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The Ecclesiastical Parish of St Faith, Havant 

  

Agenda of the Vestry Meeting 

to be held on Sunday 11 October 2020,  

immediately after the 9.30am Parish Communion Service 

  

  

1.  Welcome, Introduction and Prayers 

  

2. Apologies for Absence 

 Note:  this is not the meeting of an elected body, and such apologies have no legal status nor particular legal 

purpose.  Apologies are noted as a courtesy only.  

  

3. Minutes of the Meeting held on the 28 April 2019 

  

4.  Election of Two Churchwardens 

To serve from the date of the next Archdeacon’s Visitation (to be advised). 

  

5.  Date of next meeting:  25th April 2021 after morning worship. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4 
 

The Ecclesiastical Parish of St Faith, Havant 
 

Minutes of the Meeting for Election of Churchwardens 
held on Sunday 28 April 2019, 

after the 9.30am Parish Eucharist 
 

 
1. Welcome, Introduction and Prayers 
Canon Tom Kennar (Rector) took the chair. He welcomed everybody to the meeting, explained the 
purpose of the meeting and the constitution of the electorate, and opened in prayer. 
 
 
2. Apologies for absence 
As a courtesy, apologies were noted from: Sheila Warlow, Shelley Saunders, Nick Saunders, Rosemary 
O’Connor, Sandra Haggan and those parishioners at Walsingham. 
 
 
3. Minutes of the meeting held on 29 April 2018 
The previously circulated minutes were approved by all present as a true record of the meeting and duly 
signed by Tom Kennar. 
 
 
4. Election of two Churchwardens 
Canon Tom offered sincere thanks to Sandra Haggan and Colin Hedley for being towers of strength and 
for all their hard work, support and leadership to the PCC in the last year. In light of Sandra’s recent 
appointment as Pastoral Worker for St Faith’s it is necessary for her to stand down as Church Warden.  
Two nominations had been received: 
Colin Hedley had been proposed by John Burch and seconded by Mary Moore. 
Clive Barnett had been proposed by Mary Strugnell and seconded by Hilary Deadman. 
There being two vacancies and two nominations, Canon Tom declared that Colin Hedley and Clive 
Barnett were duly elected to serve as Churchwardens for the forthcoming year. All present acclaimed 
their election with applause. 
 
A question was raised as to whether Clive Barnett would remain as Treasurer to the PCC, Tom confirmed 
that Clive will stand down as Treasurer and that Shelley Saunders is willing to take on the role. 
 
5. Date of next meeting 
Sunday 27 April 2020 after the Parish Eucharist. 
 
Canon Tom declared the Meeting for Election of Churchwardens closed. 
 

  
 Signed as a correct record       
 with the approval of the 2020 meeting 
 by: 
 
 
 
 Canon Tom Kennar (Rector)    Date:   
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The Ecclesiastical Parish of St Faith, Havant 

  
Agenda of the Annual Parochial Church Meeting 

to be held on Sunday 11th October 2020,  
after the Annual Vestry Meeting 

  
1.  Welcome and Opening Prayer 
  

2. Apologies for Absence  
 Note:  this is not the meeting of an elected body, and such apologies have no legal status nor particular legal 

purpose.  Apologies are noted as a courtesy only. 
  

3. Minutes of the APCM held on the 28th of April 2019 (attached) 
  

4. Matters Arising: (if any). 
  

5. Electoral Roll Report.   
  

6. Annual report on the proceedings of the PCC  (See page 35 of this pack) 
  

7. Hon Treasurer’s Report (See page 43 of this pack) 
  

8. Annual Report and Financial Statements for the Year Ended 31 December 2018  
(See pages 11-62 of this pack) 

  

9.  Fabric Report from the PCC (see pages 37-41 of this pack) 
  

10. Deanery Synod Report (to be tabled if available) 
 
11.    PRESENTATION ON “LIVE  I  PRAY  I  SERVE” – Mission plan to 2025 
  

12. Motion: “For the avoidance of doubt, under the Church Representation Rules, Para M16, this 
meeting affirms that it does NOT wish to enact the optional provision for mandatory retirements 
from office of elected PCC members”. 

 

13.  Election of up to three new PCC Members to serve until 2023 
 

14. Election of up to two persons to represent the parish on the Deanery Synod 
 

15.  Appointment of Independent Financial Examiners 
  

16. Responses to tabled questions 
 Questions are invited, in writing via email or paper to Canon Tom Kennar BY the Sunday before the 

meeting (04 October).  The questions will be read out, with the questioner’s name, and such reply as 
is possible will be given by the relevant PCC member. 

  

17. Any Other Business (only if notified to the Rector at least three days prior to the meeting). 
  

18. Date of next meeting:  Sunday 25th April 2021 
  

19. Date of first PCC Meeting:  Tuesday 27th October 2020 
  

20. Closing prayers 
Note:  It is no longer the responsibility of the APCM to appoint sides-persons, such responsibility having 

been transferred to the PCC by the recent changes to the Church Representation Rules. 

The Ecclesiastical Parish of St Faith, Havant 
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Minutes of the Annual Parochial Church Meeting 
held on Sunday 28 April 2019, 

after the Meeting for Election of Churchwardens 
 

1. Welcome, Introduction and Prayers 
Canon Tom Kennar welcomed the congregation and opened the meeting in prayer. 
 
2. Apologies for absence 
As a courtesy, apologies were noted from: Sheila Warlow, Shelley Saunders, Nick Saunders, Rosemary O’Connor, 
Sandra Haggan and those parishioners at Walsingham. 
 
3. Minutes of the meeting held on 29 April 2018 
The previously circulated minutes were approved by all present as a true record of the meeting. 
 
4. Matters arising 
Peter Allman raised the question of parish tithing and church teaching. Canon Tom responded by explaining that St 
Faith’s is a charity and has a legal obligation to serve the needs of the charity’s beneficiaries (i.e. our parishioners).  
Our present policy practise is not to give 10% of PCC money outwards while we are custodians of this building and 
the mission of the parish. However, Tom said in the Anglican context we give very generously through the diocese 
(between 20 and 25% of annual income is donated to the Diocese via our ‘Parish Share’).  We also encourage our 
members to raise funds for other charities, and provide free room hire for such events whenever possible.  Peter 
stressed that we just need to be clear that tithing is given. Canon Tom said this will be discussed at the PCC. 
 
5. Electoral Roll report 
Hilary Deadman presented her report to the meeting by declaring that the Electoral Roll is renewed every six years 
and 2019 has been the year that all churches have revised the names on their rolls. 69 members have been removed 
from the last roll because of moving elsewhere or not wishing to be included. 13 members of the congregation have 
died. The new roll consists of 115 members, 41 of which live outside of the parish. Some members are unable to 
attend church regularly but do keep in touch and receive home communion. This includes Audrie Currie our oldest 
member, who will be 100 this year.  
 
Hilary offered her thanks especially to Ann Plater for her invaluable help with the Electoral Roll from St Nicholas, 
Langstone. 
 
After serving as Electoral Roll Officer for 10 years, Hilary feels that it is time to give someone else the opportunity 
to serve St Faith’s and St Nicholas in the role. A willing volunteer, Hugh Owen, has come forward and Hilary wishes 
him the very best. Hilary is grateful to all church members for their help and is sure that they will give Hugh the 
same support. Canon Tom offered his sincere gratitude for Hilary’s work as Electoral Roll Officer and her other work 
which she continues to do around the parish. Hugh offered thanks to Hilary for her guidance and patience as he 
learns the ropes. The PCC will be asked to officially assign the role to Hugh; nevertheless, Canon Tom asked the 
meeting to show its assent by a show of hands.  The show of hands was unanimous.   
 
6. Annual report on the proceedings of the PCC 
The report was on page 25 of the previously circulated documents and included a summary of the work of the PCC 
over the year. Colin Carter said it could have included the adoption of the new Data Protection Policy. Tom said it 
will be noted on the minutes for the future. 
 
7. Treasurer’s Report 
Clive Barnett presented his report, the relevant supporting documents being on the previously circulated 
documents. Clive expressed his sincere appreciation of the work of Mel Smith, Finance Manager. He said the work 
of Treasurer would not be possible without Mel’s experience. In some parishes the finances are managed by a 
volunteer but this is not possible with a parish of this size. Clive is also indebted to Alan for the Parish Giving Scheme, 
Bruce, Mary, Roger and Sandra for the banking of the cash, Shelley for her ongoing advice and all the clergy and 
staff for their diligent and careful handling payments and fundraising. 
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Slide 1 – Income and Expenditure graph – In 2018 the PCC deliberately chose to spend some of the parish reserves, 
£246,000 received from fundraising, stewardship, collections and rent from our properties, but spent about 
£300,000 on parish improvements. Why spend reserves?  

 To engage key staff to manage the public-facing activities, of whom the majority work part-time but often 
volunteer more hours. The number will increase when Sandra starts as a paid member of staff (16 hours), 
but still only equivalent of 4.2 full-time staff. 

 In 2014 the income for the Pallant Centre was £13,795; in 2018 this rose to £57,316 with the installation of 
a full-time manager. Much of the income disappears into increased costs of operating the centre, including 
more cleaning and maintenance costs, but we now have a sustainable model of operation for the centre, 
which is no longer a drain on the parish. Instead it has become one of our main ways of connecting our 
faith – and Saint Faith’s – to the wider community. 

 Fundraising: in 2014 we raised about £17,000. In 2018 our total was £50,000. None of the fundraising would 
have been possible without the services of Dave Pearson, our then Parish Development Officer, and then 
Kevin West (our Capital Programmes Manager) and other key staff – who of course we have to pay for at 
least some of the many hours they put in on our behalf! 
 

Clive addressed a written question submitted by Colin Carter, who asked what happened to the post of Community 
Fundraising Manager. Initially Clare was appointed to take on that role (following a recruitment process which 
entirely excluded the Rector!) The role included having oversight of the Charity Shop – which the PCC knows was a 
cause of concern to some church members. The shop needed some additional support to become aligned with 
modern legal and financial frameworks. These included health and safety, volunteer recruitment and financial 
management.  
 
The wonderful Stephanie Floyd had done her best to manage the shop for many years without adequate support 
or legal structures – entirely on a voluntary basis. But it was clear that help was needed. Sadly, soon after some 
initial system changes were introduced, Stephanie took ill and ultimately retired from her role. It has not been 
possible to find a suitably trained and experienced retail manager to work for nothing so Clare has had to devote 
the majority of her time to that role.  She has also overseen and managed the shop through major work including 
window replacements, the construction of an extension to the sales space, painting and decorating, the 
introduction of electronic payments/sales and safe volunteer staff recruitment.  
 
This has meant that the other many new fundraising initiatives Clare was planning have not been possible so her 
role has migrated to Charity Shop Manager. Clare is planning a fundraising fashion show in June. 
 
The net result of a turbulent year for the Charity Shop is that it has generated about £400 less than in 2017. 
However, the results of the first quarter of 2019 hint that the income from the shop may rise to £30k this year. This 
of course, has only been achievable because of the salaries we have had to pay to bring the shop up to legally 
acceptable operating standards. 
 
Colin had asked how much, in real terms, the salaries we pay have cost us. The simple answer -without revealing 
confidential salary information – is that the charity shop has only contributed a couple of thousand pounds to the 
parish in 2018, by way of profit. We are confident however, that the strategy we have adopted is the right one. The 
only other alternative was to close the shop. It will doubtless take us some years to return to the levels of profit 
that the shop used to make. But we should not forget the additional – non-financial – benefits the new way of doing 
things offers: 

 We are giving employment to two local people, and adding to the local economy 

 We now offer supervised retail training opportunities, for young people 

 The newly decorated and expanded shop offers a high quality ‘shop window’ with high standards of goods 
and service. We should never forget that the shop is often the first connection people make with St Faith’s. 

 
The final question Colin raised concerned the commercial arrangement with Coastal Drift and whether we could be 
called a charity shop at all if we are effectively selling goods like any other shop. We receive 25% of any proceeds 
of Coastal Drift goods – and we have similar arrangements with the supplier of beautiful blank greetings cards. We 
may well strike similar deals with other suppliers. It is absolutely normal for charity shops to generate income in 
this way, and indeed to buy goods and then sell them for profit.  
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The second reason why we have decided to use up our reserves relates to a scandal which hit the charity world a 
few years ago. It became apparent that many were sitting on huge sums of money, while still raising funds from 
grant making trusts and other donors. The Charity Commission, at the time, advised that all charities should re-
appraise their reserves policy, to ensure that they were only keeping back absolutely essential money for a ‘rainy 
day’. 
 
Our ‘rainy day’ money needs only to be the equivalent of one month’s expenditure. This essentially gives us a cash 
flow cushion, so that we can continue to pay wages if, for example, some of our rents on our properties were to 
arrive late. The PCC has resolved, therefore, to spend our remaining reserves on investment in the future of the 
parish. 
 
That is why our total ‘loss’ – on paper – for last year was just under £53,000. Approximately £10,000 of that ‘loss’ 
was spent on staffing – as we have geared up our staffing levels for the future. But most of it was spent on the 
continuing development of our buildings. 
 
The Treasurer turned his attention to the income received by the parish. He said that the PCC has been working 
hard to maximise the income from the Pallant Centre, from our properties and from fundraising. That is the 
responsibility of the PCC as the Trustees. However, it is the responsibility of all of us to support the work of the 
parish with generosity and faith.  
 
The last few years have seen a modest rise in congregation numbers – which is something we celebrate. Alongside 
this encouraging news, the sad fact is that our income from tax efficient giving has decreased by about £1,200 in 
the last year. This is undoubtedly because some of our longest serving members have gone on to glory. But we have 
also noted that among our new members, there are many pensioners and folks on lower incomes. The 
uncomfortable fact is that our total income from congregation giving (including collections and standing orders) is 
around £52,000 (and that includes collections from weddings, baptisms and funerals). We as a congregation 
therefore only just about cover the cost of our annual giving by parish share to the Diocese (which of course in turn 
pays for our clergy costs). Everything else comes from income generated by the trading and fundraising work of the 
PCC and staff. 
 
That includes the lighting and heating in church, the wine we drink at the Altar, the cost of the Musical Director. It’s 
our parish office salaries and our building maintenance needs. It’s our water and property rates, fuel for staff 
transport, our flowers, printing and photocopying. It even includes the coffee we drink on a Sunday. Simply put, we 
are only able to survive, as a parish, because of the generosity of past generations. That is especially those souls 
who left properties to the parish, from which we now generate a rental income – even if they cost us more money 
to repair. 
 
So, the Treasurer concluded, “please give some thought in the coming weeks and months as to whether you might 
be able to give more, even a little more, for the work of God in this parish”. 
 
Sheilah Legg had submitted a written question asking what the PCC’s long term plans are for the roofs of both St 
Faith’s and the Pallant Centre. (In addition this would include the roofs of Churchfields, the Parish Institute (where 
the Parish Office is), and the flat above, felt roofs of the Christchurch building and bungalow, and of course St 
Nicholas Chapel.  
 
At present we are not sure of long term plans, our best guest, informed by our Architect, is that if we maintain it 
properly, the church roof has at least another 20 years in it. In fact, he has even said that as long as we keep on top 
of any leaks, prevent timbers from rotting, treat moss build-up and insect attack and clear the gullies, it could easily 
go on for another generation. 
The roof of Church House is similar and the other properties too. To that end we have recently trained one of our 
staff in operating high level access machinery, to reduce the cost of scaffolding and roofers. We are due to have a 
new Architect’s report this year, and we will review the situation then. 
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One idea the PCC has explored is to buy some additional properties, as ‘buy to let’ houses. Then, by renting them 
out to pay the mortgage, we would have capital tied up in those houses to cope with the costs of roof replacement. 
We have not yet had sufficient staff or volunteer time available to look into the full implications of the idea… but it 
is worth investigating. We would especially like to consider whether such a scheme could also be used to house 
homeless people, or refugees – with the support of a housing association. 
 
If worse came to worse and we suddenly had need of resources, we do have the option of selling the Christchurch 
site – which would raise about half a million pounds. But we would rather not do that, unless it becomes 
unavoidable. 
 
Clive concluded with the assurance that our clergy, staff and PCC members are doing the very best they can, in an 
ever-changing and ever-more complex environment.  
 
The Treasurer opened the floor to questions: 

 Hugh Owen asked if we have gift aid in the charity shop and if not could some thought be given to this as 
the profit is not great in the shop. Clive said the PCC will consider it. Clive is hoping to redesign the gift aid 
envelopes to make them more user-friendly. Clare reported that they had thought about offering gift aid 
in the shop but there are added costs involved and the shop would need a new cash till.  Work load would 
also increase as each time someone claimed on gift aid the purchase would need to be tracked through the 
audit process and then each donor would also need a letter thanking them.  

 Sheilah Legg stated that she was very pleased with the answers to her question on the church roofs. 

 Peter Allman queried that the income tax recoverable seems to be less than the gift aid stewardship. Tom 
said it is lumped under ‘Gift Aid Stewardship’ but not everyone was a tax payer and this may account for 
the discrepancy. 

 Philip asked for clarification of the charts for income and expenditure. Tom explained that they were an 
indicator of progress over 10 years. 

 
8. Annual Report and Financial Statements for the year ended 31 December 2018 
All present agreed to receive the accounts, which had already been approved by the PCC. 

 
Canon Tom provided information of grant applications; £21,500 from Havant Borough Council, plus a promise of a 
grant of £10,000 the Bedhampton Charitable Trust and £10,000 from the Garfield Weston Foundation to go towards 
the church accessibility project. In answer to a question on whether the grants just happen or do we have to apply 
for them, Tom replied that many hours are spent on applications for grants. 
 
9. Fabric report from the PCC 
The report was on pages 26-30 of the previously circulated documents. Despite all our progress there is always 
more to be done. The next quinquennial inspection and report was due in 2019. No questions were raised for Colin. 
Canon Tom offered his thanks to Colin Hedley and Sandra Haggan for their strong support and hard work over the 
last year. 
 
John Burch asked a question about cleaning of the choir area in church.  He was reminded that all cleaning is 
currently done by volunteers, and that all offers of help would be gratefully received. 
 
10. Deanery Synod report 
The report was on page 46 of the previously circulated documents. Tom thanked Michael Laird and Mary Moore 
for continuing to represent the parish on Deanery Synod and asked for questions. No questions raised. 
 
11. Election of new PCC members to serve until 2022 
There are two retirements from the PCC this year: Clive Barnett, who will now be serving as Churchwarden; and 
Nick Saunders, who has indicated that he is willing to stand again. 
Nick Saunders had been nominated by Clive Warlow and seconded by Mary Moore. 
Barbara Stearne was proposed by Hugh Owen and seconded by Hilary Deadman. 
Mike Fluck was proposed by Bruce Strugnell and seconded by John Sawtell. 
Nominations received prior to the meeting: 
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Naomi-Allison Sloane was proposed by Sandra Haggan and seconded by Felicity Kay. 
There were no further nominations from the floor. 
Canon Tom therefore declared those named above as duly appointed to the PCC, and this was acclaimed by all 
present with applause. 
 
Canon Tom reminded all present that new members of the PCC can be co-opted at any time to fill vacancies – 
anybody interested should speak to a member of the clergy at any time during the year. 
 
12. Appointment of Sidespeople 
Following our practice of appointing all willing volunteers, all of our current sidespeople were unanimously 
reappointed. 
 
13. Appointment of Independent Financial Examiners 
It was proposed that we continue to use Morris Crocker as the company to review the accounts. Morris Crocker 
was unanimously reappointed. 
A comment was made that we might need to look at the legal requirement of using the same company for more 
than five years. Tom assured those present that we use Morris Crocker for their local convenience and 
professionalism and that the person at Morris Crocker who deals with the accounts is changing this year. 
 
14. Responses to tabled questions - Note that questions received had been dealt with previously in the meeting. 

 Colin Carter queried that the meeting had not voted for the election of members to the Deanery Synod. 
Tom explained that both Mike Fluck and Mary Moore had a further year to serve before voting was required 
again. 

 John Burch asked who had overall choice of the hymns and anthems that we sing each week. Tom said the 
responsibility lies with him with advice from the clergy team and the worship committee. 

 
15. Any other business 
None had been previously notified. 

 Colin Hedley offered thanks to Canon Tom on behalf of the Churchwardens and PCC for leading the team 
forward over the year. 

 
16. Date of next meeting 
Sunday 26 April 2020, after the Meeting for Election of Churchwardens. 
 
17. Date of first PCC meeting 
Tuesday 11 June 2019. 
 
18. Closing prayers 
Canon Tom led a closing prayer. All present said the Grace. 
 
The meeting closed at 12.05pm. 

  
  
  

Signed:      Date:   
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THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF 

St Faith, Havant 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31st 2019 
  

1.  ADMINISTRATIVE INFORMATION 

Full Parochial Name:  Havant, St Faith with St Nicholas Chapel, Langstone 

Registered Charity No:  1128278 

Location:   St Faith’s Church is situated in West Street, Havant, PO9 1EH 

    St Nicholas’ Chapel is in High Street, Langstone to the south of Havant. 

Church Office   The Parish operates a parish office for administrative purposes,   
    situated at 2 North Street, Havant, PO9 1PR.  Telephone 023 9249 2129 

2.    MEMBERS OF THE PAROCHIAL CHURCH COUNCIL (PCC) 

Chair (Rector), ex-officio The Reverend Canon Thomas Philip Kennar (from February 17th 2015).   
    Address:  The Rectory, 5 Meadowlands, Havant, PO9 2RP 

‘Curates’, ex-officio The Reverend David Morgan (Accredited Lay Worker from 2nd July 2016, 
then Assistant Curate from 16 Sept 2017.  Left 4 July 2019)  
The Reverend Victoria Morgan (Accredited Lay Worker from 2nd July 2016, 
then Assistant Curate from 16 Sept 2017.  Left 8 September 2019) 

Licensed Readers, ex-officio Mrs Sandra Haggan (until her appointment as a staff member – Sept 2019) 
 
Churchwardens  Mr Colin Hedley (from 30 April 2017 – fourth year of service) 
    Mrs Sandra Haggan (from 30 April 2017 – 28 April 2019) 
    Mr Clive Barnett (from 28 April 2019 – first year of service) 

Deanery Synod Members Dr Michael Laird (Term: April 2017 to March 2020) 
(ex-officio)   Mrs Mary Moore (Term: April 2017 to March 2020) 
 
Diocesan Synod Members 
(ex-officio)   Post vacant. 

Parish Secretary  Mrs Pauline West (employed as Secretary from October 2018).  Non-voting. 
Safeguarding Officer  Pauline West from April 2018. 
 
OTHER PCC MEMBERS DURING 2019 

a)  Resigned or term-expired during the year (none) 

 
b)  Serving PCC Members during the year 
In first year of service  Mr Clive Barnett (Hon. Treasurer to April 2019)  
        (2nd Term: April 2019 to April 2022) 
    Dr Michael Fluck (2nd Term: April 2019 to April 2022) 
    Mr Nicholas Saunders (2nd Term: April 2019 to April 2022) 
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    Miss Naomi Sloane (1st  Term: April 2019 to April 2022) 
    Mrs Barbara Stearne (3rd  Term: April 2019 to April 2022) 
 
In second year of service Mrs Shelley Saunders (Hon. Treasurer) (Second Term: April 2018 to April 

2021)        
 
In third year of service Mrs Hilary Deadman (Second Term: April 2017 to March 2020) 
    Mr Bill Jones (Second Term: April 2017 to March 2020) 
    

Main Bankers     CAF Bank, 25 Kings Hill Ave., Kings Hill, West Malling, Kent, ME19 4JQ  

Independent Examiner:  P J Underwood, Morris Crocker, Chartered Accountants,  

    Station House, North Street, Havant, Hants, PO9 1QU 

Church Architect  Richard Andrews, Carden & Godfrey, 33 Clerkenwell Close, London  

     

 

 

 

 

 

 

Blessing the Boats – an Annual Ceremony in Langstone 
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3. STRUCTURE, GOVERNANCE AND MANAGEMENT 

The method of appointment of PCC members is set out in the Church Representation Rules as 
published online by the Church of England General Synod 
(https://www.churchofengland.org/more/policy-and-thinking/church-representation-
rules/church-representation-rules-online).  All regular church attendees are encouraged to 
register on the Electoral Roll and stand for election to the PCC.  The Roll was last revised in 2019, 
prior to the Annual Parochial Church Meeting.   

The PCC is the body of trustees for the Parish.  Their responsibilities are understood primarily as 
the setting and careful monitoring of parish policies, including the annual budget. (Other policies 
are listed later in this report.) Day-to-day management is devolved (with set budgets) from the 
PCC, through the Rector and paid staff (3.8 full-time equivalent plus clergy), and a number of 
formal and ad-hoc committees, containing a wide range of other PCC members, advisors and co-
optees.  These currently include: 

3a) List of Principal Committees 

Standing Committee: Rector (Chair), Churchwardens, Vice-Chairman (post held this year in 
tandem by Colin Hedley, Churchwarden), Parish Secretary (currently a non-voting employee), the 
Hon. Treasurer, Assistant Curates (Rev’ds David and Victoria Morgan) until their resignations to 
take up new posts, and the Hon Treasurer, Shelley Saunders.  The Standing Committee is 
responsible for progressing the policies of the PCC between meetings.  Key staff members are 
invited to attend from time to time (as non-voting members) depending on the business to be 
transacted. 

Worship Committee:  Rector (Chair), Director of Music (advisor), any Licensed Readers or Readers 
with Permission to Officiate, Head Server (Bruce Strugnell), Michael Laird, Sybel Laird, Clive Barnett 
and Nick Saunders. The Committee is responsible for advising the Rector and PCC on all aspects of 
the worshiping life of the parish. 

Pastoral Care Team:  Chair: Sandra Haggan (Reader and Lay Pastor), Julia Hancock(Co-ordinator).  
Other pastoral visitors are invited to attend to share pertinent information, and plan the pastoral 
work of the parish.  This team meets on an ad hoc basis, as required. 

Pallant Development Team:  Chair: PCC Vice-Chair (Colin Hedley), Rector, Sandra Haggan, Kevin 
West, Jackie Udy, Will Coulston (Pallant Centre Manager - advisor).  This committee advises the PCC 
about work required to upgrade and develop the Pallant Centre (formally “Church House and the 
Church Hall”).   

Ministry Team:  Rector, Accredited Lay Workers, Readers.  This Committee agrees rotas for the 
leading of services, and plans new worship initiatives. 

Other Groups:  Ad-hoc groups which also met during the year include the ‘Young People and 
Families Team’, ‘Treasury Team’, ‘Communications Team’, ‘Churchyard Redevelopment Group’, 
‘Flower-Arrangers’, ‘Serving Team’, ‘Choir’ ‘Bell-Ringers’, ‘Senior Staff Team’.  Much of the work of 
these teams is carried out on a day-to-day basis via email and interpersonal conversations.  The PCC 
is advised of their work in general, and takes decisions regarding any significant policy or financial 
matter, when requested by these teams through the Standing Committee. 

 A graphic representation of the Parish structure is shown on the next page. 
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3b) Parish Staff 

The PCC and its associated sub-committees, working groups and teams are supported by a range of 
stipendiary, salaried, contracted and voluntary staff.  These comprise: 
Full-Time Staff 
 The Rector:  Reverend Canon Thomas Kennar 

Assistant Curates: Reverends David and Victoria Morgan (until their resignations to take up new 
posts during the year) 

 Pallant Centre Manager:  Will Coulston  
 Lay Pastor (including Little Seeds Manager): Sandra Haggan (part-time from May 2019, then full 
 time from January 2020) 
Part-Time Staff 

Director of Music: Hugh Darnley-Smith, then Graham Kidd from September 2019 
 Parish Administrator: Pauline West (from March 2018) 

Charity Shop Manager:  Clare Kennar – full time from April 2018 to January 2019, then 24 hours 
per week from February 2019, then 20 hours per week from January 2020) 

 Assistant Charity Shop Manager: Jacqui North – 16 hours per week from February 2019, then 20 
 hours per week from January 2020) 

Finance Officer: Melvyn Smith, then Ani Moore from December 2019 
 Capital Programmes Manager: Kevin West 
 Facilities Manager/Caretaker: John Glassett  

Two unsalaried Readers: Dr Michael Fluck (PtO) and Mrs Sandra Haggan (Licensed) also offer 
support to the PCC and the wider parish. 

Volunteer Staff are busy across the whole range of the parish’s work, including the charity shop, bell-
ringers, maintenance team, Little Seeds workers, pastoral visitors, finance team, communications team, 
servers, choristers, flower-artists, stewards and welcomers.  There are too many to list by name (not least 
for fear of missing someone off the list!).  The PCC is immensely grateful to each and every one. 
  

3c) Charitable Status 
Under the terms of the Charities Act 2011, the PCC, having an income in excess of £100,000 was registered 
with the Charity Commission (under no. 1128278); this registration being confirmed on the 26th of 
February 2009. 
  

 

3d) Accountability and Policy Framework 
The PCC is fully aware of the risk factors involved in the running of church affairs and continues to ensure 
that all our properties are adequately insured, including public liability.  We have policies for all significant 
areas of the Parish’s life, which guide the decision making of the PCC, and the actions of officers and staff.  
These comprise: 

 Safeguarding Vulnerable Children and Adults Policy (we adopt the Diocese of Portsmouth Policy 
wholesale) 

 The Annual ‘Budget’ (called the Financial Operating Plan) 

 Finance Policy and Procedures (Operational Policy) 

 Health and Safety Policy (including COSHH), 

 Lone Working Policy,  

 Staff Compensation policy.   

 Extra-Parochial Giving Policy 

 Mission Development Plan 

 PCC Statement Regarding Potential Churchyard Developments 

 Constitutional position of the PCC  

 Admission to Communion Policy 

 Data Protection Policy 
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 Social Media Policy 

 Equalities and Diversity Policy 

 Reserves Policy 

 Legacies Policy 

 Volunteer Policy 

 Whistleblowing Policy 

 Risk Management Policy 

 Conflict of Interests policy 
The operational policies are published on the parish website at http://stfaith.com/pcc/pcc-policies/ and 
are periodically reviewed in line with the timetable shown on the website. 
 

We comply (as far as heritage considerations make possible) with the Disability Discrimination Act, and 
subject to funding are planning to improve further the access we provide for disabled people to the church 
and Pallant Centre.  (New electronic doors were added to the church in 2019, and we have plans to build 
a fully accessible toilet as soon as possible). 
  

Policies currently under development include: 

 Investment Policy (although the standing policy for long-term trust funds has been to invest them 
through Diocesan-approved investment vehicles, while general cash reserves are held on deposit 
for ready-deployment on parish projects). 

 Formal reserves policy (although the standing policy has been to maintain reserves equivalent to 
one month’s normal revenue budget expenditure).  

The PCC gives regular updates on its decisions and activities to the wider parish, through a variety of 
media, including redacted copies of minutes, and summaries of key decisions and actions through the 
weekly and monthly newsletters. 
  

An Annual Parochial Church Meeting is held, so that the PCC may be publically accountable to the whole 
membership of the Electoral Roll. 
 

 3e) Public Benefit 

The Trustees (PCC) are aware of the Charity Commission’s guidance and requirement on public benefit in 
‘The Advancement of Religion for the Public Benefit’ and have had due regard to it in their administration 
of the PCC.  As a part of its Charitable Objects of ‘promoting of the whole mission of the Church’ the PCC 
provides a benefit to the public by: 

  providing facilities for public worship, pastoral care and spiritual, moral and intellectual 
development, both for its members and for anyone who wishes to benefit from what the church 
offers; and 

  promoting Christian values and service by members of the Church in and to their communities, to 
the benefit of individuals and society as a whole. 

  providing administrative and meeting facilities to local charities, small local businesses and 
community organisations. 

   
1 

Churchfields: 

a parish 

house 

Christchurch 

Centre: now a 

Nursery/Pre-

School 

http://stfaith.com/pcc/pcc-policies/
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4. OBJECTIVES 

The PCC’s primary objective, defined by the Church Representation Rules of the Church of England is ‘to  
co-operate with the Incumbent (the Rector) in promoting in the ecclesiastical parish the whole mission 
of the church, pastoral, evangelical, social and ecumenical’. 

4a)   Mission Development Plan 
In pursuance of its primary objective, the PCC agreed a Mission Development Plan during 2015.  This 
plan may be read in full on the parish website (www.stfaith.com/mission-development-plan/).  It 
divided the work of the parish into five categories, each with a list of objectives which were then 
tackled with energy.  The five objectives were: 

   Worship & Service 
   Discipleship & Encouragement 
   Nurturing the Young 
   Enhancing our Environment 
   Caring for our Buildings 
A new Mission Development Plan (2020 to 2025) is currently under development and will be 
presented to the 2020 Annual Parochial Church Meeting.  It will take forward the work of the 
previous plan. 

4b)   Buildings to serve our Mission  
In pursuance its primary objective, the PCC has responsibility for a number of buildings which are 
used to underpin and promote the mission of the church.  These comprise: 

a) St Faith’s Church - a Grade II* Listed building with medieval origins.  A Re-ordering Plan for 
the church was agreed during 2017, and may be viewed on the Parish website at 
http://stfaith.com/wp-content/uploads/2017/11/Re-ordering-St-Faiths-Plan.pdf  

b)  ‘The Pallant Centre’ - a collection of three joined buildings, known as Pallant Hall (formerly 
St Faith’s Church Hall), Pallant House (formerly ‘Church House’) and The Coach House.  The 
site has a Grade II listing category applied.  This complex provides the most visible example 
of the PCC’s public benefit statement above. Within these three buildings, facilities are 
provided to a very wide range of local and mainly charitable organisations and social clubs.  
Organisations currently using the Pallant Centre currently comprise: 

  Havant Dynamo Youth Theatre 
  The Pallant House Play Café (ceased April 2020) 
  Havant Orchestras 
  Solent Male Voice Choir 
  Hayling and Havant Bowmen 
  St Faith’s Art Group 
  Alcoholic Anonymous 
  MIND (Havant) 
  Self-help groups (AA, Al Anon, NA, GA) 
  The Redeemed Christian Church of God 
  SSAFA - the Armed Forces charity 
  Brownies and Rainbows 
  Various ad-hoc dance, fitness and  

baby/parent groups.  
 
 
 

The Pallant Centre: Aerial View 

http://stfaith.com/wp-content/uploads/2017/11/Re-ordering-St-Faiths-Plan.pdf
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The Pallant Development Group is currently working towards the refurbishment of The Pallant Centre, 
to secure the long-term future of this vital community building.   A ‘Way Forward’ document is available 
to view on the parish website at http://stfaith.com/wp-content/uploads/2018/02/Pallant-Plan-the-Way-
Ahead.-Final-agreed-document.pdf . 

 

The Coach House is used as a charity shop, staffed by volunteers, with the support of a (part-time) 
paid Charity Shop Manager and (part time) paid Assistant.  The Shop offers part-time employment 
to two local people, volunteer placements to local people (including some with learning difficulties), 
and encourages the efficient recycling and re-use of clothes, books, small furniture and other 
household goods. Surpluses generated are used to support the general objectives of the parish. 

4c) Christchurch Centre and Bungalow - a modernist church building erected in the North of the parish 
during the early 1980s as a mission church, with associated bungalow.  After some years, the church 
building was no longer needed for worship, and it is currently let to a local provider of Nursery 
education (commensurate with the PCC’s objectives and public benefit statement above).   

The bungalow is used at times for the housing of clergy, or is let-out to generate a general revenue 
for parish funds. 

4d) 1 & 2 Churchfields - a pair of houses, left to the Parish in Trust, which are let out to local people 
from time-to-time to generate revenue, or are used for the housing of clergy when needed. 

4e) 2-4 North Street - a building with two shop units and an overhead flat, held in Trust by the 
Incumbent (Rector) and Churchwardens, but treated as though directly owned by the PCC.  One of 
the two shop units is used as a Parish Office.  The other is let to another charity (Sue Ryder) 
commensurate with the PCC’s objectives and public benefit statement above.  The overhead flat is 
let to a local housing association to provide accommodation for those in housing need.  

  

 

 

 

http://stfaith.com/wp%20content/uploads/2018/02/Pallant-Plan-the-Way-Ahead.-Final-agreed-document.pdf
http://stfaith.com/wp%20content/uploads/2018/02/Pallant-Plan-the-Way-Ahead.-Final-agreed-document.pdf
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5.  Review of Activities and Achievements 

5a)   Statistics of Mission 
The following is a selection of statistics compiled on an annual basis, which indicate the progress 
and trajectory of certain parish activities - especially in relation to  the pastoral and evangelical 
elements of the PCC’s primary objective (especially worship).    

Attendance at Worship 

 

Comment:  Easter (as a religious obligation) is slipping from the general public consciousness, 
while interest in Christmas services is rising.   

 

Usual Sunday Attendance – Adult attendance is up around 20% from 2018. 

 

 

Comment: The welcome increase in 
attendance was largely due to the 
launching of a new programme of 
evening services, which have 
attracted up to 50 people (especially 
for choral evensong).  
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Baptisms, Marriages and Funerals 

 

Comment:  Over the last decade, numbers of all ‘pastoral services’ has remained fairly constant, and 

quite low.  This is an area of potential growth, but comes at a time when there are many more options 

available to the general public (weddings in beautiful secular locations, cremations by ‘Civil Celebrants’ 

encouraged by funeral directors – many of whom employ their own) and a general decrease in infant 

baptism alongside a fall in levels of interest in the Christian faith more widely. 

In addition to our core worship services, St Faith’s has been the chosen location for a number of 
Civic events during the year, including Remembrance service and Rotary Club carol service.  

 St Faith’s Church has also been the venue for a number of concerts during the year, and it has 
 hosted Christmas services by two local schools. 

 

5b)  Evangelical and Pastoral Objectives 

 The raw statistics of attendance in the previous section do not 
paint an accurate picture of the whole life of the parish, 
particularly in respect of the PCC’s efforts to fulfil its 
evangelical and pastoral objectives.  

 Evangelism (understood as the promulgation of the ‘Evangel’ 
or ‘Good News’ of Jesus Christ) requires that the PCC should 
exert itself to provide the comfort of faith, and the challenge 
of the Kingdom of God to the community it serves.  The word 
‘Pastoral’ is taken to mean the active care of people whom the 
church encounters, wherever they are from and whatever 
support-needs they present.  
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In pursuance of these objectives, the PCC has: 

  published a Spiritual Development Plan, to 
guide the parish’s future (see 
http://stfaith.com/wp-
content/uploads/2018/11/Spiritual-
Development-Plan.pdf )

  promoted membership of the church through 
the work of the Communications Team, with 
improved signage, enhanced web-presence, 
and better weekly and monthly newsletters 

  provided subsidised accommodation to 
SSAFA - the Armed Forces charity (which it has 
done since 1946) 

  provided low-cost meeting facilities to many local charities and community groups and small 
businesses 

  raised funds through personal donations to a diverse number of local and national charities, 
including Rotary Shoe-box Appeal, The Beacon Foodbank, the Children’s Society, the Royal 
British Legion, SSAFA, the Bishop’s Lent Appeal, the Hampshire & the Islands Historic Churches 
Trust, the Havant Passion Play, and Koforidua Diocese (our link Diocese in Ghana)  

  provided an open church, whenever building works have allowed, for visitors to have the space 
to sit, pray, ask questions, explore faith or simply enjoy the ancient and hallowed 
surroundings.  A team of dedicated stewards is present on most week-day mornings to offer 
refreshment and friendship to all.  Access for all was significantly improved in 2019 by the 
addition of semi-automatic glass doors, and the refurbishment of toilet facilities (including 
baby-change). 

  supported the work of Bosmere Junior School, 
through the provision of assemblies, R.E. support and 
membership of the Governing Body. An ‘advent 
experience’ was provided to one year group (during 
which pupils explored the Christmas story via stations 
around the building).  More limited support is also 
given to the other two schools (Fairfield Infant School 
and Warblington Secondary) at their invitation. In 
addition, our PCC recommended a then church 
member (Louise Lynton-Evans) as a Foundation 
Governor of nearby St Alban’s school. 

  provided and supported a team of Pastoral Visitors who visit any in the parish who are in need 
of regular contact, friendship and (if requested) home communion 

  provided regular opportunities for the discussion of faith and faith-related issues, through the 
provision of Lent Groups, and ‘FaithTalk’ – a monthly opportunity to explore the Christian 
faith.   

  held a variety of social and fundraising events, including concerts, a strawberry tea, quiz 
nights, a Harvest supper and the like - which have the function of raising money, but also 
bringing people together in community 

Offering a variety of worship styles to meet the 

objectives of our Spiritual Development Plan  

http://stfaith.com/wp-content/uploads/2018/11/Spiritual-Development-Plan.pdf
http://stfaith.com/wp-content/uploads/2018/11/Spiritual-Development-Plan.pdf
http://stfaith.com/wp-content/uploads/2018/11/Spiritual-Development-Plan.pdf
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5c)  Ecumenical   

In pursuance of its ecumenical objective, the PCC has:  

  played a full part in the life of the Deanery and Diocese.  There are two representatives elected 
to the Deanery Synod, who attend along with the readers and clergy.  Clergy meet regularly 
with Cluster colleagues (from other local Anglican churches).  Our Rector is responsible for the 
supervision and training of our own Assistant Curates, and is a member of the Diocesan Synod, 
and an honorary canon of Portsmouth Cathedral.  

  been represented steadfastly on the ‘Churches Together in Havant and Bedhampton’ Group, 
by both our clergy (and readers) and particularly by Jackie Martin (who is Secretary of 
Churches Together)   

The PCC has also: 

  participated in a the Week of Prayer for Christian Unity, the World Day of Prayer, Holy Week 
walk of witness, and organised the 2018 Churches Together Lent Conference 

  co-operated in efforts to relieve the misery of homelessness and poverty experienced by many 
in the town, not least through the raising and then provision of funds through the Rector’s 
Discretionary Fund – especially to the Havant Homeless Trust 

  supported the clergy to have regular fraternal meetings with clergy of other local churches 

  collected donations of food for the Havant Foodbank, run by the Portsdown Community 
Church  

  co-operated with other local churches in the provision  of ‘Messy Church’ - based at the United 
Reformed Church (which, sadly, came to a conclusion in December 2019) 

  given space (in Church House) to an independent church (of African origin) called ‘The 
Redeemed  Christian Church of God’.  (Pallant House is now their permanent home, and they 
participate in efforts to restore and refurbish the whole Pallant Centre for the good of the 
community.)  

 
  

Our Mission  
Development Plan (2015) 

2018: Going Deeper -  
Our Spiritual Development Plan 
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5d)  Social Objectives 
 Many of the achievements and activities described in the previous sections have strong social 

elements to them, and so are not re-listed here.  In addition, however, it is worth noting that the 
following activities with a strong social content have also been supported by the PCC: 

  Bellringing - the provision of high quality bell-
ringing which calls people to worship and 
celebrates marriages and special civic 
occasions 

  Church Choir - while also enhancing worship, 
the church choir provides the social function 
of bringing people together in the making of 
music   

  St Faith’s Men’s Group - a group of men 
(including those who don’t regularly attend 
worship) who meet for discussion, fellowship 
and fun.  The Men’s Group also provide 
voluntary labour on occasions throughout the 
year when projects are undertaken 

  TAT (Thursdays at Two)  – commenced in 2019, providing a chance for fellowship and 
company.   

  Church Recorders – A group of dedicated volunteers, who are members of the Arts Society 
Portsdown, are compiling a detailed record of every item in the Church.  Once complete the 
Record will be given to the Church, to the Arts Society, the Diocesan Office, the National 
Archive and the V&A Museum 

  St Faith’s Charity Shop - while providing around £31,159 to Parish funds in 2019 (compared 
to £22,812 in 2018, £23,219 in 2017 and £18,397 in 2016) the Charity Shop (staffed by 
volunteers with support from part-time paid managers) provides a valuable social space 

  One Parish House Group for fellowship, 
support, study and prayer.  New members are 
welcome, and it is hoped to encourage other 
house-groups to form in 2020 

  Flower Team - The flower team regularly 
decorate the church with fantastic 
arrangements, often working together as they 
do 

   Church Cleaning & Maintenance Team - a 
small band of volunteers gathers once a month 
to clean the church, and enjoy each other’s 
company for a while 

   The Monday Club – an ad hoc gathering of local 
people, led by Bill Jones and Win Clinnick on Monday mornings in the church.  Essentially a 
social group, providing mutual support and a strong bond of friendship. 

 

 

 

Our Bellringers: Social, skilful and fun! 

The Monday Club’s Christmas outing 
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6. REVIEW OF THE YEAR – PCC 

 The PCC met six times during 2019. All meetings were quorate.   

 During the course of the year, among the usual administrative matters (overseeing, monitoring and 
approving the detailed work of sub-committees, working groups and teams), the PCC: 

 maintained vigilance over Safeguarding Issues, by reviewing and approving the PCC policy, 
ensuring that all relevant checks and training are being carried out, and supporting our 
Safeguarding and Health and Safety Officer 

 monitored the continuing implementation of the Mission Development Plan, and the Spiritual 
Development Plan, and began planning for the 2020 Mission Plan 

 maintained its commitment to paying its ‘parish share’ of Diocesan expenses each month 

 maintained budgetary control through the receipt of, and discussion about, regular financial 
updates from the Finance Officer 

 authorised leases where appropriate and monitored tenants’ activities and payments 

 approved faculty applications for church improvements 

 oversaw the development of ideas to open up the churchyard for more public use 

 monitored the Electoral Roll 

 authorised the permission of Chalice Assistants 
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7. FABRIC REPORT (The State of our Buildings and their Contents) 

7a)  St Faith’s Church 

 Broadly speaking, St Faith’s Church is believed to be in good condition considering its age and usage 
patterns.  This assessment is supported by a quinquennial (5-yearly) inspection on the state of the 
church which was completed in 2019.  It noted come considerable improvements to the building 
since the previous report (2014).  The PCC, through the churchwardens, Rector and Capital 
Programmes Manager has been steadily working through the issues identified as funds become 
available 

 Notable changes to the building in 2019 are: 

  Repainting of the entire church was completed, with re-plastering where required (except one 
small area of the Lady Chapel, which awaits attention to external guttering before internal 
work can be completed). 

  New semi-automatic doors, noticeboards, refreshment servery, upgraded toilet with baby 
change, welcomers’ desk to increase access for all. 

  Clergy and choir vestries were upgraded and painted, including a new ceiling and storage 
cupboards to the choir vestry.  New, healthier & safer sink arrangements were introduced. 

Looking to the future, the PCC plans to: 

  Make long-term plans for the eventual replacement of the church roof.  A report from the 
present Architect concurs with our previous Architect that the roof has many problems 
associated with age, and will need total replacement within around 20 years.  However, the 
PCC believes (on the basis of such Architect’s reports) that careful management and 
maintenance in the meantime will extend the roof’s life until the point where total 
replacement becomes essential.  The replacement of some crumbling ceiling panels will need 
to wait until the work to the roof is complete.  Temporary repairs with painted hardboard are 
currently in place. 

  Complete outstanding issues identified in the new Quinquennial report – including roofing, 
bell-chamber windows, west window.  

  Improve still further access to the building for all disabilities, including provision of a 
wheelchair-accessible toilet 

  Develop ideas and fundraising for a West End gallery, incorporating toilets, and an education 
room (agreed in principle by the 2016 Annual Meeting) 

  Replace the present pews with a more flexible & comfortable seating system  

  Repair crumbling stonework and stained glass around the West quatrefoil window.  

 

Repainting has transformed 

the formerly drab interior of 

St Faith’s 
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7b)  The Pallant Centre 

 Over the first 15 years of the new Millennium the PCC was considering whether to dispose of The 
Pallant Centre as an asset which could pay for Church improvements.  As a result, there was a 
reluctance to spend resources on anything other than the most essential repairs.  In 2015, this policy 
was reversed by the decision (in the Mission Development Plan) to restore, refurbish and repair the 
Pallant Centre, to form the centrepiece of the PCC’s social mission to the community.   

 Since the agreement of the Mission Development Plan, three years ago, the parish’s maintenance 
team (of paid and voluntary staff) have achieved a great deal.  They have (among many smaller 
projects): 

  Decorated and carpeted the ‘Upper Rooms’ of Pallant House 

  Improved the surface-water drainage around Pallant House 

  Redecorated the Pallant Hall (inside and out), upgraded the kitchen to health & safety 
compliance, and upgraded lighting fixtures 

  Re-decorated the Charity Shop, and extended it into the rear courtyard with an approved 
temporary building.  Also replaced a failing window.

  Cleared the Pallant Centre’s rear garden, to create a multi-use space for all users 

  Re-plastered fallen ceilings in Pallant House 

  Completed the major refurbishment of the 1920s hall toilet block – from the roof to the 
plumbing 

  Redecorated the ‘former Junior Programme’ area of Pallant House (and associated toilets) to 
provide a multi-use space, hired-out largely (but not exclusively) to the Pallant House Play Café 

 Installed central heating throughout Pallant House, and to the Hall toilets block 

 Upgraded electrics, lighting and PA in the main Hall. 

Looking to the future, the PCC, through the Pallant Development Group plans to: 

  Build a seminar room (in part of the Courtyard) for the primary use of Havant Dynamo Youth 
Theatre Company.

  Bring the second floor attic (or ‘Garret’) back into use to create a long term revenue stream – 
probably as flexible programme space (subject to planning permission) 

  Improve the design and layout of the ‘Green Room’ (behind the stage of the Main Hall) as a 
multi-use meeting, work and rehearsal space 

  Fundraise to provide an ‘atrium’ to the front of the Main Hall to be used as a Café-cum-
gathering space during artistic productions 

  Explore the possibility of fitting solar panels to the Hall roof 

  Fundraise to provide improved theatrical facilities to support artistic productions 

  Further-regenerate the Courtyard and Garden as a safe play-space, Café facility and Charity-
Shop overflow in fine weather 

A ‘Way Ahead’ document for the Pallant Centre is available to view on the parish website at: 
http://stfaith.com/wp-content/uploads/2018/02/Pallant-Plan-the-Way-Ahead.-Final-agreed-
document.pdf . 

  

http://stfaith.com/wp-content/uploads/2018/02/Pallant-Plan-the-Way-Ahead.-Final-agreed-document.pdf
http://stfaith.com/wp-content/uploads/2018/02/Pallant-Plan-the-Way-Ahead.-Final-agreed-document.pdf
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7c)  Christchurch Centre 
 The Christchurch Centre is currently leased to a private Nursery provider, on a five year ‘full-

repairing’ lease.  The lease is likely to be renewed during 2020, and provides a reasonable revenue 
stream to the PCC.  Long-term plans for the building will be considered as the present lease draws 
to a close, during 2019. 

7d)  Christchurch Bungalow 
 The Bungalow is currently let to a private tenant, generating a revenue stream to the PCC.  A recent 

inspection by our Officers shows the property to be well-maintained. 

7e)  1&2 Churchfields 
 Both houses are let to local Havant residents, creating a revenue stream for the parish. Various 

repairs and upgrades are required as budgets permit, to bring both houses up to modern standards.  

7f)  St Nicholas’ Chapel 
 St Nicholas, although technically unconsecrated, acts as a ‘chapel of 

ease’ and meeting place for Langstone Village.  Monthly (and high-
day) services are held, and the building is rented by the Langstone 
Village Association for various events (ranging from coffee mornings 

to educational evenings).  Thanks to 
the willingness of local volunteers, 
especially Gill Falconer and Anne 
Plater, the chapel is opened every day 
in normal weather, as a sanctuary for local visitors, and to display 
Langstone history.   The parish is keen to develop this tiny, but well-
loved resource for the benefit of the Langstone community.  It was 
decorated throughout in 2019, and an updated display of the history 
of Langstone was installed by the Village Association. 

 

7g)  2-4 North Street 
 One of the two shop units is used as a Parish Office.  

The PCC feels that the advantages of having a 
highly visible, central administrative hub outweigh 
the loss of a modest rental income.  During 2016, 
the rear room was converted into an archive for 
the Parish and its associated community groups – 
providing a modest income.  The other shop is 
currently leased to a third party charity (Sue 
Ryder), who carried out substantial repairs to the 
building in 2017. 

 The overhead flat is currently leased to a housing 
association.  

  

The Parish Office at 2 North Street 
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8. 2019 FINANCIAL REVIEW 

 The PCC, through the Hon. Treasurer and Finance Officer, has worked tirelessly during 2019 to 
maintain a tight control of finances.  In the context of the huge amount of building work achieved, 
this has been no mean feat!  Much work has been achieved, and a historic build-up of funds has 
been deployed effectively.   

 The complex Statement of Financial Activities can be difficult to interpret without experience.  The 
bottom-line (in round numbers) is that the PCC spent £372k in 2019 (up from around £300k in 2018, 
and 280k in 2017).  We received £326k (up from £246k in 2018, and 293k in 2017), generating an 
operating deficit on the year of around £46k (-£53k in 2018) after cash investment revaluations.  
(This was planned expenditure, in line with the PCC’s policy of reducing the amount held in reserves, 
and investing in key staff to take the parish’s mission forward).  After other accountancy adjustments 
are made, the cash reserve of the parish has reduced from £110k (2018) to £49k.  Much of this 
reserve (less the reserve policy requirement set out below) is allocated to future building works in 
the parish. 

9. RESERVES POLICY 

 It is the policy of the PCC to maintain unrestricted funds, which are the free reserves of the PCC, at 
a level which equates to not less than one month’s unrestricted expenditure.  This policy was set 
during 2017, and constitutes a reduction from the previous policy of maintaining not less than three 
month’s unrestricted expenditure.  It will also demonstrate to funders that we are fully committed 
to using our resources to the maximum good effect, and not ‘sitting on’ cash. This provides sufficient 
funds to cover parish management and administration as well as the activities directly relating to 
the work of the Church.  The PCC confirms that unrestricted funds were maintained at least at the 
level of one month’s expenditure throughout 2019. 

It is the PCC’s current policy to invest surplus funds with the CBF Church of England Deposit Fund.    

Use of Building Assets 

 Some thought has been given in the past, by the PCC, to releasing the capital which is locked up in 
our various other buildings - and this topic is often raised by well-wishers.  However, the PCC has 
found that this is difficult to accomplish (because many of the buildings are tied up with deeds of 
trust, preventing their sale for just such a purpose).   

 Furthermore, the PCC presently judges that maintaining a constant in-flow of revenue from rents is 
in the best long-term interest of the parish.  This is especially the case while current UK-wide trends 
indicate that we are entering a period of lower attendance and commitment to churches in general.  
Current UK economic pressure also reduces the ability of church members to contribute to church 
funds.  Keeping assets that bring in revenue is considered, by the PCC, as a good long-term 
stewarding strategy.  In simple terms, it is likely that most of our assets will bring more revenue to 
the parish over the next 25 years than their sale now would realise.  Our assets are therefore 
considered as a way of sustaining mission in the long term – not a ‘quick fix’ for our present 
challenges.  The PCC may decide to acquire more building assets in the future (through mortgaged 
purchase) to both alleviate housing problems for local people, and provide long-term assets for the 
parish. 

 Trust Funds 

 The PCC holds a number of trust funds, generated from the previous sale of parish assets.  These 
funds, together, were valued at £77,984 at the end of 2019 (up from £69,223 in 2018)   
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10.  STATEMENT OF RESPONSIBILITIES 

 The Members of the PCC are required to prepare financial statements for each financial year 
which give a true and fair view of the state of the affairs of the PCC and of the surplus or deficit of 
the PCC for the period.  In preparing those financial statements, the PCC is required to: 

 a) select suitable accounting policies and then apply them consistently; 

 b) make judgements and estimates that are reasonable and prudent; 

c)  prepare the financial statements on a going concern basis unless it is inappropriate to 
 presume that the PCC will continue in operation. 

 The members of the PCC are responsible for keeping proper accounting records which disclose 
with reasonable accuracy at any time the financial position of the PCC.  They are responsible for 
safeguarding the assets of the PCC and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.  

 The Parochial Church Council of the Ecclesiastical Parish of St Faith Havant confirms that it is aware 
of these responsibilities and that it has exercised them to the best of its ability.  

  

 Signed on behalf of the PCC: 

  

   

 Reverend Canon Tom Kennar    Date:  31 July 2020 
 Rector and Chair of the PCC 
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