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Background 

The need for our parish to give serious attention to the question of Spiritual Development 

arose out of a number of observations by the Parochial Church Council and Ministry Team 

and, we believe, from a gentle nudging of the Holy Spirit. 

The observations we made included: 

 An awareness that our current patterns of worship are evidently largely unattractive 

to the younger generation 

 That our present congregation is aging, and it wants to leave a legacy of faithful 

worship and service to the generations to come. 

 That a huge amount of effort and time has been spent recently on long-overdue 

building projects.  This work nevertheless draws attention and resources away from 

more spiritual matters. 

 That there is a need to widen our understanding of what constitutes ‘spiritual 

development’ – moving beyond perceiving our Sunday worship as the only valid form 

of spiritual activity in the parish. 

 That study programmes that are offered from time to time generally attract ‘the 

usual suspects’.  There is a need to develop new routes into Spiritual Development for 

a wider body of people. 

 That, while holding all these challenges in mind, ‘we must not be afraid of being who 

we are’ (as Rev’d David Gibbons reflected during a flying visit to the parish during the 

summer).  Linked to this is the notion that we are part of a much wider Church, in 

which many different expressions of worship and service may be found. 

How did we respond? 

We started by analysing what our Spirituality, as a parish, already looks like.  This led to the 

‘Spiritual Development Map’ which is shown on the back page, and which gave us a series of 

helpful lenses through which to see ourselves.  These ‘lenses’ then led to the formation of 

five discussion groups, which met throughout the summer of 2018 to chew over the issues. 
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Parish Conference - Summary 

The work of all these groups was brought together at a parish conference, held on the 18th 

of August 2018.  A representative from each group gave a presentation of the thinking of 

their group, and then the whole conference (of about 40 parishioners including the Ministry 

Team) was given an opportunity to comment and debate. 

The key points of each group’s presentation are summarised here.  Any reader of this 

document who would like copies of the full presentations is most welcome to contact the 

Rector. 

Group 1.  Worship and Prayer 

The Group’s starting point was the St Faith’s 

Mission Statement (2010): “We are inspired by 

the Good News of Jesus Christ to grow and 

share our faith by serving God and neighbour 

with loving care and joyful celebration” 

Over four meetings throughout the summer, 

the Group primarily considered  

a) the ways in which we worship now 

(especially the 9.30 Parish Communion),  

b) how congregation members may be helped 

to develop their own prayer lives 

Key proposals which emerged from the Group’s discussion were: 

a)  The need to educate our congregation (more foundational teaching of the faith, and the 

meaning of certain rituals) 

b)  The need to encourage greater reflection and meditation (especially the use of space 

within the main service, and occasional variations to liturgy to prompt reflection and combat 

complacency caused by familiarity with language) 

c)  The critical need to deepen our prayer lives (including more teaching on prayer, the 

provision of library of resources, and the creation of an intercessory prayer group 

d)  The need to review the length and content of services (including various suggestions for 

small changes, and for a hymn list to promote the learning of an established core of hymnody. 

e)  The important of welcome and nurturing new members – paying special attention to how 

they are greeted and supported on first arrival in church.  Also developing our promotion and 

marketing still further. 

f)  That we should keep the substance of the 0930 Parish Communion as it is while exploring 

opportunities elsewhere for other approaches to worship. 
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Group 2.  Ministry & Service  

This Group identified the following areas of focus for 

the future: 

a)  Information – parking guidance, welcome pack, 

transport options,  

b)  Ministry possibilities – especially to the lonely, 

elderly, dementia-suffers, addicts.  ‘Good neighbours’ 

scheme – help with shopping, reading, transport etc. 

c)  Special Services – e.g. dementia-focused, or aimed 

at those with mental health challenges.   

d)  Welcome – similar to Group 1, paragraph (e). 

e)  Prayer – prayer-request boxes, prayer stations, prayer corner.  Offering prayer via cards 

delivered round the parish.  Offering ‘care of community’ through prayer. 

f)  Homelessness – improved information to offer support to homeless visitors. 

g) Services – work towards more inspiring worship (inc. more use of the new screen) 

 

Group 3.  Community Activities  

This group presented its findings in the form of answers to questions: 

a)  What is the current situation?  

 Pallant Centre is now a great resource.  Lots of 

community connection 

 But there are no church-led activities there, 

including those with spiritual development at 

their core 

 There is a need to develop complementary 

worship opportunities (i.e. non-traditional) and 

the Pallant would make a good venue. 

 The Pallant also has greater potential as an 

evangelistic opportunity (because of the number 

of unchurched users) 

 Electronic communications are currently under-developed within the parish – we 

need to get more-skilled at use of social media etc to reach out. 

 b)  What might the future look like?  

 The Pallant could be a community hub of wellbeing for body and spirit. 

 Visible Christian presence at the Pallant (e.g. symbol on hall wall?) 

 Contemporary worship at the Pallant – in parallel to that at St Faith’s 

 Parent & Toddler group 

 Outreach sessions 
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 Discipleship groups 

 Review our communication tools and promote spiritual opportunities available in the 

parish 

 Help younger Christians build their own comms platform and approach 

c)  How might we get there? 

 A small team to be established and set up and lead the future – growing new leaders 

from within the newly established groups 

 Create understanding that if we don’t provide opportunities to make new disciples, 

we will never make new disciples 

d)  What needs to change or be done differently? 

 Communication about what being a Christian means 

 Commit to growing new Christians 

 Use our existing team and develop chaplaincy 

 Stop Faith Talk and Women’s Fellowship to release time to work on new projects 

 Learn from other churches’ experience 

e)  What resources would be needed to get there? 

 We don’t need a huge amount of money to achieve most of these things 

 Resources needed for a Parent and Toddler group 

 Utilise the skills we have on the ministry and staff team more effectively 

 

4.  Adult Spirituality 

The presentation from this Group began with a 

reminder of the stages of spiritual growth for 

adults, as described by Gerard Hughes.  In 

summary, these are: 

1)  Institutional:  analogous to a healthy childhood, 

this stage characterised by movement and sensory 

impressions.  The needs of an ‘institutional’ 

believer are nurturance, belonging, affection – 

often provided through liturgy, fellowship and 

pastoral care. 

2)  Critical:  analogous to healthy adolescence: 

critical believers begin to question and search for 

a sense of meaning in life.  Without a movement to 

words the critical stage of spiritual growth, “our religion risks being just a harmless 

eccentricity or hobby”. (Hughes) 

3)  Mystical:  analogous to healthy adulthood, as life events cause us to reflect we become 

aware of our inner life.  It is here that we often encounter God, amid our memories and 

insights, at a level beyond conscious reflection (e.g. rather than simply through set prayers, 

written down for us to repeat together). 
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The Group then reflected on: 

a)  What we already do 

 Preaching and teaching in services 

 Discussion groups – inc. Faith Talk and Café Church (now in suspension) 

 Occasional courses (e.g. Lent or Advent) led by ministry team 

 Bible reading notes via subscription 

 Day-time, house based Bible study 

 House group 

 Walsingham Cell 

b)  What’s missing?  What else might we offer? 

 Prayer teaching – systematic encouragement of deepening prayer, including 

teaching from the pulpit, Diocesan and other teaching brochures, Lent course. 

 Evangelism course – based round a meal (aimed initially at the whole congregation, 

who may then invite friends to a second course).  Explore the Diocesan course ‘The 

Way’. 

 More House Groups – growing out of the above evangelism course 

 Additional bible study groups and opportunities. 

 

5.  Children and Families 

Background and reflection 

This group began by exploring some of the 

recent past, reflect on the relatively recent 

dissipation of a small group of young families 

(sometimes to other family-friendly churches, 

sometimes dropping out of church altogether). 

The group reflected that statistically there is a 

demographic lack of young families in our 

parish, and that other churches have services 

and activities for young people.  We are part of 

One Church, which includes other youthfully-

focused congregations, who we would not want 

to undermine. 

New and existing opportunities 

 Many young families south of the A27 

 Chaplaincy into Havant College (recently commenced) 

 Many new houses being built locally (e.g. Havant/Emsworth infill – but in the parish 

of Warblington-with-Emsworth) 

 Young people DO come to church – school trips, prayer candles, Christmas 

 Possible education strategy 

 Pallant centre provides opportunity to engage 
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Demand from Teenagers 

 We should recognise that stress and doubt is felt by many teenagers (to which we 

should minister) BUT we must acknowledge that this is a transient group, who will 

mostly leave the area for University. 

Aims for the Next Five Years 

 A range of structured and well attended events, meetings and services 

 Strong outreach through the Pallant, local schools, Havant College etc 

 “An outwardly attractive package with real substance” 

 A net increase in numbers visiting the Church and exploring faith, spirituality and 

regarding the church buildings as relevant 

 A dedicated youth worker as a key member of a well-supported team delivering 

ministry. 

What do we need to achieve this vision? 

 Build on our thoughts and proposals 

 Talk to local youth workers and visit local churches – talk to our young people! 

 Improve the Welcome – viz the 9.30 service 

 Meet and Eat Sessions – lunchtime or teatime 

 Pallant Centre – inspired by our faith to encourage interest and enquiring minds 

 Invite speakers at services/youth sessions 

 Provide summer workshops or open Church sessions 

What resources do we need? 

1) FAITH: “When people pray coincidences start to happen” 

2) TIME:  Establish a working group to develop and deliver young people’s ministry 

3) MONEY:  To appoint a youth worker within five years will require sustained commitment 

by the congregation. 
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Episcopal Reflections 

At the end of the Conference, Bishop John (a regular 

member of the St Faith’s congregation) was invited to 

give his immediate reaction and reflections on what he 

had heard.  He began by saying how encouraged he 

had been by the emphasis on the development of faith 

as a key to the parochial future. 

He then reminded the Conference that there is an 

important distinction between ‘reaching out’ and 

‘dragging in’.  Jesus, he said, did not invite people to 

come to church…he invited them to follow him and be 

transformed. 

It is easy to be seduced by the world’s way of thinking 

– every secular business is geared towards dragging 

people in.  Our aim is to help people to heaven.   

Therefore, he suggested, a primary aim should be to 

develop confident Christians with greater capacity to 

explain to others the difference Christ makes in their lives. 

Bishop John emphasised the centrality of the Eucharist, as an objective celebration of what 

God has done for us in Christ. It needs to be as accessible as possible, but not sacrificed at the 

altar of entertainment!  It should equip Christians to witness fearlessly. 

He then offered some additional suggestions for practical ways of growing faith.  These 

included: 

 Post service discussions with the preacher about their sermon 

 Bible study group to study lectionary readings before the weekly service 

His final thoughts included affirmation of the notion (expressed throughout the Conference) 

that we are part of ‘one, holy, catholic and apostolic church’.  Each congregation does not 

have to do everything.  Equally, we are not to build up people for ministry just to St Faith’s – 

but to help equip the wider church.   

Finally, while it was important to nourish the sense of the church as a family, we need to be 

careful not to exclude those who are not quite sure about either faith or fellowship and 

would rather watch from the margins. 

 

 

 

 

So…what’s next…? 
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Rector’s Reflections 

I am profoundly grateful to everyone who took part in the process of helping to inform our 

Spiritual Development Plan – that is everyone who led or contributed to a working group, to 

the conference, or just took time to speak or write to me about their ideas in a quiet moment.  

I firmly believe that God speaks to us through one another (including those from previous 

generations whose wisdom is inherited through scripture and tradition).  My task through all 

this process has been to attempt, in my weakness, to hear ‘what the Spirit is saying to the 

church’. 

The PCC has agreed the PLAN of ACTION shown in the final pages of this document.  All 

members of St Faith’s are warmly invited to reflect on my own thoughts, below, and on the 

Plan of Action – to prayerfully consider what role they may play as we move forward.   

First, here are my thoughts: 

1)  A yearning for mature faith 

I have been hugely encouraged by the maturity of faith and expectations reflected in so much 

of what has been said do far.  These have included  

 Bishop John’s timely reminder that (effectively) we are not a supermarket in need of 

customers, but an expression of the Kingdom of God, with a calling to help others to 

faith and transformation 

 that we cannot (and should not) seek to ‘do everything’.   

 that there is something precious about who we already are.  This does not mean that 

we should stand still…but that we go forward with confidence in where we come from. 

 the allusions to Gerard Hughes (from the Adult Group) calling us into intelligent 

inquiry and mystery 

2)  A yearning for depth 

 a hunger has been expressed for deeper prayer lives 

 a yearning for more opportunities to reflect and learn has been heard – especially on 

Scripture, and the essentials of the Faith. 

3)  A yearning to include 

I’ve also been encouraged by the enthusiasm expressed for including others in our lives, and 

sharing God’s love with them.  Most especially this has included: 

 Young people and families 

 Users of the Pallant Centre 

 People on the margins (such as the homeless and poor) 

(Incidentally, it is a positive comment on our congregation that no-one thought it necessary 

to specifically highlight the inclusion of people with disabilities, learning difficulties, non-

conventional gender identities, people of other nationalities, people of different economic 

circumstances – for all of these are welcome already, and cherished as part of who we are.  

Nevertheless, I would comment that we need to keep on telling the world that fact!) 
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Plan of Action 

I propose that the following teams (with new teams as required) should be tasked with 

developing detailed proposals (to meet the aspirations of the working groups and 

Conference) and to put them into action. 

 

a)  Ministry Team (chaired by the Rector) 

 Develop more opportunities to deepen prayer lives 

 Develop more opportunities to reflect and learn (e.g. Lent course) 

 Develop weddings and baptism ‘packages’ 

 Develop evangelism course 

 

b)  Worship Committee (chaired by Father David or the Rector) 

 Specific recommendations for adjustments to the Parish Eucharist 

(based on the suggestions of the Worship Group, and recent 

experiments) 

 Development of new forms of worship, both in the church and the 

Pallant (linking with the Pallant Development Team) 

 

c)  Pallant Development Team (chaired by Colin Hedley) 

Formerly the ‘Pallant Buildings Development Team’ – I recommend a subtle 

change of name to task the group with more than just building development. 

 Working with the Pallant Centre Manager and the Ministry Team, 

develop new opportunities for non-traditional worship and 

encounter with Christ (together with the Worship Committee) 

 Consider ways in which the Christian message can be subtly and 

gently highlighted around the Pallant (including the Centre’s link with 

St Faith) 

 

d)  Communications Team (chaired by Colin Carter) 

 Recruit new members to strengthen and support the existing team. 

 Actively consider how our communications can be upscaled to make 

use of emerging social media platforms, and then used to promote 

new opportunities for Spiritual Development being grown by other 

teams. 

 Seek expert advice about how our website could be further improved 

to aid communication. 

 

APPROXIMATE 
TARGET TO 
ROLL-OUT 
 

Autumn 2018 
Lent 2019 
Lent 2019 
Trinity 2019 
 
 
 
 

 
 
Advent 2018 

 
Spring 2019 
 
 
 
 
 
 
 
 

 
Spring 2019 
 
 
Advent 2018 
 
 
 
 
 
 

Autumn 2018 
 
 
 
Winter 2018 
 
Winter 2018 
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f)  Pastoral Committee (chaired by Mother Vickie) 

 Develop opportunities to deepen the spirituality of marginal groups 

– including the housebound (including care homes), homeless, 

mental health sufferers etc. 

 

e) Young People and Families Team (chaired by Colin Hedley) 

(NEW TEAM) 

 Develop a strategy for researching, recruiting, funding and then 

employing a youth leader (with a team of volunteers) 

 Aim to employ a Youth Worker 

 Work with the Pallant Development Team to establish Parent and 

Toddler provision. 

 Support and strengthen the Chaplaincy to Havant College. 

 Strengthen still further our links with local schools (reading scheme?) 

 Work with Sarah Rickett to develop an educational programme for 

the church building 

 Consider and plan for the provision of a Summer Playscheme (initially 

for one week, like Emsworth’s J-Team), leading to a Sunday morning 

celebration. 

 

Conclusion 
 

With, and only by God’s grace does the Action Plan in this document have a chance of 

success – assisted by the voluntary aid of our various teams, supported by congregation 

members. 

This is an ambitious programme, and there is much to be done.  For some aspects of 

this Action Plan, budgets will need to be revised, training acquired, volunteers safely recruited 

and trained, and new funding raised.  Others can be done within our existing budgetary 

framework, and with the efforts of existing staff, buoyed along by a sense that the whole 

congregation is yearning for the new programmes to be offered. 

Please pray with us for God to direct, shape and continue to lead this Action Plan, as 

we seek to roll it out. 

  
Canon Tom Kennar 

Rector, on behalf of the Parochial Church Council, who approved this report and its Action 

Plan on Monday 15th October 2018 

 

APPROXIMATE 
TARGET TO 
ROLL-OUT 
 
 
 
Advent 2018 
 
 
 
 
 

 
 

 
 

Winter 2018 

New Year 2020 
 

New Year 2019 

Ongoing 

Easter 2019 
 

Summer 2019 

 
Summer 2019 
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Appendix:  The ‘Spiritual Development Map’ which started this process. 


