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Our 2015 Mission Development Plan

The following pages summarise our achievements under each of 
these primary headings, broken down by sub-tasks.



Worship & 
Service

• Provide a Spiritual Sanctuary
An open church whenever possible, with regular services and a quiet prayer area 
with candles and prayer resources. 

• Develop Church Services and find fresh approaches
Some examples: Café Church, FaithTalk, Messy Church, Roger Jones, Taize, Come & 
Sing Choral Evensong, ‘God in Art’.  Church attendance overall is up around 20%

• Broaden minds and enliven hearts through culture
Exhibitions (e.g. on Palestine, local history & World Vision).  Art exhibition. Frequent 
concerts – Big Band, String Quartet, Choir concerts, Theatre production, Chamber 
Orchestra, One Man Show, regular Lunchtime Concerts

• Provide support for those seeking help
Stewards on duty in the mornings.  Clergy contact details well publicised. ‘Help in 
Havant’ Leaflet, Homelessness information.  Lay Pastor appointed to support all 
the above.

What we’ve done



Worship & 
Service

• Develop the Church Shop – for friendship and funds
Welcomed new team members, including paid managers.  Enlarged shop and 
improved appearance and management.  Increased income (though having paid 
staff reduces net income).  Offering training placements and support for those with 
learning difficulties.

• Be welcoming and open to all
Provision of easy-access service-sheets (all hymns and liturgy in one booklet).  Blind-
touch-tour of St Faith’s. Braille hymn-books available. Semi-automatic doors 
installed.  Dementia-friendly services introduced.

• Promote good stewardship and the sharing of gifts
New stewardship scheme launched.  Monthly workdays re-launched. New choir 
members recruited. New church stewards (day-times) recruited from the 
community.

What we’ve done



Discipleship & 
Encouragement

• Growing leaders
Trained and sent two curates to first parishes. The Rector mentors three other 
diocesan priests. Appointed General Manager, Capital Programmes Manager, 
Finance Manager, and a Lay Pastor. 

• Provide Teaching and nurture
“Following Jesus” Course (2015). Lent Groups. FaithTalk. Sustained preaching 
ministries at ALL services (around 230 services per year).  Supporting a house 
group. Regular school assemblies.  Agreed a Spiritual Development Plan (2018).

• Support Pastoral Care

Regular support and mentoring of pastoral visitors team.

What we’ve done…



Discipleship & 
Encouragement

• Encourage young families
Encouraged/invested-in Play Café. Re-vamped the children’s area. Provided school 
assemblies.  Supported messy church (until closure 2019).  Provided baptism 
services.  Commenced ‘Little Seeds’ – 15 to 20 families now firmly engaged.

• Work with others to provide assistance
Membership of Homeless Network, Local Ministers’ Meeting, Good Neighbours. 
Held collections for many charities, including: Food Bank, Christian Aid, 
Children’s Society, Bishop’s Lent Appeal, McMillan Cancer Care, Parkinsons UK, 
SAAFA, British Legion.

• Development of discipleship courses
“Following Jesus” (2015). Monthly ‘FaithTalk’.  Provision of daily bible reading 
notes.  FaithTalk.

What we’ve done…



Nurturing 
the Young

• Encourage and welcome all children and young people, foster their acceptance, and 
celebrate with them.

‘Wiggly Kids’ info, messy church (until 2019).  Launched ‘Little Seeds’.  Advent 
Experience provided to 90 primary age children.  Young people invited to give 
concerts (Christmas and Lunchtime).  Regular ‘discover the church’ tours to 
primary children. Hosting of school carol services. We commissioned a 
specialist to give top-quality advice to the Young People & Families Team.

• Develop our All-Age Services
Some seasonal services (e.g. Christingle, Easter, Christmas Eve).  But more than 
that has proved challenging (lack of time/space/staffing, competition with other 
interests, lack of young families already in attendance). 

What we’ve done…



Nurturing 
the Young

• Encourage Christian Education
Regular school assemblies.  One young confirmation. Little Seeds. 
Church visits.  Advent and Easter Experiences.  Planned: Explorer bags 
& Education packs. ‘Pray, Bake, Read’

• Train and support leaders
We have commissioned a leader for Little Seeds and recruited 
volunteers for the Families and Children’s Team.  

What we’ve done…



Enhancing 
our 

Environment

• Encourage respect for God’s creation
Published Dr Fluck’s booklet on God’s creation. We have 
occasionally focused on creation during sermons.  The churchyard 
has been registered as a Site of Importance for Wildlife Conservation

• Enhance the wildlife value of our churchyard
Wild flower areas created.  Excess vegetation cleared.  Display of 
wild-life mounted in church. Annual bird survey undertaken

• Enhance the churchyard for quiet relaxation and wider community use
PCC has agreed a way forward with new paths and  seats.  Detailed 
planning underway – then funding to be sought.

What we’ve done…



Enhancing 
our 

Environment

• Explore potential sources of green energy

Begun thinking about solar panels to the church and church hall.  
More to do here…including switching to ‘green tariffs’ and/or ground 
source heating pumps.  We have a bronze award as an ‘Eco-church’.

• Reduce our ‘footprint’

Installed low energy lighting (and floodlighting) to church.  Some also 
in Pallant Centre.  Replaced aged boilers in church.

What we’ve done…



Caring for 
our 

Buildings

• Maintain and restore our historic buildings
Church:

Repairs/restoration to:  Organ, lighting, electrics, weathervane, clock faces, 
floodlighting, floor-sealing, bell tower louvres, internal plastering & 
painting, west door stonework, renewed bell ropes & stayes.

Improvements: new PA, screen & projector, CCTV, improved access through 
main doors, refurbished vestries and created a refreshment/welcome 
area. 

Quinquennial Inspection completed 2019 (‘good condition’ noted).

What we’ve done…



Caring for 
our 

Buildings

• Maintain and restore our historic buildings (continued)
Pallant Centre: Refurbished hall, opened café, refurbished first floor, 
improved courtyard, built new hall toilets, improved drainage, new 
lighting (in and out), enlarged shop, repaired windows, removed 
asbestos, strengthened ceilings, repainted everywhere!
Houses: Churchfields: one house redecorated and re-carpeted. Other 
house has new kitchen.  Fencing repaired and renewed.  All four 
houses have been continuously managed and safety-inspected.
North Street & Christchurch: Many small repairs carried out

• Maximise building use by and with the local community
Concerts and room hire: Income up from £11k to over £60K p.a.  
Rental income increased from all houses. 

What we’ve done…



Caring for 
our 

Buildings

• Encourage financial stewardship
Generous giving from members and friends has sustained our ‘Big 
Build Campaign’.  Income from members’ stewardship & collections is 
up year on year.

• Use our buildings as visible signs of the Kingdom
New ‘branding’ widely known and appreciated.  Tidy church and 
churchyard very positive.  Our buildings are now well used by the local 
community, including for events, social gatherings, concerts, classes, 
charity shopping, church visiting, etc.

What we’ve done…



Good
Governance 

& Comms

• Strengthened Committee Structures – clarifying the role of the PCC 
(‘setting and monitoring policy’) supported by various teams:  Churchyard, 
Comms, Families & Young People, Worship, Pastoral, Pallant Centre etc.

• Developed policies – such as health & safety, safeguarding, risk 
management, complaints, equalities, extra-parochial giving, finance 
procedures, grievances, staff appraisals, legacies, social media, volunteers, 
whistleblowing.

• Strengthened communications – improved website, big Facebook presence, 
improved notice-boards, newcomers booklet, creative marketing.

What we’ve done…



What have we achieved?
That’s what we’ve done….but…

Changed from a ‘can’t do’ to a ‘can do’ culture
• Positive PCC
• Positive fundraising campaign
• New attitude – ‘improvements matter’
• Developed a learning culture
Created partnerships with former ‘users’
• Changed culture from ‘renting rooms’ to ‘partnering with providers’
Created new employment opportunities
We have grown a team of paid staff – intended to release the mission- capacity of church 
members
• Charity Shop (1 FTE)
• Lay Pastor (1)
• Development Team (3 new posts – 2 to 3 FTE - variable)
• Finance Officer (part-time 0.25 FTE)
• Increased admin support (additional hours for administrator)



What have the benefits been?

• Increasing volunteer participation – charity shop, stewards, 
maintenance team, choir.

• Sustained employment by our key partners – Nursery staff, Play 
Café staff, Sue Ryder staff, trades-people and artisans.

• Smarter use of buildings = increased income for mission
• More community access = contact with more people, and more 

opportunities for mission 
• Stronger partnerships across the parish, spreading Kingdom 

values & Growing ‘St Faith’s Family’ – to include non-
congregation

• Touching the lives of more children and families



What’s next? 
(Suggested Aims for discussion)

What tasks should we focus-on 
to achieve these aims?

• Grow community participation in parish events, combating isolation and growing an 
inclusive Christian community

• Sharpen our focus on children & families – to grow the next generation of St Faith’s 
members and leaders

• Sharpen our focus on worship & discipleship – challenging ourselves to respond to the 
call of the Gospel

• Sharpen our focus on the environment – aiming at net carbon neutrality, fairtrade, 
local food, and sustainability.

• Serving the above goals: develop long-term buildings strategies as good stewards (e.g. 
energy efficiency and social housing)


