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Fit for Purpose
A Plan for the Re-ordering of St Faith’s, Havant
Executive Summary & Contents
This plan is the result of a great deal of discussion, consultation, thought and (crucially) prayer
over the last two years. It arises out of our parish ’Mission Development Plan’ (published in
2015, and available to view at www.stfaith.com/ mission-development-plan/ ).
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History Glimpse: before we go any further...a reminder of where we’ve
been in the last 100 years….

Crossing and Nave - circa 1904. Chairs were
replaced with current pews in the 1960s

New clock-face, flags & weathervane 2016

Renewed Floodlighting - 2017

Organ Restored - 2016-17

The Way we were - early 20th Century. Lighting
replaced in the 1960s, and again in 2017
Click to return to contents page
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Introduction
It is believed that a church building has stood on the site of St Faith’s for at least
800 years. Roman ruins were identified under the foundations (during the major
rebuilding of the 19th Century). Our present building is therefore only the latest
in a long series of community buildings on this site. Historical photographs
indicate that even within the last 100 years, many changes have taken place.
The sense of ‘permanence’ which St Faith’s exudes is, in fact, an illusion.
From time to time, it is necessary in the life of any church building to pause and
look with fresh eyes at what has been inherited. The present community of
worshippers and other users ask questions like these:






Is the building ‘fit for purpose’? Can the building in its present form meet
the needs of the community who use it? Is it flexible enough?
How does the building feel, especially to the first-time visitor? Does it
draw them in?
What does the building say about God? Does it inspire or detract from
worship by today’s people?
How can the building be improved, while still being a fitting testament to the past?

The PCC’s view is that this building must be, first and foremost, a holy centre for Havant; a place fit for the
worship of God, and for seeking and finding God. As such, it should reflect the best that we human beings
can offer - in terms of our design skills, and the resources we give to such an endeavour. Secondarily, the
building can also be a flexible place where the wider community may gather, for entertainment and
edification (e.g. concerts, talks and conferences). ‘Entertainment’ may seem a frivolous use of such a space,
and yet as our Lord often demonstrated by dining in the homes of his community, it is often in the most
every day circumstances that God may be found, experienced, trusted and followed.
The PCC is also mindful of our Mission Development Plan (2015), which commits us all to ‘caring for our
buildings’, making them ‘visible signs of the Kingdom’ and ‘maximising building use by and with the local
community.
After many years of discussion, the PCC is glad to be at last placing these firm proposals before the relevant
authorities (especially the Chancellor of the Portsmouth Diocese, through the Diocesan Advisory
Committee). The proposals contained herein are the result of a detailed consultation process with the
congregation and local community, a PCC Away-Day, a site-visit from members of the DAC, and many
discussions and debates with a whole range of local stakeholders over the last year or so. It has been
informed throughout by our Architect, Richard Andrews, to whom we record our thanks.
It is the PCC’s belief (and mine) that the proposal contained within this document will set a framework for
the next decade of gradual but sustained improvement to this historic building. It is our intention to leave a
legacy to the next generation which will be honouring to the God we serve, and a genuine act of service to
our local community.

I am therefore delighted to commend this Plan to you.

Canon Tom Kennar
Rector
On behalf of the Parochial Church Council
November 2017
Lighting replacement in progress - 2016/17
Click to return to contents page

4

Money, money, money
A note about finance
The plan you are about to read says very little about costs. This is for three reasons:
1)

Many costs can only be guessed at until detailed specifications are drawn up, and
tenders received. Nevertheless, we have attempted to give estimated costs for each of
the 10 Practical Steps of this plan. These estimates are shown alongside the Timeline
on page 19. They are only intended to provide a very rough guide.

2)

Issues of cost can sometimes be paralysing to the task of setting a vision. We believe it
is important to decide first where we believe we are being called to go - and to trust
God for the provisions needed for the journey.

3)

Experience of the last two years of development have shown us that the costs of
achieving projects can often be raised from donors with a particular passion for a given
element of the church - or costs can be defrayed through the generous gift of labour
and materials from local tradesmen and companies. We very much hope that the
£500,000 vision set out in this plan will engender similar generosity in the future.

What else is going on in the Parish?
A note about other projects
It is important to note that this parish is not only concerned about its most ancient and
iconic building. Whilst pursuing this particular Plan, we are also:
1)

actively developing our other major community asset - The Pallant Centre - developing
its community arts remit, and making it accessible for all.

2)

reviewing all our other buildings around the Town, ensuring they are fit for purpose
and properly serving the parish’s mission

3)

actively building relationships and partnerships with other local charitable and
community-based organisations, to better serve our neighbours.

4)

actively working to open up our historic churchyard by improving public access,
preserving habitat and creating community art.

5)

continuing the essential task of worshipping God, and inviting others to join us.

6)

developing and supporting our large range of clubs, groups and activities - and ever
watchful for new opportunities to put people before buildings.

Click to return to contents page
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What are the problems we’re trying to solve?
Whilst St Faith’s is undoubtedly a beautiful space, the PCC believes that it suffers from some key design
deficits:

Practical difficulties of the current building-layout
1)

No Wheelchair Access. Wheelchair users can only gain
access if staff are on duty to open the West Doors. Even
then they must make a longer trek, down a tricky slope to
reach the doors, and are sometimes left sitting in adverse
weather conditions while the door is opened from the inside.

2)

Inadequate Toilets. There is only one small toilet available
in the church - a building which can accommodate up to 300
people. This one toilet is difficult to find and, being up some
stairs, impossible to access using a wheelchair. The door to
the Vestries is in full view of the congregation - so there is no
chance of going ‘to the loo’ without being observed en route.
This makes many people uncomfortable - worrying that they
may disturb the service (or concert) by their perambulation.

Toilet access door and refreshment tables

3)

Location of Toilet. The location of the toilet poses a security risk - being placed in the Vestry where
valuables are often left by necessity. Potential thieves are also afforded the opportunity to ‘case the
joint’ by simply asking to use the toilet.

4)

Water Supply. The present toilet also provides the only source of fresh water in the building. It is
undesirable that water for drinking should be taken from a washroom.

5)

Lack of cleaning-water access. There is no adequate facility for filling buckets (whether for
cleaning or flower arranging), except a stop-cock located behind a door (with no sink or drain
beneath).

6)

Inadequate Catering Facilities. Refreshments are provided (often daily) from trestle tables erected
in the North Transept. This requires catering staff to walk up and down the steps to the vestries to
collect cups, cutlery, kettles, leads and water. This is a most unsafe practice.

7)

Inadequate Storage. The church in general has inadequate storage
facilities for ‘loose equipment’ - ranging from cleaning equipment,
hassocks, catering equipment, supplies of candles and other
Sacristy needs. Much is currently stored in the Parish Office, which
is inconvenient and potentially dangerous (because two roads must
be crossed, with goods in hand, between the church and office).

8)

Heavy and oversized pews. The present pews (imported from
Privett Church in the late 1960s) are very heavy and difficult to
move when required for regular cleaning or maintenance work, or
for creative positioning during concerts or worship. They are
extremely difficult to remove from the church, and therefore are
very much ’in the way’ at times when it would be beneficial to use
all the space (e.g. for a Fayre, art exhibition, dance or dinneroccasion). The present pews were not designed for the church, and
therefore overhang the side aisles by 50% of their width.

Click to return to contents page
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Oversized pews overhanging the
side aisle walk-way

9)

Uncomfortable fixed Chancel seating. The long choir pews (in the
Chancel) are fixed so as to face one another across the central aisle.
This means that congregations for small services are forced to sit sideon to the Altar - a position which many find uncomfortable (especially
those with pains in their joints who wish to look towards the ‘action’ in
the Sanctuary). They are also rather low and therefore uncomfortable
to sit upon. (The front choir pews in particular were clearly designed
for children who might not bang their heads on the overhanging lip of
the book-desks behind. Adult users are not so fortunate).

10)

Inflexible & poorly-functioning Choir Pews. We often have a liturgical
need to bring the choir forward, to sing under the ‘crossing’, so that Inward facing choir pews, with
they can more effectively lead congregational singing. (The Chancel two steps to communion rail
position is generally only used for major services and festivals).
However, the fact that the current choir pews are fixed makes it necessary to concoct a temporary
seating arrangement under the crossing. Neither the temporary arrangement nor the fixed choir
pews have high enough ‘desks’ on which choristers may place their books - resulting in real physical
difficulties for those choristers with muscular challenges. (Try holding a heavy hymn book when you
have arthritis!)

11)

Inaccessible, distant Altar. The High Altar is rightly the visual focus of worship in the church.
However, it is a long way from the congregation in the Nave - resulting in considerable separation
between Celebrant and people. It is therefore only really suitable for use at major festivals and
special occasions - when the number of additional worshippers justifies the distance, and when
some at least may be seated under the ‘Crossing’. The communion rail is accessed by ascending
then descending two steps, which some find difficult or even impossible. It is felt that ramps in this
area would be aesthetically and practically challenging. Of late, we have been trialling the use of a
‘nave altar’, placed just beyond the first Sanctuary step, with temporary communion rails against
the same step. This has brought the Altar closer to the congregation (affording better visibility and
communication) and has made it easier for those who find steps difficult to negotiate. (A previous
trial arrangement of placing the Altar directly under the ‘crossing’, on a platform, with the choir
seated behind has been discontinued. This placed the choir behind the Altar - and reduced their
ability to lead the singing. It also added a visual distraction from the Eucharist itself.)

12)

Inadequate Children’s Area. Our present children’s area is well equipped, but inadequate. It is not
private or screened enough to facilitate educational activities - either during services, or during
school class visits.

13)

West Door challenges. The state of the stonework around the West Door is a practical as well as
aesthetic challenge (as it is difficult to secure the door in the present stonework, and many draughts
are experienced). Also, the ‘Shippams Tomb’, immediately outside the West Door, also presents
practical and aesthetic challenges. The PCC would like to re-locate the tomb elsewhere in the
churchyard.
14) Hampshire Volunteers’ Standard. The standard of the ‘Havant
Volunteers’ (from the Napoleonic Wars) hangs, gathering dust and
gently decaying, over the North Transept. A long-term solution needs
to be found for its preservation (as an historical artefact), either in
the church or by depositing with a suitable museum. The PCC is
investigating whether a form of enhanced video display would be
beneficial.

A little piece of (decaying) history
Click to return to contents page
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15)

Prominent, but dated Art-work. St Faith’s contains an impressive array of memorial tablets,
which are tributes to past members of the church, and invite all visitors to view themselves as but
the latest members of a long tradition. However, some of the art works displayed on the walls
(especially in the North & South Transept) are very prominent, taking up valuable wall space
which could be used to inform and enlighten visitors about the history of the building and of the
faith it proclaims. These include two coloured line drawings of biblical events, and a raised ‘tablet’
of St Francis of Assisi. One must be cautious of simply discarding the aesthetic choices of the past
- because they speak of a particular history. But in the case of these particular pictures, the PCC
believes that the space they occupy could be better used for informative, educative displays.

16)

Tower Access. Last, but not least, is an area of the church that is largely hidden from public
view - namely the access to the Tower. This narrow passageway leads from the inside of the
church up to the beginning of the Tower’s spiral staircase. Sandwiched between the choir vestry
and the East wall of the North Transept - it comprises a steep aluminium step-ladder, open to the
elements, over a courtyard which frequently floods in heavy rain, and which is constantly messed
by pigeons. With many of our bell ringers currently in their 80s (and even beyond) it is no longer
sustainable to continue this unsafe, unhygienic arrangement.

17)

The floor is not flat. The church floor is made up of a variety of surfaces and levels. The
transition between some surfaces constitute real trip hazards, and the steps in various places
make parts of the building inaccessible to some.

Aesthetic challenges of the current building-layout
Caution must always be employed when discussing aesthetic challenges of an ancient building. Much of
the artistic and aesthetic atmosphere of such places is created by the juxtaposition of objects of varying
styles, quality and origin. However, a church building is primarily a space which should raise eyes
towards heaven, and encourage all visitors to embrace the life of faith. That it its primary purpose. The
PCC has therefore carefully considered the aesthetic qualities of our building, and believes that the
following issues present challenges which could be over-come.
1)

Cluttered and ineffective entrance area. Most people enter
St Faith’s through the North Door (this being the closest to the
street - the West Door is only used by brides and, at the
moment, wheelchair users). On entering, through a an inner
door which is stylistically out of place, visitors are greeted by a
busy, visual cacophony of different-styles of furniture,
noticeboards, advertisements, leaflets and the like. Upon
leaving the church, the primary image seen is a brass rubbing
of a long-dead Rector’s tomb, and a scruffy old noticeboard
containing copies of the Monthly Information Sheet. The
donations box to the left of the door is confusingly labelled,
and not very prominent to the eye. This entire area gives the
first impression of our church to visitors, and is in urgent need
of tidying-up.

Click to return to contents page
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The North Entrance - a visual
cacophony?

2)

Mixed Furnishings. Over the centuries, St Faith’s has acquired a wide range of furniture, ranging
from pew-benches (in the Lady Chapel prayer area), square-ended pews (in the main body of the
church), bespoke Choir Pews, Leader’s desks (in a different wood from the choir desks) and
assorted wooden chairs and stools. Tables in the church range from an old dining table (on which
the model of the church sits), an oak ’long-table’ (used by sides-persons), various credence tables,
and modern ’Go-Pak’ folding tables. The phrase ’visual cacophony’ springs once more to mind.

3)

Mixed flooring surfaces. As well as being uneven (a practical consideration in the previous
section) the floors of St Faith’s are similarly visually ‘noisy’ and confusing (especially for those
who are visually impaired). Three types of floor are in use:
i)

Red and black quarry tiles (probably
Victorian), which cover
the
principal
walkways. Some are in a poor state
indeed, but with polish and repair, are
capable of serving for some time yet.

ii)

Pine floor-boarding (which sits under the
principal pew
positions). Some is in a
poor state, though much was recently
scrubbed and sealed (professionally), and
has a warm appearance.

iii)

Flagstones (in the North Transept, central
chancel aisle, and around the Altar - all of
which are dirty and stained. Many are
chipped). Again, the area is serviceable for
the time being - but will need replacement
or restoration before many more years have
passed

Mixed flooring and dirty paintwork (bottom left of
picture)

d)

Dirty paint-finish. The walls of the church are painted with grey paint. In places it has become
very dirty indeed. It is believed this paint was applied in the 1970s. Unfortunately, a nonbreathable paint was used, resulting in moisture being trapped behind the paint, and (in places)
causing damage to many areas of plaster. In practice it would be prohibitively expensive to
remove all the paint from the walls. The best that can be done, practically-speaking is to repair
the areas where plaster has blown, and then repaint the whole interior with a new breathable
paint finish.

e)

Sections of ceiling in poor condition. Various sections of the church ceiling have lost plaster
(which is a natural problem of such ceilings, caused by changes in atmospheric conditions, or the
occasional leak through the roof above). These sections are in need of repair.

f)

External Window Coverings. Our stained glass windows are covered with poly-carbonate, much
of which has become occluded. This occlusion diminishes day-light into the space. The Diocese
recommends installation of black-painted steel
mesh, where necessary (e.g. on rear and lower
windows)

St Faith’s - Always at the heart of its community
Click to return to contents page
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10 Practical Steps
The following pages describe what the PCC believes the interior of St Faith’s could look like in 5 year’s
time - subject to funding and the appropriate permissions of the Diocese of Portsmouth. This vision
attempts to meet the practical and aesthetic challenges outlined on the previous pages.
Over the Next Five Years, the PCC proposes to achieve the following (in approximate date-order):

1) Build an accessible entrance (North Transept).
To comprehensively deal with the challenge of wheelchair and push-chair access, we will build a new
stone ramp, running east from the Inner entrance doors. The existing steps will be moved forward
(away from the door) to facilitate a ‘landing’, and still enable those who can use the steps to do so. The
present inner-doors will be replaced with clear safety glass in a simple oak frame (the frame will aid
draught proofing measures), which shall open automatically (to facilitate entry).
Note: Some respondents to our re-ordering consultation made a strong case for switching the
main entrance of the building to the West Doors (which already has flat access). We have
carefully considered this suggestion, but rejected it in favour of the scheme laid out below. This
is because the path from the pavement to the West Door is long, with an adverse camber, and is
difficult for people with mobility challenges to manage. It is very unwelcoming in wet and icy
weather. The North Door is the natural entrance - being so close to the West Street pavement.
Also, the West End of the church will, we intend, eventually contain an education room for
children. It would be inappropriate for an entrance to be through such a facility, except on the
occasions of it being needed as a ceremonial entrance.

Colour to aid viewing only. Not planned colour
(which will be ’warm white’)

As a town centre building, open every day to the public, the provision of hospitality is a core task of our
congregation. A small army of volunteers provides daily refreshment (usually for no charge) to
everyone who visits. They currently do so on trestle tables, using water drawn from the vestry toilet
taps. It is urgent that this situation should be rectified, and that we should seek to enhance our ability
to provide refreshments to all our visitors in a health, safe environment. To this end, we shall...
Click to return to contents page
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2) Build a new refreshment servery.
This will include a sink for washing up, a plumbed-in hot water kettle (for continuous hot-water supply),
cupboards for storage, and a dishwasher (to cut down waste on paper cups). The kitchen units will be
constructed of wood (or wood-effect) to complement other retained woods in the building and will
include a mobile section which could be stored behind the fixed section when extra seating capacity is
required. Taps will be carefully designed and labelled, to avoid scalding of volunteers (by the continuous
hot-drinking-water supply). Extra capacity (for large events) will be supplied, as now, by urns and coffee
pots. The sink (and taps) will be covered (with a wooden top) when not in use - latched to the east wall
when in use.

Click to return to contents page
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3) Improve our welcome area
The present sides-persons table will be replaced by a cupboard which will visually match and balance the
catering unit on the east wall. The cupboards will provide storage for hassocks and other sides-person
requirements. The present notice-board and hymn-book cupboard will be replaced with a large display
board, using an oak frame (to match the cupboards) and a purple cloth backing (in St Faith’s Purple - as
used in our logo). The notice board will be used only for information that is relevant to visitors of the
church - including guides to the church and its history, where/how to seek help, guides to church events
and groups that visitors may wish to access.

The walls to either side of the inner entrance doors will be
cleared of all visual clutter, and the ’donations’ box suitably
repainted and marked to encourage donations.
We intend that the actual brass memorial of Rector Aylward
should be made available to view when the church is open to the
public. It is safely behind the altar rail (to discourage walking
thereon) and is now covered by a CCTV camera (to discourage
theft). The brass-rubbing of Rector Aylward will be photographed,
and then stored for posterity in the parish archives. The wall
space created to the inside-right of the door will be used for
appropriate information about parish life.

Colour to aid viewing only. Not planned colour
(which will be ’warm white’)

Click to return to contents page
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4) Upgrade the Vestries
The Choir vestry will be fitted with an insulated false ceiling (to prevent the build-up of black-mould). A
new sink will be fitted along the north wall, by removing a section of the present low cupboard. This will
be for the use of cleaners and flower-arrangers. Both rooms will be redecorated.

Storage requirements will be re-assessed (following the addition of storage cupboard in the North
Transept, under the catering counter and new sides-person’s station). If necessary, new storage
cupboards may be provided in the Vestries. It may be appropriate to build a mezzanine floor over the
Sacristy (with a pull-down loft-ladder) to provide long-term parish storage (for archives and the like).

Possible Parish Archive created over the clergy vestry depending on storage needs after other re-ordering.

Click to return to contents page
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5. Install matching, flexible seating.
The aesthetic and practical challenges of the present church seating have already been addressed at
length in this paper (see pages 6, 7 and 8). To summarise - the current late Victorian pews (imported in
the 1970s) are too heavy to be moved without major labour - and therefore prevent flexible use of the
Nave. They do not fit the current flooring-layout (and hang over the side aisles). The fixed choir pews are
uncomfortable (mainly designed for child-sized choristers) and do not allow the Sanctuary to be used
flexibly.
Our intention is to replace all the church seating (except the Celebrant’s Chair, the Preacher’s chair, the
matching oak chairs (used for marriages) and the Lady Chapel pews) with matching, flexible furniture .
(The current pews will be sold to help meet the cost of the new).
After much deliberation, including visits to other churches, an exhibition of church furnishings, and
listening to many opinions, the PCC has resolved to replace all seating with a combination of stackable
benches (a.k.a.pews) and supplementary matching chairs. The pews and principle chairs will be fitted
with a seating pad, and with storage facilities for books. Chairs will be provided with arms, to aid standing
and sitting. The final design is yet to be agreed, but the photographs below are indicative of what the
PCC, as a body, broadly supports.



Seating of this quality, style and anticipated longevity is not cheap - working out at around £200 per
person seated. The PCC intends that these costs will be defrayed by offering the option of
dedicating a seat (with a small brass plaque fixed to the rear) at a per seat rate.



A quantity of stackable chairs will be purchased to
supplement regular seating on busy occasions. They
are likely to look like those pictured on the right.



Principle chairs/pews will be cushioned on the seat
only (to maintain the fragile acoustic properties of the
church). Whether this will be a vinyl or cloth covering
is yet to be decided, and is subject to further advice
from our preferred supplier.



Similarly, a small quantity of kneelers will be available for the few people who like to kneel during
worship. They will also be stored in the Sides-person’s cupboard, to facilitate cleaning and to
prevent trip hazards.

Click to return to contents page
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The exact dimensions of the chairs will take account of the rather
narrow central aisle - with the intention of widening the aisle by
around 6-12 inches (facilitating easier passage of processions).



Flexible choir desks will be provided - to enable the choir to sing
from any part of the church. They will be similar to these shown:

6. Cover the Bell-Tower access
The health and safety issues of our Bell-Tower access are sufficient to cause
concern. Whilst the present steps are considered safe to use (having a sturdy
hand rail in place), they are a challenge to even the fittest of persons who need to
access the Tower. Being often wet, and sometimes slippery from pigeon-mess,
they need constant and diligent management to be suitable for use.
We propose to redesign the stairs, at a less steep angle, and to provide a light,
glazed covering over the whole access corridor. This will need to be designed so
as not to unduly affect the light levels in the church, nor spoil the view through the
stained glass window of the North Transept, East Elevation, with minimal visual
intrusion on the external appearance of the church from West Street.
Detailed solutions are yet to be worked out for this element of our Plan. The plan
below shows (in colour) where the proposed roofed section would be
constructed.

Click to return to contents page
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Before the Choir Vestry
(1925)

7. Commission a new communion rail - and Nave Altar position
We believe that the experiment to position the Nave Altar just beyond the first chancel step has
been a success - and the distance between priest and people helpfully reduced. The new
arrangement is popular with the present congregation - for they see the benefit to those who
cannot cope with steps, and the better connection between priest and people. With the fixed choir
pews removed, there will be even greater space to make this a regular celebration point (though the
High Altar would still be used during well-attended services and special occasions). We will retain
for now the present Nave Altar (being of a suitable size, and light enough to be easily moved),
which has a parish history (having been the Altar of the Christchurch Mission Church). However, we
propose to replace the temporary communion rails (which also came from Christchurch) with a
stable (but removable) rail, so that the first chancel step becomes the default ‘kneeling-point’ when
the Nave Altar is in use.
Note: We carefully considered whether to ‘do-away’ with a communion rail altogether. But
our present congregations are much attached to the practice. Moving to a ‘standing-only’
policy would cause unnecessary distress. A removable rail can be used or not, depending on
the evolving spirituality of the congregation in years to come.
A suitable design for the removable rail has yet to be fully developed - and will be the subject of a
faculty application in due course. The possibility of building a semi-hexagonal dais is also under
discussion - to maximise the number of communicants who can receive at the same time. This idea,
if pursued, will have knock-on implications for the position of the pulpit.
We should also note that the new PA system includes microphones for the choir in the chancel. It
may be that the choir will be able to sing from there more often, as a result - and therefore the High
Altar more often deployed with congregation seated under the crossing. This is why a portable
‘nave’ altar setting is favoured.

Mock-up of LOCATION (not design) of
new communion rail. Final design to be
the subject of Faculty
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8. Repaint the walls - and improve displays
The PCC believes that a warm-white colour scheme for walls and ceilings will emphasise the stonework of the church (pillars, columns, vaulting) to good effect - and brighten the whole interior of the
space.
A clay-based, breathable paint will be used (to minimise further damage to the walls themselves
which are already covered by a non-breathing paint). Loose sections of plaster will be repaired
before painting.
New display boards will be erected, matching the design of the new board in the North Transept.
These will replace two indifferent coloured lithogrpahs (which will be archived) and a sculpted tablet
depicting St Francis (which will be moved to the Lady Chapel). The new boards will be used for longterm displays, about the history of the building, the churchyard ecology, current ‘Big Build’ Campaign
plans, and invitations to join parish life.

9. Build a West End Room - with toilets,

an education room and gallery

seating.
The PCC believes that the construction of a new room, and
associated services, will solve (in a single stroke) a number of
building-challenges. These include:
i)
a safe, sound-protected space for children’s educational
activities during worship. - and as a classroom for visiting
groups (children, or artists etc.) during the week.
ii)
additional (and wheelchair accessible) toilets at the rear of the
building.
iii) additional seating for major services (in an upper gallery).
iv) out-of-sight storage for temporary (additional) chairs and
tables
There are various challenges to overcome, especially the treatment
of the two stained-glass windows at the west end of the North and
South aisles. (We propose that these should be brought forward,
and hung with appropriate back-lighting, on the side walls of the
new West End Room.

Montage of West End Gallery

Other challenges include the running of water, sewerage and other services through the graveyard,
and the relatively small area available for stairs up to the seating gallery. All these will be the subject
of detailed Faculty, in due course.

It will be necessary to move the Font to a new position, to make way for the gallery. We plan to
move the font to the South Transept - creating a new baptistery in an otherwise less-used space probably under a central arch. The exact location and treatment will be the subject of the West End
Faculty application, in due course.

Click to return to contents page
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10. Resurface the floors - and install under-floor heating.
The PCC believes that the long term use of the building will be significantly enhanced by the installation of
a unified flooring surface - using stone, or another suitably substantial material. The PCC notes the
following:
i)
That a unified flooring will make flexible use of the entire space much more easy to achieve.
(Seats could be set in any direction, without the visual distraction of the flooring ‘forcing’ the
eye towards an East/West orientation. Imagine a small service ‘in the round’ - in the Nave, or a
service which uses the West End Gallery as a focal point for the Angel Gabriel to announce the
Nativity! Aisles could also be set more widely, for special processions, or filled in completely
with chairs to give maximum vision up the length of the building.)
ii)
That underfloor heating would be a more efficient way of keeping the church at a comfortable
and constant temperature for its many visitors. The best time to install such a system would
be immediately before a new floor is installed throughout.
iii) The final decision about what colour of surface to install has yet to be made - especially if the
walls of the building are to be painted warm white. Too light a floor covering (with warm white
walls) could result in a bland, clinical feeling - which should be avoided. The PCC will seek a
stone covering which reflects light, but which is not so shiny that it appears like a marble hall.
iv) That the present voids under the pew positions (capped by pine floorboarding) make the use of
high level cleaning equipment very difficult (because of weight-bearing limitations. A preferred
solution would be the ‘filling-in’ of the present pits (after suitable archaeological investigations)
to create a firm platform for a unified scheme.
v)
That a new floor may require (or enable) a new level to be established across the church.
vi) In an ideal world, with unlimited funds, it may be considered wise to install the new flooring
before all the other plans in this re-ordering plan. However, some elements of this proposal
have still to be worked out in detail - including the exact positioning of the West End Gallery
(and its associated footings and services) and the Font. The PCC also feels that the cost of
resurfacing the church will be so great that other more vital plans would have to be put on hold
for some time. This is a crucial moment in the life of St Faith’s. To substantially delay the other
aspects of this plan while funds are raised for a new floor would be a great pity - and
detrimental to the parish’s growing reputation for prompt action and good forward
momentum.

A mixture of flooring - old, but serviceable for now.

Click to return to contents page
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Approximate Timeline
(Subject to the generosity of the congregation and other welcome donors and relevant permissions)

2018 - 2019

Estimated Costs

1)

Build an accessible entrance

£ 35,000

2)

Build a new refreshment servery

£ 12,000

3)

Improve our welcome area

£ 9,500

4)

Upgrade the Vestries

£ 10,000

5)

Install flexible matching, seating & choir desks

£ 25,000 (net)

6)

Repaint the walls - and improve displays

£ 10,000

2019 - 2021
7)

Cover the Bell-Tower Access

£ 7,500

8)

Commission new communion rail - and Nave Altar position.

£ 2,500

2021 - 2023
9)

Build a West End Gallery - with toilets & education room.

10) Resurface the floors - and install under-floor heating.

£ 90,000
£120,000

------------------------------------------------------------------------------------------------------------TOTAL ESTIMATED COSTS - 2018 - 2023
£321,500
Other noted needs - as funding becomes available:












Refurbishment of Bell Tower Louvres
Replacement of flag-pole with self-furling mechanism (reducing strain on volunteers having
to climb each morning & evening to the top, and preserving flags against the elements)
Re-fixing of roof slates with rust-proof fixings, and associated timber and insulation repairs
Opening up of the churchyard to greater public use, while preserving wildlife diversity
Plaster repair in North Transept and Vestries (to be carried out alongside the substantial
works above)
Ceiling (plaster) repairs (to be carried out with the North Transept and Vestries projects).
Replacement of polycarbonate window coverings with fine protective mesh (as
recommended by the Diocese).
West door stone-arch repairs. (Currently in-progress - faculty imminent)
Stained-glass window repairs. (Currently in progress - faculty imminent)
Upper clerestory window repairs (deferred to when scaffolding is in place for roof tile
repairs)
Any other repairs identified through quinquennial review due in 2019.
THESE OTHER NOTED NEEDS ARE LIKELY TO COST IN THE REGION OF A FURTHER £180,000,

MAKING OUR TOTAL FUNDRAISING REQUIREMENT FOR THE NEXT FIVE YEARS
APPROXIMATELY £500,000.
Click to return to contents page
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In conclusion...

How it could be...

The PCC believes that the changes proposed in this Plan will enable the parish church of
St Faiths to be:

1)

An accessible space, which welcomes all, regardless of physical ability.

2)

A flexible space, suitable for a wide variety of worship and other appropriate
public events.

3)

A refreshing space to travellers, visitors, congregations and concert-goers

4)

A space for Children to be nurtured and taught, while public worship is taking
place and at other times.

5)

An aesthetically-pleasing space which has a unity of design, while respecting and
preserving the best of its history.

6)

An educational space - with room to display information and historical data in a
way that does not disrupt the flow of the whole space.

7)

A warm and welcoming centre for the whole community.

We wish to place on record our sincere appreciation of the advice we have received so
far from Richard Andrews (our Inspecting Architect) from our Archdeacon, the Ven Dr
Joanne Grenfell, and from the Chair and members of the Diocesan Advisory Committee.
We sincerely hope that you will share this vision with us, and feel able to contribute,
within your means, to the considerable costs of achieving it. A renewed interior will be
our gift to the next generation.
Canon Tom Kennar
Rector
November 2017
Click to return to contents page
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