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It is my pleasure to report on the finances of the parish for 2018. But before I do so, I 
would like to place on record my sincere appreciation of the work of Mel Smith, our 
Finance Manager, and other members of the finance team.  The sheer volume of 
receipts and payments we process these days would simply not be possible without 
Mel’s professional expertise.  We receive money from cash, cheques, online payments, 
PayPal, and various fundraising websites.  We also make payments through most of the 
same mediums.   All these ‘ins and outs’ need to be carefully tracked and accurately 
recorded, with a detailed eye to the ever-changing legal landscape around charity 
finance and government legislation.  

There may be some small parishes in which all this work is still done by a volunteer 
Treasurer…but there aren’t many – if any – of our size which could manage it.  I am 
therefore deeply indebted to Mel, as well as Alan for the Parish Giving Scheme, Bruce, 
Mary, Roger and Sandra for the banking of cash, Shelley for her ongoing advice, and all 
our clergy and staff for their diligent and careful handling of payments and fundraising.  

With those thanks noted, let’s proceed to the headlines of our 2018 finances – and then 
to answering the detailed questions which some of you have kindly raised.
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My first slide is reproduced on page 9 in the Papers Pack for this meeting.  You are 
welcome to take a look at the detail behind the curves shown here.  

The essential story of 2018 is that we deliberately chose to spend some of the parish’s 
financial reserves last year – having built them up slowly over the previous 10 years, at 
least. To quote actual figures, we received around £246,000 from fundraising, 
stewardship, collections - and by charging rent on our properties.  

But we spent around £300,000 on running and developing the parish and improving our 
buildings.  Our Churchwardens will report a little later on the physical improvements 
we’ve made – so I won’t address them now.  

The main question which I suppose many of you may ask is ‘why?’.  In other words, ‘why 
would we spend our reserves?’.  There are two parts to the answer to that question…
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First, we have chosen to spend money on engaging key staff, to manage and continually 
improve our public-facing activities.  

Although we have quite a few people on the payroll, we should not lose site of the fact 
that most of them only work part time. And they all, without exception, regularly give 
voluntary hours as well.  

In fact, if we were to add up all the hours that we actually pay our team, they would 
equate to a staff team of only 3.8 full-time equivalents – plus our clergy.  So whilst it 
sometimes feels like there are a lot of paid people running the parish, that’s only partly 
true.  The number of hours will increase, by 16, when Sandra joins the paid team from 
May…but even then, we will still have less than 4.2 full-time equivalents on the team.

Let me give you a quick and simple example of where this strategy has proved 
successful.
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Five years ago, what we now call the Pallant Centre generated  just under £14,000 for 
parish funds (not including the Charity Shop).  

In 2018, with the employment of a full-time manager, the income has risen to just under 
£60,000.  

Of course, much of the additional income disappears straight-away into the increased 
costs of operating the centre, including more cleaning and maintenance costs.  But as a 
result, we now have a sustainable model of operation for the centre, which is no longer 
a drain on the rest of the parish.  

Instead, it has become one of our main ways of connecting our faith – and Saint Faith’s –
to the wider community.
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Another example is fundraising.  Four years ago, we raised around £17,000.  

In 2018, our total fundraising was £50,000.  

2017 was even better, when we raised around £110,000 – largely thanks to one VERY 
generous anonymous donor.  

None of this fundraising would have been possible without the services of Dave Pearson, 
our then Parish Development Officer, and then Kevin West (our Capital Programmes 
Manager) and other key staff – who of course we have to pay for at least some of the 
many hours they put in on our behalf!
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It’s worth pausing for a moment to answer one of the written questions raised by Colin 
Carter, who asked what happened with the post of Community Fundraising Manager.  

You may recall that last year we appointed Clare to take on that role. (This, I must 
underline, was after a recruitment process which entirely excluded the Rector!)  The role 
included having oversight of the Charity Shop – which the PCC knows has been a cause 
of concern for some church members.  So let me take a little time to explain fully…

The PCC recognised last year that the shop needed some additional support to become 
aligned with modern legal and financial frameworks. These included health & safety, 
volunteer recruitment and financial management.  The wonderful Stephanie Floyd had 
done her best to manage the shop for many years without adequate support or legal 
structures – entirely on a voluntary basis.  But it was clear that more help was needed.  

Sadly, soon after some of the initial system-changes were introduced, Stephanie took ill, 
and ultimately retired from her role.  From then until now, it has not been possible to 
find a suitably trained and experienced retail manager to work for nothing. 

So Clare has had to devote the majority of her time to that role.  She has also been 
needed to manage the shop through the major work which was desperately needed –
including window replacements, the construction of an extension to the sales space,  
painting and decorating , the introduction of electronic payments and electronic sales, 
and legally-safe systems of volunteer recruitment.  
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All that work has meant that many of the other new fundraising initiatives Clare was 
planning have not been possible.  There are only so many hours in the day, after all!  
As a result, we are migrating from calling her the ‘Community Fundraising Manager’ 
to reflect her evolved role as the Charity Shop Manager.  

That said, she is planning a fundraising Fashion Show in June, which we hope you will all 
support.

The net result of a necessarily turbulent year for the Charity Shop is that it has generated 
about £400 less than in 2017.  However, based on the results for the first quarter of 
2019, we are confident that income from the shop will rise to around £30k this year.  
This, of course, has only been achievable because of the salaries 
we have had to pay to bring the shop up to legally acceptable operating standards.  

The PCC realises, of course, that paying salaries means much less ‘profit’ for the parish –
at least in the short term.  Some folks – including Colin Carter - have asked how much 
the salaries we pay have actually cost us in real terms.  The simple answer – without 
revealing individual (and confidential) salary information – is that frankly the charity 
shop has only contributed a couple of thousand pounds to the parish in 2018, by way of 
profit.  

We are confident, however, that the strategy we have adopted was the right one.  
Frankly, the only other alternative we had was to close the shop.  It will doubtless take 
us some years to return to the levels of profit that the shop used to make.  

But we should not forget the additional – non-financial - benefits that the new way of 
doing things offers…
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These benefits include…

• The fact that we are now giving employment to two local people, and adding to the 
local economy

• The fact that we can now offer supervised retail training opportunities, for young 
people

• The fact that the newly decorated and expanded shop offers, quite literally, a high 
quality ‘shop window’, with high standards of goods and service.  We should never 
forget that the shop is often the first connection people make with St Faith’s.

Finally – on the topic of the shop – I need to deal with another question which Colin 
raised.  He asked what the commercial arrangement we have with Coastal Drift is, 
and whether we could be called a charity shop at all if we are effectively buying and 
selling goods like any other shop.  

The quick answer is that we receive 25% of any proceeds of Coastal Drift goods –
and we have a similar arrangement with the supplier of beautiful blank greetings cards.  
We may well strike other similar deals with other suppliers.

It is absolutely normal for Charity Shops to generate income in this way, and, indeed, to 
buy goods and then sell them for profit.  Sue Ryder, for example, regularly sell musical 
instruments in their shop window, acquired in a very similar way.  You will all be familiar 
with charity Christmas cards, bought and then sold at a profit to benefit a charity.  A 
charity shop is defined by where any profits go.  If they go directly to a charity – then it is 
a charity shop.  If they go to a commercial owner, then it is not.  It’s actually as simple as 
that.

Moving on, I need to tell you about the second reason why we have decided to use up 
our reserves…
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You may remember a scandal which hit the charity world a few years ago. It transpired 
that the charity Guide Dogs for the Blind had accumulated such large reserves that they 
could have operated for two years, without raising another single penny.  This one case 
caused a small earthquake in the charity sector, as it became apparent that many were 
sitting on huge sums of money, while still raising funds from grant making trusts and 
other donors.

The Charity Commission, at the time, advised that all charities should re-appraise their 
reserves policy, to ensure that they were only keeping back absolutely essential money 
for a ‘rainy day’.  

We have come to the conclusion that our ‘rainy-day’ money needs only to be the 
equivalent of one month’s expenditure.  This essentially gives us a cash-flow cushion, so 
that we can continue to pay wages if, for example, some of the rents on our properties 
were to arrive late.  

The PCC has resolved, therefore, to spend our remaining reserves on investment in the 
future of the parish.  

And that is why our total ‘loss’ – on paper – for last year was just under £53,000.  

In round figures, about £10,000 of that ‘loss’ was effectively spent on staffing –
as we have geared up our staffing levels for the future.  But most of it was spent on the 
continuing development of our buildings.
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Most of my comments so far have been about the expenditure decisions of the PCC.  
But I need to say a few words about income too – and especially to us all as members of 
the church.

The PCC has been working very hard to maximise income from the Pallant Centre, from 
our properties, and from fundraising.  That’s been our responsibility as the Trustees.

However, it is the responsibility of ALL of us to support the work of the parish with 
generosity and faith.

The last few years have seen a modest rise in congregation numbers – which is 
something we celebrate, of course.  

But alongside that encouraging news, the sad fact is that our income from tax efficient 
giving has decreased by about £1,200 in the last year.  This is undoubtedly because 
some of our longest serving members have gone on to glory.  But we have also noted 
that among our new members, there are many pensioners and 
folks on lower incomes.
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The uncomfortable fact is that our total income from congregation giving (including 
collections and standing orders) is around £52,000 (and that includes collections from 
weddings, baptisms and funerals). 

We as a congregation therefore only just about cover the cost of our annual parish share 
to the Diocese (which of course in turn pays for our clergy costs).  

Everything else comes from income generated by the trading and fundraising work of 
the PCC and staff.  

That’s everything. It’s the lighting and heating, here in church.  It’s the wine we drink at 
the Altar, and the cost of our Musical Director. It’s our parish office salaries, and our 
building maintenance needs.  It’s our water and property rates, and fuel for staff 
transport. It’s flowers, printing and photocopying.  It’s even the cost of the coffee we 
drink on a Sunday.

Basically – as individual members – we get all these benefits for nothing.  Together, we 
are only giving enough money to pay for our clergy.  That’s it. It’s a stark thought, isn’t?

Simply put, we are only able to survive, as a parish, because of the generosity of past 
generations.  That is especially those faithful souls who left properties to the parish, 
from which we now generate a rental income – even if they cost us more money to 
repair.

SO – please give some thought in the coming weeks as to whether you might be able to 
give more – even a little more, for the work of God in this parish.
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I’m going to wind up now, by answering a written question which was submitted by 
Sheila Legg.

Sheila has asked what the PCC’s long term plans are for the roofs of both St Faith’s and 
the Pallant Centre.  To that, I would need to add the roofs of Churchfields, the Parish 
Institute (where the Parish Office is), and the flat, felt roofs of the Christchurch building 
and bungalow, and of course St Nicholas Chapel.

The simple answer is that, at present, we are not sure, Sheila.  Our best guess, informed 
by our Architect, is that if we maintain it properly, the church roof has at least another 
20 years in it.  In fact, he has even said that as long as we keep on top of any leaks, 
prevent timbers from rotting, treat moss build-up and insect attack, and clear the gullies, 
it could easily go on for another generation.  

The roof of Church House is similar.  And the other properties too.  To that end, we have 
recently trained one of our staff in operating high level access machinery, to reduce the 
cost of scaffolding and roofers.

We are due to have a new Architect’s report this year, and we will review the situation 
then.
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One idea that the PCC has explored is to buy some additional properties, as ‘buy to let’ 
houses.  Then, by renting them out to pay the mortgage, we would have capital tied up 
in those houses to cope with the costs of roof replacement.  

We have not yet had sufficient staff or volunteer time available to look into the full 
implications of this idea…but it is worth investigating.  We would especially like to 
consider whether such a scheme could also be used to house homeless people, or 
refugees – with the support of a housing association.

If worse came to worse, and we suddenly had need of resources, we do have the option 
of selling the Christchurch site – which would raise about half a million pounds.  But we 
would rather not do that, unless it becomes unavoidable.
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I sincerely hope that you have found this presentation useful.  Our accounts, as you have 
seen, are very complicated!  

I also hope that the rather extended explanation of matters around the Charity Shop 
have helped to allay some of the concerns which I know are around.

The best I can assure you, as I close the Treasurer’s book for 2018, is that our clergy, staff 
and PCC members are doing the very best they can, in an ever-changing and ever-more 
complex environment.

I hope you’ll join me in praying for our continued blessing by our Father in Heaven.

Thank you.

Are there any questions?

(Time to here:  17:30 mins)
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