Cleaning Team - a small band of volunteers gathers once a month to clean the
church, and enjoy each other’s company for a while.



Cluster Busting Days - during 2015, a series of Clutter Busting Days were held to clear out
years of accumulated ‘rubbish’ from around the Pallant Centre. This brought together
people from many of the groups who use the PCC’s facilities - often meeting each other for
the first time. New friendships and connections were made.
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6.

REVIEW OF THE YEAR – PCC

The PCC met ten times during 2015, including two special meetings (one to formally approve a
lease, and the other to facilitate an extended discussion about the future of the Churchyard).
All meetings were quorate.
During the course of the year, among the usual administrative matters (overseeing and monitoring
the detailed work of sub-committees, working groups and teams), the PCC:
























maintained vigilance over Safeguarding Issues, by reviewing and approving the PCC policy,
ensuring that all relevant checks and training are being carried out, and recruiting a new
Safeguarding Officer (Ian Munro) upon the retirement from post of the previous Officer
(Fiona Hedley)
approved the Mission Development Plan, and monitored its implementation
maintained its commitment to paying its Parish Share of Diocesan expenses each month
maintained budgetary control through the receipt of, and discussion about, regular financial
updates from the Treasurer
approved a budget for the year
authorised leases where appropriate and monitored tenants’ activities and payments
approved a needs statement for the proposed modernisation of the church electronics
systems
discussed and approved a general statement regarding future possibilities for churchyard
redevelopment having received a report on its diversity of wildlife
approved the various policies listed in section 3e above
authorised an application to the Heritage Lottery Listed Places of Worship Fund (which was
ultimately unsuccessful)
began long-term planning for replacement of the church roof
oversaw the appointment of the new Rector
oversaw the appointment of a new architect for the parish (Richard Andrews)
authorised faculties as needed (for emergency roof repairs and church boiler replacement)
responded to risk management issues raised by Ecclesiastical insurance.
authorised repairs to Altar frontals
authorised purchase of replacement braille hymnbooks
monitored the Electoral Roll
appointed and a Parish Development Officer to support the Mission Development Plan
authorised initial development of ideas for a ‘West End Gallery’ - to be discussed with the
Congregation at the APCM
authorised the licensing of Chalice Assistants.
agreed housing arrangements for expected assistant curates

Our newest community partner:
Solent Male Voice Choir
at Christmas
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7.

FABRIC REPORT (The State of our Buildings and their Contents)

7a)

St Faith’s Church
Broadly speaking, St Faith’s Church is believed to be in reasonable condition considering its age
and usage patterns. This assessment is supported by a quinquennial (5-yearly) inspection on the
state of the church which was commissioned in 2014. The PCC, through the churchwardens and
the Buildings Management Committee has been steadily working through the issues identified as
funds are available
Notable changes to the building in 2015 are:


The central heating boiler was replaced with two new boilers (working in combination to
share the load).



The damp problems experienced in the Vestries have been ameliorated by the provision of
de-humidifiers. (A long-standing water leak from the former boiler system header-tank is
believed to have been a substantial cause of the dampness). Measured-humidity in the two
rooms is now consistently at tolerable levels.



As a result, the temporary
vestry at the West End of the
Church has been removed



Glazing to the inner North
Doors was replaced with clear,
toughened glass, to improve
both safety and visibility.



Anti-pigeon netting to protect
the area around the Vestries
was renewed.



The mains water-feed was
replaced in plastic piping, after
a major leak in the old lead
piping

St Faith’s at Christmas 2015

Looking to the future, the PCC plans to:


Make long-term plans for the eventual replacement of the church roof. A report from the
present Architect concurs with our previous Architect that the roof has many problems
associated with age, and will need total replacement within around 20 years. However, the
PCC believes (on the basis of such Architect’s reports) that careful management and
maintenance in the meantime will extend the roof’s life until the point where total
replacement becomes essential.



Attend to outstanding issues identified in the Quinquennial report



Redecorate the vestries, and (as funds permit) re-order them to provide more efficient use
of the space



Remove and replace crumbling plasterwork in the chancel and North transept



Replace and renew the church’s electronics packages (lighting, audio/visual, CCTV and
associated 1960s wiring)
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7b)



Repaint the interior walls, subject to appropriate advice about materials



Improve access to and within the building for all disabilities



Consult with the congregation about providing a West End gallery, incorporating toilets, a
catering facility, and a safe play-space for children.



Consult with the congregation about replacing the 1950s pews with a more flexible seating
system, to potentially enable the church to be used more flexibly (e.g. as exhibition space, or
a more comfortable performance venue and community space for fayres and the like).



Renew and repair our clock faces on the church tower.

The Pallant Centre
Over the last 15 years, since around the year 2000 the PCC was considering whether to dispose of
The Pallant Centre as an asset which could pay for Church improvements. As a result, there was a
reluctance to spend resources on anything other than the most essential repairs. During 2015, this
policy was reversed by the decision (in the Mission Development Plan) to restore, refurbish and
repair the Pallant Centre, to form the centrepiece of the PCC’s social mission to the community.
Since the agreement of the Mission Development Plan, two new groups have been formed to take
forward a programme of substantial improvements. These are, first. the ‘Hall Users Group’ - a
consultation and planning group, involving representatives of all the long-term users of the Pallant
Buildings. This group reports to ‘The Pallant Buildings Development Group’ (PBDG), which is
chaired by PCC Vice-Chairman, Colin Hedley, and supported by our newly appointed Parish
Development Officer.
Together, these groups, supported by other professionals and volunteers have achieved a great
deal in only six months. They have:


Cleared all the buildings of many years-worth of accumulated storage ‘rubbish’



Decorated and carpeted the ‘Upper Rooms’ of Church House, creating a space that can be let
(and which now has a semi-permanent tenant, in the form of the Redeemed Christian
Church of God - helping to fulfil the PCC’s ecumenical objective)



Redecorated the main Hall, and solved a long-term problem of water-ingress



Cleared the Pallant Centre’s rear garden, to create a multi-use space for all users.



Re-plastered fallen ceilings in Church House



Begun detailed planning for the future use of the whole facility
The Upper Room: After

The Upper Room: Before
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Looking to the future, the PCC, through the PBDG currently plans to:


Refurbish and improve the toilet facilities of the hall (to attract new users)



Install adequate heating facilities



Solve and deal with damp problems throughout the Centre



Re-instate the Studio Flat on the second floor of Church House to create a long term revenue
stream



Improve the design and layout of the ‘Green Room’ (behind the stage of the Main Hall) as a
multi-use meeting, work and rehearsal space



Locate and support a long-term tenant for the ‘Junior Programme Suite’ on the ground floor
of Church House.



Improve the retail facilities of the Charity Shop to enhance its earning potential for parish
funds and provide a better working environment for staff



Fundraise to provide an ‘atrium’ to the front of the Main Hall to be used as a Café cum
gathering space during artistic productions



Fundraise to provide raked seating to support artistic productions

A Business Development Plan will be brought forward in 2016 to support these and other
aspirations for the Pallant Centre
7c)

Christchurch Centre
The Christchurch Centre is currently leased to a private Nursery provider, on a five year ‘fullrepairing’ lease. The lease was renewed during 2015, and provides a reasonable revenue stream
to the PCC. Long-term plans for the building will be considered as the present lease draws to a
close, during 2019.

7d)

Christchurch Bungalow
The Bungalow is currently let to a private tenant, generating a revenue stream to the PCC. Some
minor works were carried out during 2015 to prepare it for letting.

7e)

1&2 Churchfields
These houses are presently let to private tenants, generating a revenue stream for the PCC. Some
minor works were carried during 2015 to keep them at an appropriate standard for letting,
including fencing repairs and replacement of broken or faulty items.

7f)

2-4 North Street
One of the two shop units is used as a Parish
Office. Despite the loss of revenue, the PCC
feels that the advantages of having a highly
visible, central administrative hub outweigh
the loss of a modest rental income.
The other shop is currently leased to a third
party charity (Sue Ryder).
The overhead flat is currently leased to a
housing association.
Minor works to maintain this property were
carried out during 2015, including rear fencing and
attention to guttering, roofing and drainage.

The Parish Office at 2 North Street
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8.

2015 FINANCIAL REVIEW
The PCC, through the Hon. Treasurer, has worked tirelessly during 2015 to maintain a tight control
of finances. The result was a small operating surplus over expenditure of £8,548; but that happy
news must be balanced by the knowledge that the PCC lacked the funds to carry out any of the
major works that are required to secure the long term future of the Parish. Much more active
fund-raising will be required.

9.

RESERVES POLICY
It is the policy of the PCC to maintain unrestricted funds, which are the free reserves of the PCC, at
a level which equates to not less than three month’s unrestricted expenditure. This provides
sufficient funds to cover parish management and administration as well as the activities directly
relating to the work of the Church. It is the PCC’s policy to invest surplus funds with the CBF
Church of England Deposit Fund. The PCC confirms that unrestricted funds were maintained at
this level throughout 2015.

Other Reserves
The Parish does maintain reasonably significant reserves (of around £200,000) - BUT it must be
noted that most of these reserves are already allocated to restricted or designated funds and are
therefore unavailable for general use. (Such allocations include the roof fund, organ fund, lighting
fund and the servicing of the Reserves Policy described in the previous paragraph). Even if the
£200,000 held in reserves was available for general expenditure, it is only a small fraction of the
funds needed to:
a)

Replace the church roof (at least £450,000)

b)

Refurbish and Restore the Pallant Centre (around £650,000)

During 2015 the PCC launched a new fund, called ‘the Big Build Campaign’. This fund is available
to the PCC for the carrying-out of the building-related objectives of the Mission Development Plan.
Use of Building Assets
Some thought has been given in the past, by the PCC, to releasing the capital which is locked up in
our various other buildings - and this topic is often raised by well-wishers. However, the PCC has
found that this is difficult to accomplish (because many of the buildings are tied up with deeds of
trust, preventing their sale for just such a purpose).
Furthermore, the PCC presently judges that maintaining a constant in-flow of revenue from rents
is in the best long-term interest of the parish. This is especially the case while current UK-wide
trends indicate that we are entering a period of lower attendance and commitment to churches in
general. Current UK economic pressure also reduces the ability of church members to contribute
to church funds. Keeping assets that bring in revenue is considered, by the PCC, as a good longterm stewarding strategy. In simple terms, it is likely that most of our assets will bring more
revenue to the parish over the next 25 years than their sale now would realise. Our assets are
therefore considered as a way of sustaining mission in the long term – not a ‘quick fix’ for our
present challenges. Put another way, selling the ‘family silver’ is usually regretted by the family’s
children.
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10.

STATEMENT OF RESPONSIBILITIES
The Members of the PCC are required to prepare financial statements for each financial year
which give a true and fair view of the state of the affairs of the PCC and of the surplus or deficit of
the PCC for the period. In preparing those financial statements, the PCC is required to:
a)

select suitable accounting policies and then apply them consistently;

b)

make judgements and estimates that are reasonable and prudent;

c)

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the PCC will continue in operation.

The members of the PCC are responsible for keeping proper accounting records which disclose
with reasonable accuracy at any time the financial position of the PCC. They are responsible for
safeguarding the assets of the PCC and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities,
The Parochial Church Council of the Ecclesiastical Parish of St Faith Havant confirms that it is aware
of these responsibilities and that it has exercised them to the best of its ability.

Signed on behalf of the PCC:

Reverend Canon Tom Kennar
Rector and Chair of the PCC

Date: 14th March 2016

Sometimes, the simplest gift says
everything:
Canon Tom delivers hand-knitted babyblankets to the wife of the Bishop of
Ho. A gift from a parish member,
which will bring health and help to
people thousands of miles away.
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HAVANT DEANERY SYNOD REPORT
The Deanery Synod met 3 times during the past year: on 10 June at St James's
Emsworth; on 12 November at St Wilfrid's Cowplain; and on 3 February at St
Faith's Havant. Each meeting opened with an introduction about the host church
and its activities.
At the Emsworth meeting, the main items on the agenda concerned the new
Parish Giving scheme and the working of the Portsdown Cluster.
At Cowplain, we heard an update on the work of Christian Aid from its Regional
Coordinator, followed by one on IDWAL and our special link with Koforidua
diocese (Ghana). It was agreed that parishes be invited to make a small
contribution to the building of its diocesan offices.
At Havant the main item was a presentation jointly by the Archdeacon and the
diocesan head of Mission, Discipleship and Ministry on the theme
Live/Pray/Serve. Given the context of an overall decline in church attendance, the
importance of involving young people was emphasised, e.g. through 'Fresh
Expressions' such as Messy and Cafe Church.
During the year we were also called upon to vote for candidates for the new
General Synod of the Church of England.
Michael Laird
Mary Moore
(St Faith’s Lay Representatives to the Deanery Synod)
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