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of 2015 - 2016
By Colin Hedley (Chair of Mission Development Plan)
with
Canon Tom Kennar (Rector)

ST FAITH’S MISSION DEVELOPMENT PLAN
FIRST YEAR PROGRESS REPORT – APRIL 2015 to APRIL 2016
A. WORSHIP & SERVICE:
We will be a worshiping and serving community
A1 - Provide a spiritual sanctuary within the church for all those who seek space to pray and think - Worship
Comm.

Good Progress: The interior of the church has
been re-organised with the aim of making it
more welcoming and informative. The Quiet
Prayer Area by the Lady Chapel has been reorganised, and a very successful prayer-book
implemented (in place of the former system
of notes on a notice board). Removal of the
temporary vestry has improved the
appearance and access to the stained glass
window. The hours during which the church
is open have been extended, and now include
weekends.
A2 - Continue to develop Church Services, Baptism, Wedding & Funeral Services - Worship Comm.

Limited Progress: Baptisms continue to be popular, though few lead to regular attendance.
Numbers of weddings were high last year, but are forecasted to be fewer in 2016. Funeral ministry
continues to decline, as ‘Secular Celebrants’ pick up the opportunities. More work needed to
reverse declines in this area.
A3 - Implement fresh approaches to worship to broaden
the appeal of the Gospel - Worship Comm.

Some Progress: Cafe Church has been introduced to
offer a different timing and format of service. More
contemporary styles of worship are planned when
staff team is expanded in 2016

A4 - Provide support for those approaching us for help Worship Comm.

Some Progress: A leaflet ‘Finding Help in Havant’ has been introduced for the use of all stewards and
welcomers. Free hot drinks and biscuits are provided every week-day morning. Homeless Packs
(with sleeping bag, basic food, warm socks etc) have been developed with the Havant Homeless
Trust and are available to genuine seekers of emergency help.
A5 - Promote and develop the Church Shop, both as a service to the Community (as a meeting place and
source of affordable items) as well as an income source for the Church - Pallant Buildings Development Team
(PBDT)

Good Progress: New signage outside the shop and also in the office window has helped increase
awareness about the Church Shop. The installation of electric heaters has increased the comfort of
volunteers and customers and the restoration of the west facing window is imminent following
consultations with the heritage conservation officer. Improvements to the garden are expected to
provide opportunities for socialising in warm weather. The new Pallant Business Plan designates the
current shop and one room of Church House as a ‘retail suite’, which we hope to develop further in
the coming year. The shop continues to be a fantastic community and financial resource (raising
£18,642 in 2015 (compared to £16,153 in the previous year)

A6 - Appear and be welcoming and open to all,
including those who are “unchurched’ Worship Comm.

Good Progress New signage outside and
inside the Church, Parish Office and
Pallant Buildings has been developed.
Week-day Stewards in church offer a
welcome and assistance to all visitors.
Quality of information (printed and via
website/Facebook) has been improved
throughout the year.
A7 - As a key element of our worship and service, to promote good stewardship and the
sharing of gifts to achieve our mission - Stewardship Team

Some Progress: The new Parish Giving scheme has been promoted to the
congregation and publicity has been erected in the Church. We still have work
to do publicising our “shopping list” for priority fundraising items but already we
have received donations from benefactors who are keen to support the first
projects of the Mission Development Plan.

B. DISCIPLESHIP & ENCOURAGEMENT:
To become disciples and encourage others
B1 - To identify & enable leaders who can encourage the whole congregation and community to worship God
and serve one another - Worship Comm.

Some progress: Potential members of the PCC have been recruited, including new churchwardens
(subject to APCM). Two new members of the serving team were recruited. Geoff Porter has been
recruited to assist with our worship leading, and is bringing new talent (e.g. musicians). Three new
choir members in the year have replaced those who have left. Some new members on the flower
team. A new recruit to the ‘laying-on hands’ and ‘accompanied prayer’ team. A new bell-ringer is in
training.
B2 - Provide Christian Teaching and nurture those who are new to the church community - Discipleship Team

Limited Progress: With the leaving of a full-time curate, and a heavy administrative load on the
Rector, there has been little opportunity to focus on this area of work, except through occasional
one-to-one opportunities. It is hoped that the enlargement of the Ministry Team this year will help
us to focus more energy on this vital task.
B3 - Support & encourage the work of the Pastoral Care Team - Pastoral & Stewarding Team

Some Progress: The Pastoral Care Team has met regularly through 2015, for sharing of information
and concerns. Rosemary Thomas is due special mention for her attention to those in need of
ongoing pastoral care, and her support of the whole team.
B4 - Develop new ways to encourage young families in their faith - Children and Young People’s Team (CYPT)

Limited Progress: An exodus of young families from the core congregation took place during 2015,
for a variety of mainly personal and circumstantial reasons. As a result, monthly 9.30am Family
Services were suspended. A ‘Children and Young People’s Team’ was formed, but its members were
unable to progress new ideas – mainly due to personal pressures, and despite the offer of a budget
to make things happen.
Some new families have ‘tried us out’, but only a few have stayed or become regular
members. Undoubtedly both our traditional worship style and lack of ‘creche’ or ‘quiet room’
facilities have been a factor.

The introduction of Café Church has had a small, positive effect – but it has proved more
popular with the older generation (because of the nature of debate and discussion). Messy Church
(in concert with Churches Together) is a moderately successful monthly meeting for young families.
Again, it is hoped that the enlarged Ministry Team will be able to address this area of
concern – but we will also need to think radically about our offering of worship and young
discipleship if we want to build the next generation of St Faith’s members (while still valuing and
meeting the needs of existing, older and more traditional members). Other local churches are much
more ‘family friendly’ – and we may need to learn from them.
B5 - Work with statutory agencies, charities and other churches to provide assistance and signposting for those
in need of practical help and social activities - Ministry Team

Some Progress: The Ministry Team (Rector, plus two volunteer Readers) has limited capacity for
engaging with the wide range of statutory agencies, charities and churches. Nevertheless, largely
through the efforts of Jackie Martin and Paul Utting, we have helped to establish the Havant
Homeless Trust (of which Jackie is a founding trustee). Through the Trust, arrangements for washing
the clothes of homeless people have been made, and ‘Homeless Kits’ made available to all the
churches.
B6 - To nurture the spiritual maturity of the congregation through discipleship courses - Discipleship Team

Good Progress: Bishop John and Janet Hind,
assisted by Penny Britt, have provided the
‘Following Jesus’ Course, over two terms – with an
average of around 20 attendees. We have also cooperated through Churches Together in discipleship
opportunities through the Week of Prayer for
Christian Unity and during Lent. A bible-study
group, led by Alan Hakim, continues to meet, along
with a Parish House Group at the Hedley’s house
(currently on furlough because of the Following
Jesus course).

C. NURTURING THE YOUNG:
We will nurture children and young people
C1 - We will strive to encourage and welcome all children and young people in the community - CYPT

Limited Progress: Through the parish’s support
for groups like Dynamo Youth Theatre, Brownies
and Rainbows, we can rightly claim to offer a
welcome to children and young people in our
Pallant Centre. However, within the church, much
more effort and focus is required. (See B4 above).

C2 - We will strive to foster a greater culture of acceptance and celebration of children and youth within church
services - CYPT/ Worship Committee.

Limited Progress: We have recently promoted a ‘Welcome to Wiggly Kids’ in the pews, and we have
hosted events around Christmas which were highly child-focused (School carol concerts for Bosmere
and Warblington schools, and child-friendly Christmas Eve services). However, there are many
challenges involved in fostering a culture of acceptance and celebration of children and youth within
our main services. (See also B4 above).
C3 - To develop St Faith’s All-Age Services - CYPT / Worship Comm.

Negative Progress: See B4, above – it was necessary to cease All-Age worship.

C4 - To encourage the Christian education of children and young people known and unknown to the church CYPT

Some Progress: The Rector leads regular worship (assemblies) at Bosmere School, and has
welcomed six classes of children for tours of the church.
C5 – To develop resources and training for those leading and teaching children and young people - CYPT

No Progress: We will need to develop at least a modest regular cadre of youngsters for this aim to
be pursued.

D) ENHANCING OUR ENVIRONMENT:
We will promote and enhance our natural environment
D1 - Encourage respect for God’s creation, and increase understanding of how that relates to our Christian
faith - Worship Comm.

Some Progress: The regular wildlife review of our Churchyard (by Ralph Hollins) continues to be
published on our website – though it is not known how well it is read. The Churchyard Development
Group aspires to creating a noticeboard of ‘observed wildlife’ in the church, but this has not yet been
progressed.
D2 - Enhance the wildlife value of our churchyard - Churchyard
Development Group

Some Progress: The Hampshire and Isle of Wight
Wildlife Trust have produced a baseline report
highlighting the existing value of the churchyard and its
importance in the context of other important areas
within the local area. (This was funded by personal
donations from two church members).
A simple
management plan is now being drawn up with assistance
from the Friends of Havant Cemeteries which will allow
us to significantly increase the wildlife value of this
“green island” and enhance it as an educational and
recreational resource.

D3 - Enhance the churchyard for quiet relaxation and wider community use - Churchyard Development Group

Some Progress: The Churchyard Development Group led a major PCC debate during the year,
leading to a clear policy statement about the extent to which the PCC would welcome change and
development of the churchyard for the benefit of the wider community. There is the potential to
secure EU funding through HBC to help us meet our aspirations for making the churchyard more
accessible and removing some of the hard barriers between the Church and West Street. However
we are committed to ensuring that the majority of the churchyard retains the appearance of a
country churchyard albeit with subtle changes to management and perhaps access.
D4 - Explore potential sources of environmentally-friendly ‘green’ energy - PBDT and BMC and Church
Development Team

Limited Progress: Surveys of both the church hall and the church were carried out in 2015, with a
view to the possibility of installing solar energy panels. Neither scheme has been pursued at the
moment, for a combination of reasons (including capacity of the present team, lack of available
capital, timing in comparison to other developing projects, and the challenges of obtaining planning
consent in a Heritage area). It is hoped to revisit this important issue during 2016.

D5 - Foster ‘green’ initiatives (seeking ways to reduce the environmental ‘footprint’ of the church and its
members) - All Development Teams and Groups and BMC

Some Progress: The installation of new and efficient boilers for the church have helped to reduce
our environmental foot-print. A similar installation (of a central heating boiler) is planned for Church
House in the coming year. There are plans to host a Food Fayre in the Church during 2016 to
promote local food suppliers and so encourage the community to buy food with low food miles and
ethical credentials.

E. CARING FOR OUR BUILDINGS:
We will be good stewards of our Church and its buildings
St Faith’s Church Building – Immediate Goals
E1 - Restore the roof and address the issues raised in the 2014 Quinquennial report. This will be
funded through reserves, a public appeal and, hopefully, successful bids to charitable trusts - Church
Development Team/BMC
Limited Progress: Roof – our new architect has given us confidence that although some of the
plaster has become unstable the actual roof is is not in imminent danger of collapse; but that we
should plan to have it replaced within 25 years. Plans for a funding strategy specifically to provide
for this are being developed as a high priority. The other issues raised as high priority in the
Quinquennial report are currently being checked to assess which have already been completed and
those yet to be completed.
E2 - Improve the comfort of the church by building on the recent upgrade of the heating system by
improving heat retention - Church Development Team/BMC
No Progress: Heat-retention measures are very difficult to achieve in a Heritage building, and are
not likely to be possible until the replacement of the entire roof is achieved. There may be some
minor benefits that can be gained through improvements to the energy-rating of the main church
doors – as an when that becomes financially possible.
E3 - Consult on a proposal to remove some or all of the pews and replace with comfortable chairs to
allow easy use of the building for different services, performances and events - Church Development
Team
Limited Progress: A consultation meeting is planned for the 2016 APCM
E4 - Investigate and consult on the potential to build a two
storey extension on the north – western corner of St Faith’s to
provide meeting rooms, toilets, a reception area, kitchen and
potentially space for the Parish Office. Ideally building work
could start by year 5 - Church Development Team
Limited Progress: The concept of an extension has been
superseded by the Architect’s suggestion of the potential for
developing the west end of the Church to incorporate a toilet,
kitchen, sound-proofed young-people’s play area and overhead
mezzanine meeting room / additional seating. This would have
the advantage of being cheaper than the extension and could
be combined with the long-term goal of enhancing the western
entrance. Some outline ideas will be explored at the 2016
APCM.

E5 - Investigate and resolve the problem of damp in the old choir vestry and seek to develop both
vestries as useful spaces to serve the mission of the church building - Church Development
Team/BMC
Good Progress: During the installation of the new heating system it was found that the header tank
located high up in the Clergy Vestry had been overflowing
for many years which is thought to have been the principal
cause of the damp in the inter-connecting wall. After the
redundant tank had been removed a de-humidifier was
hired to dry out the choir vestry which has been successful
and now the choir’s equipment has been re-instated and
the temporary vestry removed. Plans have been drawn up
to improve the functionality of both vestries; though work
has been suspended pending the outcome of tendering
processes for other more urgent needs in the parish.
E6 - Improve access and safety and address pigeon problems to the Bell Tower/Choir Vestry area –
BMC
Some Progress: As a first step regular clearing of this “out of sight” area has been included within
the responsibility of the caretaker and new pigeon netting has been fitted.

St Faith’s Church Building – Long-Term Goals – 2020-2024
E7 - Improve pedestrian access to the church – taking account of raised walls and graveyards along
West Street – Church Development Team
Some Progress: See D3
E8 - Improve and enhance the North and West entrances – Church Development Team
Some Progress: Ideas have been developed, with our Architect, for improved access and facilities at
both entrances. Unfortunately, progression of these ideas must take second place to other more
urgent priorities (and there are presently no funds to progress any ideas).
E9 - Replace or restore the lancet
weatherboards in the tower and work
with Havant Borough Council to have a
plan for the restoration of the clock
faces – Church Development Team
Some Progress: Through HBC funding
has been unexpectedly secured for the
restoration of the three clock faces.
We are currently investigating
whether the removal will require the
erection of complex scaffolding or can
be undertaken via abseil. The former
would cost several thousand pounds
and so additional fundraising would be required but the hope is that the faces will be restored and
re-erected by the end of 2016. The lancet weatherboards will be included when the list of priority
fundraising items is produced as this could be an attractive item which, with the clock faces, would
make a highly visible improvement to the appearance of St Faith’s and the local townscape.

St Faith’s Church Hall
E10 - Keep and restore the Church Hall to benefit the church and the community in a financially
sustainable way. Within 2 years, and following engagement with potential partners and the key user
groups, complete the restoration to provide a multi-functional building for entertainment, meetings,
community activities and social functions. This will also provide space for existing users of Church
House when that building is restored - Pallant
Buildings Development Team
Good Progress: The creation of a Hall Users
Group has produced a great spirit and made
people more aware of the needs of the other
groups and respect for each other. Two ‘clutterbuster’days were a great success and cleared out a
huge amount of rubbish and unused material from
throughout the hall and the upper rooms in
Church House.
The offer of a work party from the
Probation service has led to several days of
decorating through the Pallant complex and refurbishment of the hall floor. The roof over the hall
toilets has just been replaced and the restoration of the toilets and storage area should be
completed by the end of the summer.
Other plans are well in hand, including garden improvements, replacing cracked glass
skylights, restoring the green room at the western end and creating a usable courtyard. Three new
regular bookings have been attracted to the facilities, and income from lettings is beginning to rise.

Church House and Shop
E11a - Stage One: Refurbish the parish charity shop to make it a comfortable location for volunteers
and customers, to help it maintain and possibly increase the income it generates for the Church and
to enhance its social value for the community - Buildings Management Committee
Good Progress: See A5
E11b - Stage Two: Restore the building which houses the parish charity shop. If possible, and
dependent on the development of Church House, the shop will return to its current location after
building work is completed or a new suitable venue will be found. It is intended that work would
start by year 5 - Pallant Buildings Development Team
Limited Progress: - this is a Stage Two goal (by year 5)
E12 - Explore the potential to restore Church House or develop the site to offer a blend of rented
community space, accommodation and / or offices with at least some funding coming from a third
party. Ideally work would start by year 5 - Pallant Buildings Development Team
Some Progress: Initial assessments of Church House
suggests that the building is basically sound and therefore
refurbishment can be undertaken in phases and does not
require gutting. A project to repair or replace the windows
is being pursued as a high priority to improve the heat
retention and comfort for all users. New heating and a
refurbished upstairs toilet will also benefit all users.
The tidying up and redecorating of the upper rooms
has made a huge difference to these rooms and the regular
rent by the Redeemed Church of God is now generating
regular income per month as well as allowing us to
encourage other Christians to express their faith.
Negotiations are well in hand with a potential long-term lessee of the downstairs rooms of Church
House, and a new ‘self-help’ group (Narcotics Anonymous) has recently taken up residence. Rent
paid by SAAFA has also been increased by mutual consent.

E13 - As part of the restoration of the Church House and shop explore the potential of the courtyard
and old garden which could offer space for a communal garden, refreshments area, etc - Pallant
Buildings Development Team
Good Progress: The Pallant garden has already
been dramatically improved and is to be sown with
grass this spring. The brick wall which currently
divides the courtyard from the garden will be
removed to create a more open and usable public
space which will then be available for those using
the shop or attending social functions. Discussions
are well advanced about building some new outbuildings in the space, and opening up the whole
garden for community use.

Other Buildings
E14 - Retain the Christchurch Bungalow, 1 & 2 Churchfields and 2 & 4 North Street and through ongoing maintenance keep them in good order and generating
valuable regular income – BMC
Good Progress: Ongoing, largely thanks to Bill Skilleter. Over
the last year regular maintenance has been undertaken
including gutters, drainage, general running repairs.
1
Churchfields will be provided for our two new curates who join
us in June but the Bungalow, formerly lived in by Pat Mann and
her family, is now generating a commercial rent.

E15 - The Christchurch Centre – The education and nurture of children has always been a high
priority for the church (and is re-stated in Aim Three of this Mission Development Plan). We believe
that on-going use of the Christchurch Centre as a nursery / pre-school is entirely consistent with this
priority and is a valuable service to Denvilles and the wider parish. We therefore see no reason to
alter that use of the Christchurch building for the next five years – BMC
Done: A new lease for the Christchurch Centre was
signed in 2015 guaranteeing the current tenants stability
to continue providing a popular nursery and pre-school
for the community for the next 5 years.

Conclusion:
There has been much progress in a number of key areas of our Mission Development Plan – though
still much to do (especially among our children and young families). There are too many people to
name whose efforts have made the progress we’ve already achieved! But let this report be a marker
of their efforts, and a small sign of the gratitude of the whole parish.
Colin Hedley, Chair, Mission Development Group.

