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It is believed that a church building has stood on the site of St 
Faith’s for at least 800 years.  Our present building is therefore 
only the latest in a long series of community buildings on this 
site.  Historical photographs indicate that even within the last 
100 years, many changes have taken place.  The sense of 
‘permanence’ exuded by St Faith’s is, in fact, an illusion. 
 Other buildings have also been added to the family of St 
Faith’s, over the years.  Most significantly, the Pallant Centre is 
our flagship facility for social and community programmes.  But 
we also own three shop premises (including St Faith’s Shop, the 
Sue Ryder Shop and the Parish Office).  We own the Christchurch 
Building  on the Denvilles Estate, and we have four private 
dwellings which are let to local people (plus the Rectory).  
Langstone Chapel gives us another valuable space from which to 
reach out. 
 Over the last five years, we have spent a great deal of time and money improving 
the standard and the facilities of our principal buildings.  We are grateful for the 
support of so many people within the community, who together with grants from 
local councils and national trusts have raised around £350,000 for this splendid effort.  
The parish itself has spent its reserves, of a further £150,000, meaning that half a 
million pounds has been invested.  But as the new decade dawns, we believe that God 
is calling us, rightly, to focus on the people of this parish, whom the buildings exist to 
serve.  We aim to do this while still maintaining the high standard of buildings 
management which has been established.  We also seek to take account of the COVID
-19 pandemic, which has touched all our lives, and caused us to ask some profound 
questions. 
 This Mission Plan for the next five years is an attempt to ‘see into a glass 
darkly’ (1 Corinthians 13), to discern where God is leading us, and lay the foundations 
for the next phase of the life of this historic parish.  This plan is aligned with our 
Diocesan Strategy, also called ‘live | pray | serve’, which offers a useful lens through 
which to peer into the future. 
 We warmly invite all who read the 
Plan to ‘climb on board’, whether they are 
people of faith or none. There is room for 

everyone in this future! 
 
 
 

 
 
Canon Tom Kennar (Rector) 
Date of Publication (TBC) Lighting replacement in progress - 2016/17 

Introduction 

Approx. 1920 

‘Remembrance’ - 

photographer unknown 



4 

How we got here… 
 

On the 22nd of February, 2020, a parish conference was held at which the achievements of 

the previous five years were summarised and explored by our Churchwardens, Clive 

Barnett and Colin Hedley.  A summary of those (considerable) achievements (called 

‘Mission Development Plan—Five Years On’) can be seen on the parish website at this link:   

http://stfaith.com/mission-development-plan/ 

That presentation should be read alongside other key strategic documents (available on 

the same web-page), which together form part of the bedrock of thinking for the 

development of our mission over the next five years.  In particular, we commend: 

1. Spiritual Development Plan (November 2018) 

2. Pallant Plan—The Way Forward (February 2018) 

3. Re-ordering St Faith’s Plan (November 2017) 

All of these plans remain ‘in force’ and form signposts for our future development. They 

will each be revised at the appropriate time (see Appendix 2).  Another foundational 

document for our thinking has been the Diocesan Strategy:  

https://www.portsmouth.anglican.org/our-strategy/  

 

Initial thoughts… 
 

At the February conference, parishioners worked in groups to explore ideas for the future 

focus, grouped around the five main themes of the previous Mission Development Plan: 

1. Community participation, combating isolation and growing an inclusive Christian 

community 

2. Children & families – to grow the next generation of St Faith’s members and leaders 

3. Worship & discipleship – challenging ourselves to respond to the call of the Gospel 

4. The environment – aiming at net carbon neutrality, Fairtrade, local food, and 

sustainability. 

5. Buildings strategies as good stewards (e.g. energy efficiency and social housing) and 

to serve the other four themes 

Next steps… 
 

During the subsequent days of ‘lockdown’ during the COVID-19 pandemic, these ideas 

were then developed by the Leadership Team (PCC Standing Committee and Senior Staff), 

together with a few of their own, into an achievable plan for the next five years. 

These ideas were then presented to the PCC, and approved by them on DATE TO BE 

COMPLETED and then presented to the Annual Parochial Church Meeting (DATE 2020). 

http://stfaith.com/mission-development-plan/
http://stfaith.com/wp-content/uploads/2018/11/Spiritual-Development-Plan.pdf
http://stfaith.com/wp-content/uploads/2018/02/Pallant-Plan-the-Way-Ahead.-Final-agreed-document.pdf
http://stfaith.com/wp-content/uploads/2017/11/Re-ordering-St-Faiths-Plan.pdf
https://www.portsmouth.anglican.org/our-strategy/
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Our Vision: 
 

live | pray | serve 
 

Our Mission Plan is aligned with the mission strategy of our Diocese.  There are many 

helpful and natural synergies between what we sense God is doing among us and what our 

Diocese calls its parishes to achieve.       

The ‘live | pray | serve’  strategy is described in the following terms by the Diocese: 

 

live 

We are called to live our lives in ways that are formed by the Bible’s accounts of Jesus’ life, 

death, resurrection, ascension and return.  We are sent out into the world to live and to tell 

the Good News of God, expressed  in Jesus Christ;  to be and to make new disciples of Jesus. 

pray 

We are called to pray, on our own and together in community, building on the practices of 

daily life and worship that have shaped Christians through the ages. 

serve 

We are called to love and serve the people among whom we live and work, caring for 

young and old, strong and weak, rich and poor.  Speaking prophetically, we are also to seek 

the kingdom of God among us, and to act as its servants in upholding truth and justice. 

_________________________ 

 

Through these commitments we want our parish (and indeed our diocese) to 
grow in depth, impact and number: 

 

  to grow in depth is to grow in love for God; 

  to grow in impact is to grow in love for our neighbours; 

  to grow in number is to make new disciples of Jesus Christ. 

 

Let’s explore these aspirations in more detail... 
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Depth 

Our vision is that everyone (in our whole community) will have the opportunity to explore 

and grow in fellowship, faith and discipleship; explore their own sense of vocation and 

calling; work out what good stewardship looks like in their own life and the life of their 

parish, school, workplace and community. 

There are many ways in which we can grow in our love for God. The journey we each take 

as a seeker or disciple can be very different.  Our aim as a parish is to facilitate each 

pilgrim’s journey, as may be best for them, in these three areas of focus: 

 Nurturing our personal and collective faith 

 Responding to our calling and vocation 

 Being good stewards of all God has given us 

 

Impact 

Our vision is that God’s love may be evident in all that we do in loving our neighbours, so 

that we can care for each other and for our local community and planet.  These are our 

three areas of focus: 

 Taking a stand against poverty and injustice 

 Taking our place as global citizens 

 Taking care of the created world   

 

Number 

Our vision is for all our activities to be flourishing - both social and community 

programmes, and yes, our worshipping congregations too.  We want others to join with us, 

and to do so, we will focus on these areas: 

 New people joining our existing services and programmes 

 Starting new programmes and services to meet varying needs 

 Planting new church communities & groups within our parish 

boundaries 
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Our Culture 

We aspire  

to be described as: 

 

Courageous:  We are bold and obedient to God’s Spirit in our actions.  We are willing 

to make costly decisions that we and others have shied away from in the past - not only for 

those already within parish but for those who have yet to encounter God through us. 

 

Resourceful:  We are good stewards who believe that God gives us what is sufficient 

to do God’s work. We make the most of what we have, and respond wholeheartedly to 

opportunities for mission when they arise. 

 

Generous:  We share our time, money, and other resources with those who have 

least. We enable our community to discover and offer their own gifts.  We use our human 

and financial resources to follow what we believe God is asking us to do in mission. 

  

Collaborative:  We work collaboratively across the parish (and its different groups) 

and with other denominations and organisations in the parish.  This is because we believe 

that we are one body with many parts all working in the service of God. 

 

Pioneering:  We follow the first disciples after Pentecost, considering with fresh and 

transformed eyes how God is moving us to reach and touch others.  We are creative; we 

take risks and we sometimes fail.  But we are willing to let go of the habits which hinder us; 

and all this in the spirit of trust in the resurrection. 

 

This statement is adapted from the Diocesan statement of the same values,  

to fit our local circumstances. 

 

Further details of the Diocesan Strategy can be found at:  

https://www.portsmouth.anglican.org/our-strategy/ 

https://www.portsmouth.anglican.org/our-strategy/
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Understanding the Parish we serve 
(Mosaic Public Sector Data) 

 

‘Mosaic’ is a highly-sophisticated national system for compiling many different 

demographic and consumer surveys into one place.  It is provided by Experian, and 

obtained via a licence held by the Diocese of Portsmouth. It offers us an authoritative 

snapshot of the community which makes up our parish, divided into socio-economic 

groups. 

 The table below shows the ranking of each of those groups, with the actual number of 

households in each group, and the percentage of that group in our parish.  The table is 

presented in ranking order, with the largest socio-economic group at the top. 

 This table is instructive, for it indicates to us where our resources need to be targeted 

for maximum success in spreading the good news.  But it also causes us to ask questions of 

the style of our services, and the style of our welcome.  So, for example, in a parish where 

46% of the population are independently wealthy and comfortably-off (the total of the top 

three groups in the table), programmes to relieve poverty are more likely to be needed 

outside the parish than within it.  On the other hand, programmes which offer high-quality 

opportunities to socialise might be a very good way of enabling encounters with God (e.g. 

cheese and wine evenings, high quality concerts etc).   

Mosaic Type Description Households % 

B. Prestige Positions Established families in large detached homes living upmarket lifestyles  704 19% 

F. Senior Security Elderly people with assets who are enjoying a comfortable retirement 568 15% 

E. Suburban Stability Mature suburban owners living settled lives in mid-range housing  440 12% 

J. Rental Hubs Educated young people privately renting in urban neighbourhoods  429 12% 

D. Domestic Success Thriving families who are busy bringing up children and following careers 368 10% 

H. Home-makers Younger households settling down in housing priced within their means  332 9% 

N. Vintage Value Elderly people reliant on support to meet financial or practical needs  268 7% 

K. Modest Traditions Mature homeowners of value homes enjoying stable lifestyles 185 5% 

L. Transient Renters Single people privately renting low cost homes for the short term  178 5% 

M. Family Basics Families with limited resources who have to budget to make ends meet  111 3% 

I. Urban Cohesion Residents of settled urban communities with a strong sense of identity  81 2% 

O. Municipal Challenge Urban renters of social housing facing an array of challenges 34 1% 

C. City Prosperity High status city dwellers living in central locations - high earners  6 0% 

A. Country Living Well-off owners in rural locations enjoying the benefits of country life 0 0% 

G. Rural Reality Householders living in inexpensive homes in village communities 0 0% 

 TOTALS 3,704 100% 
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 We need to be mindful that wealthy, comfortable people are just as much in need of 

‘salvation’ as those of more modest needs.  And sometimes, the problems of loneliness 

and isolation can be extreme among the wealthier socio-economic groups. 

 

 The chart below shows the percentage of different types of household in our parish, 

compared to an average of the rest of the country (indicated by the central dividing line).  

(If a coloured bar is on the right it means we have above-average representation in that 

group.  If a coloured bar is on the left, we have below average representation).   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 At the high, strategic level of this Plan, further detailed analysis of Mosaic data is 

superfluous.  Nor is it realistic, nor necessary, to specifically link each of the commitments 

of the following pages to a socio-economic group.  People are generally not easily ’pigeon-

holed’ by socio-economic markers, and will choose to engage where they feel most 

comfortable and welcome, depending on a wide range of other factors (such as family 

situations, mental or physical health, life-circumstances). 

 

 Nevertheless, a broad understanding of the parish we serve has been helpful in 

shaping the commitments we have made in this plan.  
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live 
We are called to live our lives in ways that are formed by Jesus’ life, death, resurrection, ascension and coming again.   

We are sent out into the world to live and to tell the Good News of God in Jesus Christ,  
and to be and to make new disciples of Jesus Christ. 

 

Mission Aims.  

By 2025 we aim to… 
 

1. Establish a young people and families programme which reaches across all age-

groups (from babies to young families) and enables encounters with God. 

2. Achieve formal recognition as an Inclusive Church by addressing any remaining 

barriers which might prevent us from actively showing God’s love to all God’s 

children.  This will include examining (and adapting) our attitudes and use of 

language, as well as our physical spaces and facilities. 

3. Achieve a ‘gold standard’ award as an ‘eco-church’ - by addressing the present 

deficiencies in our use of energy, ethically-traded and locally-produced products.  We 

will aim to source all our building, sanitary and office materials from environmentally 

sustainable sources.  We will aim for net carbon neutrality in our use of the resources 

of the world in which we live. 

4. Complete the Churchyard Project - explicitly to open 

up the churchyard to the parish as a space for the 

cherishing of wildlife in an urban setting, as well as a 

place of spiritual calm and growth 

5. Maintain the high standard of building maintenance 

we have achieved in recent years, so that we hand-on 

well-maintained buildings to the next generation.  

This to include completing - as fundraising permits - 

the St Faith’s Re-ordering Plan and the Pallant Centre 

Way Forward Plan 

6. Grow our prophetic presence within the community 

- especially through greater and ever-more skilful use 

of social media and other communications tools to 

draw others into encounters with God. 

7. Development of parish maintenance team as a 
potential general resource for parishioners (and other parishes), and a way of 
sustaining and enhancing our own capacity to meet urgent building maintenance 
needs. 

http://stfaith.com/wp-content/uploads/2017/11/Re-ordering-St-Faiths-Plan.pdf
http://stfaith.com/wp-content/uploads/2018/02/Pallant-Plan-the-Way-Ahead.-Final-agreed-document.pdf
http://stfaith.com/wp-content/uploads/2018/02/Pallant-Plan-the-Way-Ahead.-Final-agreed-document.pdf
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pray 
We are called to pray, on our own and together in community,  

following the practices of daily life and worship that have shaped Christians through the ages. 

 

Mission Aims.  

By 2025 we aim to… 

 
1. To implement, as far as possible, the aspirations of the Spiritual Development Plan.  

These include, and are supplemented by the following aspirations: 

2. Ensure that young people and families are offered 

high quality opportunities to engage in prayer, 

worship and celebration as appropriate to their 

needs. This to including developing Little Seeds, 

seasonal ‘experiences’ in church, and opportunities 

to learn about the church building in order to 

encounter God (e.g. explorer bags and teachers’ 

guides).  Also to actively pursue the aim of employing 

a full-time children and families specialist on the 

parish staff-team. 

3. Broaden and deepen the styles of worship we offer 

to the local community (in line with the Spiritual 

Development Plan), including contemporary-style 

worship, fresh expressions (such as Café Church) and the offering of worship and 

prayer in care homes within the parish. 

4. Broaden and deepen the opportunities for discipleship training through increased 

and varied bible study (including increased home-groups), discipleship, prayer 

opportunities (including prayer stations, prayer meetings, & other prayer in different 

formats and styles). 

5. Develop specific and deliberate ‘faith-seekers’ opportunities such as ‘Alpha’-style 

courses which are true to our liberal-catholic heritage and beliefs. 

6. Strengthen our capacity to welcome warmly all who enter the church and Pallant 

Centre in search of spiritual refreshment, prayer or companionship.  This to include 

improved sign-posting/guidance around the church, raising (still further) the skill-

levels of all welcomers and stewards.  

 

http://stfaith.com/wp-content/uploads/2018/11/Spiritual-Development-Plan.pdf
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serve 
We are called to love and serve the people among whom we live and work, caring for young and old,  

strong and weak, rich and poor.  Speaking prophetically, we are also to seek the kingdom of God among us,  
and to act as its servants in upholding truth and justice. 

 

Mission Aims.  

By 2025 we aim to... 
 

1. Continue to grow and develop the work of the Pallant 
Centre as a means of serving our community with self-
help groups, entertainment, social gatherings and 
programmes, and life-enrichment opportunities.  The 
Pallant Centre Way Forward Plan (revised from time to 
time) will be our main guide.  

2. In addition we wish to examine the benefits and 
challenges of establishing a new Pallant Centre Trust to 
enable greater community participation and facilitate 
access to community funding. 

3. Develop our pastoral care services to offer greater 
companionship and friendship to marginalised members 
of our community, including those who are 
housebound, depressed, anxious, living with dementia 
(or otherwise mentally unwell).  This may include 
further development of lunchtime concerts and  social gatherings (like Monthly 
Coffee Mornings, ‘TAT’ and ‘Monday Club’) as well as reaching out to static 
communities (like care homes, or supported-living facilities).   

4. In addition we will also explore the potential for ‘Zoom’-type meetings to include 
those of limited mobility in our community. 

5. Develop our pastoral care of those who are homeless (or at risk of the same) in co-
operation with the Havant Homeless Trust and other relevant agencies. 

6. Develop our ‘occasional offices’ programme (baptisms, weddings and funerals) by 
promoting our offer more assiduously, and developing ‘celebration packages’; to 
keep costs down (for families) and increase our contact with them. 

7. Develop our ministry to the bereaved including provision of qualified 
bereavement counselling and responding appropriately to the perceived local need 
for fairly-priced funeral services.  

8. Develop the work of St Faith’s Shop as a source of recycled and upcycled goods 
and materials, as well as a source of income for the work of the parish.  We will aim 
to turnover £50,000 p.a. by 2025. 

http://stfaith.com/wp-content/uploads/2018/02/Pallant-Plan-the-Way-Ahead.-Final-agreed-document.pdf
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9. Develop and grow our working relationship with other churches to ensure that 
none of our work is duplicated unnecessarily (good stewardship) and that we all work 
together to serve our community. 

10. Develop a youth-work strand of our outreach to young people and families perhaps 
building on the work of MIND (Havant) and Dynamo, but with a specifically Christian 
focus.  This to include developing a youth choir, and offering other church 
programmes to young people (such as bell-ringing or altar-serving).  Other ideas 
might include an after-school club, and developing stronger links with all three local 
schools.  A children and families worker will be an essential lever for success in these 
endeavours. 

11. Explore creative use of restricted-use investment funds held in trust by the PCC, 
including the possibility of part-purchasing housing or other physical assets to serve 
local needs and generate better revenue flows than the trusts currently provide. 

12. Grow the regular-giving (stewardship) of our core membership to at least cover the 
cost of our parish share to the Diocese - thereby releasing all other parish income to 
be focused on mission in the parish. 

13. Review and develop our support for mission partners in the UK and around the 
world, especially our links with IDWAL (West Africa), CMS (Rod & Glenda Thomas) and 
UK-based charities which relieve poverty and homelessness. 

A post-pandemic world... 
 

This mission plan has been formed within the context of the 2020 COVID-19 pandemic.  
We have learned how to do some things very differently, during this period, many of which 
we feel - at the present time - may have a lasting effect.  These include: 

 the live-streaming of services, which have enabled people who are unable to attend 
public worship to be engaged and included.  Overall attendance numbers at all our 
services have increased dramatically (when online worshippers are taken into 
account).  Whether this increase will be sustained once life returns to something 
more ‘normal’ is, as yet, unknown.  But we suspect that housebound parishioners and 
members who live outside the parish will appreciate the continuation of this facility as 
a resource for their spiritual growth. 

 the creation of ‘Zoom’ meetings - which have again enabled housebound parishioners 
to engage with others creatively and socially.  ‘Zoom’ has also enabled short but 
highly-focused meetings to take place between officers and staff of the parish, and 
are often more efficient in terms of the use of time.  The number of ‘housebound’ 
parishioners is likely to decrease as we emerge from lockdown - but there will always 
be a percentage of people whose health or mobility challenges make Zoom meetings 
a very useful addition to our missional arsenal. 

 the publication of a weekly ’parish magazine’ (the ’Corona Chronicle’) which has 
enabled parishioners to have a voice, tell their stories, amuse and entertain each 
other, as well as providing a useful medium for the contemplation of sermons, prayers 
and other spiritual resources.   It is doubtful whether a weekly publication can be 
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sustained in the long term - but some form of enhanced regular parish magazine 
would seem to be a valuable missional tool.  We note that there may be an 
opportunity to combine the ‘Monthly Information Sheet’ with this endeavour. 

Other more tentative insights are also beginning to emerge.  These include:  

 some questions around the staffing structure of the parish (encouraging us to make 
sure we have the right staff structure in place to meet our missional objectives).   

 the closure of the Pallant House Play Café (for mainly economic reasons in early-
pandemic days) has highlighted the need to think afresh about the way we use the 
Pallant Centre.  What new opportunities is God opening up for the use of the 
ground floor suite, in particular? 

 the economic damage of the pandemic is likely to have lasting consequences on our 
community, including the probability of increased joblessness and homelessness.  
What is God saying to us, as a relatively small but significant town charity, about how 
we should respond to these challenges?  

Next Steps... 
 

This is ‘high-level’ stuff:     

Our aim for this mission plan has been to ‘keep it simple’.  This is a ‘high-level’ strategic 
document, intended to point the way into the next five years of our parish life.   

Appendices to help:   

However, to assist parish volunteers and staff in the implementation of these ‘high-level’ 
goals, the following appendices are intended to guide the focus and work of parish teams 
over the coming five years, and propose by diagram the structure required.   

Task Lists:      

Proposed tasks are grouped by Team, to indicate where primary responsibility for action 
lies.  The tasks are drawn from this document, as well as the other previously developed 
strategic documents (see page 4).  Target dates are offered on the understanding that the 
COVID-19 pandemic has yet to run its course, and that many will need to be revised along 
the journey.  Each team will be responsible to the PCC for taking forward the tasks, and, 
where appropriate, hardening any numerical objectives. 

Role of the PCC & Congregation:    

The main task of the PCC will be to support the parish staff and volunteers to achieve the 
goals we have set ourselves, through prayer, oversight and fundraising.  Many PCC 
members also belong to one or more of the various parish teams.  We warmly invite 
members of the congregation to join the PCC, to help us with the exciting and yet 
challenging tasks ahead - as we seek to live | pray | serve.   

Get involved!    

We warmly invite ALL members of the local community to join their efforts to ours - 
helping us to become even more of a community hub for the whole parish, and truly a 
place where friendships can be made, counsel sought, and lives transformed! 
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Appendices: 

 

1) Summary of Tasks, by Parish Team and Target Dates (pages 16-21) 

2) Parish Structure required for Mission Plan (page 22) 

3) Proposed Staffing Structure required (page 23) 

4) Operational Policies and Key Strategic Documents, by revised review date. 

(p.24).  (Revision as a result of COVID-19 delays) 
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TASK / FOCUS 

BACKGROUND
 / more 

information 

TARGET 
DATE 

Success 
Criteria 

Initial steps required 

MINISTRY TEAM - SUPPORTED & ADVISED BY WORSHIP TEAM                                                      
(Leader: RECTOR) 

1 

Build on live-streaming 
and ‘Zoom’ opportunities 
to increase access to 
worship 

Mission Plan  
page 12 

2020/21 Increased numbers of 
regular worshippers 

Acquire the right technology 
for high-quality productions 

2 
Develop more 
opportunities to deepen 
prayer lives 

Spiritual Dev. 
Plan 

Ongoing Evidence of a wide 
range of opportunities 

Min. Team to plan for 
delivery 

3 

Broaden and deepen the 
styles of worship, in 
church and Pallant Centre 

Mission Plan 
page 11 & 
Spiritual Dev. 
Plan 

Ongoing Evidence of at least 
one new congregation 
in using a different 
worship style 

Min. Team to plan for 
delivery 

4 

Develop more 
opportunities to reflect 
and learn and seek faith 

Spiritual Dev. 
Plan & 
Mission Plan 
(page 11) 

Ongoing Measurable increase in 
intentional discipleship 
and seeker-focussed  
opportunities 

Min. Team to plan for 
delivery 

5 
Develop and grow our 
working relationship with 
other churches  

Mission Plan 
(page 13)  

Ongoing Evidence of increased 
co-operation 

Audit current interactions.  
Look for opportunities. 

6 

Grow our prophetic 
presence within the 
community  

Mission Plan 
(page 10) 

Ongoing Evidence of increased 
engagement by the 
community via social 
media 

Audit and note current 
average numbers. 
Increase number of social-
media platforms used. 

7 

Develop Human 
Resources support for all 
staff and volunteers 

Mission Plan 
(general need) 

2021 Well-run system of 
supervision and 
support in place 

Min. Team to seek guidance 
from Diocese and 
implement strategy 

8 

Develop weddings and 
baptism ‘packages’  and 
bereavement support 

Spiritual Dev. 
Plan &  
Mission Plan 
(page 12) 

2021 Evidence of increased 
‘occasional offices’ 

Min. Team to plan for 
delivery 

9 

Achieve formal 
recognition as an 
Inclusive Church 

Mission Plan 
(page 10)  

2022 Certification from 
‘Inclusive Church’ 

PCC to receive presentation, 
then plan action 

10 

Review and develop our 
support of UK and 
overseas mission 
partners 

Mission Plan 
(page 13) 

2022 Clear policy and 
strategy in place 

Ministry Team to develop 
policy framework for PCC 
discussion 

Appendix 1 - Summary Tasks, by Parish Team and Target Dates 
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TASK / FOCUS 
BACKGROUND

 / more 
information 

TARGET 
DATE 

SUCCESS  
CRITERIA 

INITIAL STEPS REQUIRED 

COMMUNICATIONS TEAM    (Supported by the Rector)                                             (Leader: COLIN CARTER) 

1 

Recruit new members 
to strengthen and 
support the existing 
team  

Spiritual Dev. 

Plan 

2020 

/21 

New members 
recruited and 
engaged 

Design recruitment 
campaign and implement 

2 

Actively consider how 
our communications 
can be scaled-up to 
make use of emerging 
social media 
platforms 

Spiritual Dev. 

Plan 

2020 

/21 

At least two more 
social media 
platforms in regular 
use with good 
feedback 

Research suitable platforms 
(e.g. Instagram, Badoo, 
TicToc) and decide where to 
focus.  Agree named people 
to be responsible for each.  

3 

Seek expert advice 
about how our 
website could be 
further improved to 
aid communication. 

Spiritual Dev. 

Plan 

2020 

/21 

Achievement of 
industry-standard, 
high quality site, 
with positive user 
feedback 

Invite Neil Pugmire to meet 
to talk through possibilities. 

CHURCHYARD TEAM (Supported by Development Team)                                               (Leader:  MIKE FLUCK) 

1 

Continue regular 

maintenance and 

enhancing wildlife 

value 

God’s Acre 

Plan 

Ongoing Consistent and 
timely attention to 
ongoing 
maintenance 

Arrange regular 
maintenance days (less ‘ad -
hoc’ than now) 

2 

Develop information 

boards within the 

church 

God’s Acre 

Plan 

Ongoing Visitors better 
educated about 
history and flora of 
the site 

Design boards and 
implement at low cost 

3 

Complete the 

Churchyard Project 

God’s Acre 

Plan & Mission 

Dev. Plan 

(page 10) 

2022 Site made 
accessible to all, 
and a valued 
contribution to the 
town 

Finalise costings and 
fundraise 
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TASK / FOCUS 
BACKGROUND

 / more 
information 

TARGET 
DATE 

SUCCESS  
CRITERIA 

INITIAL STEPS REQUIRED 

DEVELOPMENT TEAM (Supported by Treasury Team)                                 (Leader: OPERATIONS MANAGER) 

1 

Maintain the high 
standard of building 
maintenance  

Mission Plan 
(page 10) 

Ongoing 1. Urgent works: 1 
wk 
2. Planned wks: 6 
mnths 
(Budget permitting) 

Refine maintenance 
planning procedures 

2 
Develop Parish 
Maintenance Team 

Mission Plan  
(page 10) 

2020 Service and 
sustainability 

Draw up and agree plan with 
Team and PCC. 

3 
Quinquennial works 
to roof 

Quin. report 2020 Specified work 
complete 

Spec and quotations 

4 
Repair West End 
Window 

General need 2020 Specified work 
complete 

Oversee work 

5 
Complete Foster Tomb Faculty  2020 Specified work 

complete 
Oversee work 

6 

Install permanent ‘live
-streaming’ 
equipment 

Faculty 2020/21 High-quality, user-
friendly equipment 
in place, 

Specify, fund-raise, apply for 
faculty and commission 
work 

7 
Install new seating to 
the Church 

Re-ordering St 
Faiths Plan 

2021/22 Flexible, 
comfortable seating 
in place 

Complete faculty, Fund-
raise, then commission work 

8 
Build West End Toilet Re-ordering St 

Faiths Plan 
& Faculty 

2021/22 Fully-Accessible 
toilet and storage in 
place 

Extend present faculty.  
Fundraise, then commission 
work 

9 
Achieve a ‘gold 
standard’ award as an 
‘eco-church’  

Mission Plan 
(page 10) 

2023 Receipt of 
certification 

Set up Env. Task Group 
(PCC) to advise and 
advocate 

10 

Explore creative use of 
our restricted 
investment portfolio 

Mission Plan 
(page 13) 

2025 Funds locked by 
restrictive 
covenants are 
released for mission 

Research legal and practical  
options. 

11 
Build West End Gallery 
and additional toilets 

Re-ordering St 
Faiths Plan 

2025 Achievement of 
complete project 
goals 

Wait until toilet and seating 
projects are funded and 
underway 

12 
Other quinquennial 
works 

Quinquennial 
report 

2024 All items listed in 
Quin. report 
completed 

Plan work programme and 
costs 

13 
Resurface church floor 
and install under-floor 
heating 

Re-ordering St 
Faiths Plan 

Beyond 
2025 

Achievement of 
complete project 
goals 

No action required now 

14 
Cover Bell-Tower 
access (possible new 
roof to choir vestry) 

Re-ordering St 
Faiths Plan  

2025 Achievement of dry 
safe entrance to 
bell tower 

Begin testing with DAC, and 
obtain outline costs 
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TASK / FOCUS 
BACKGROUND

 / more 
information 

TARGET 
DATE 

SUCCESS  
CRITERIA 

INITIAL STEPS REQUIRED 

DEVELOPMENT TEAM (Continued)                                                                  (Leader: OPERATIONS MANAGER) 

15 

Complete roof 
restoration (re-fixing 
all tiles with stainless 
fixings, insulation and 
repair.) 

Re-ordering St 
Faiths Plan  

Beyond 
2025 

Achievement of 
safe, insulated roof 
structure 

Plan dedicated fundraising 
campaign. 

PALLANT DEVELOPMENT TEAM  (Supported by Development Team)        (Leader: COLIN HEDLEY) 

1 

Develop new 
opportunities for non-
traditional worship 
(with the Worship 
Committee & Ministry 
Team) 

Spiritual Dev. 
Plan 

Ongoing At least one new 
congregation of a 
different style of 
worship meeting 
regularly 

Team to brainstorm 
possibilities - e.g. Café 
Church, Breakfast church.  
Then trial and deliver. 

2 

Consider ways in 
which the Christian 
message can be subtly 
and gently highlighted 
around the Pallant 
(including the Centre’s 
link with St Faith) 

Spiritual Dev. 
Plan 

2020 All visitors and 
users to be aware 
of the connection 
between Pallant 
Centre and St 
Faith’s 

Team to devise appropriate 
branding strategy. 

3 

Explore the pros and 
cons of establishing a 
Pallant Centre Trust 

Mission Plan 
(page 13) 

2021 Better access to 
funding.  Parish 
enabled to focus on 
care mission 

PDT to examine idea and 
recommend action to PCC  

4 

Develop Dynamo 
Workshop and 
permanent base, and 
develop Courtyard and 
ground floor suite as 
multi-use spaces 

Pallant Plan 
(Proposal 2)  
& Mission Plan 
(page 12) 

2023 Dynamo to feel 
permanently-based 
at the Pallant 
Centre 

Finalise costs and design 
issues.  Obtain appropriate 
estimates.  Fundraise.   

5 

Develop top floor of 
Pallant House as 
useable community 
programme space 

Pallant Plan 
(Proposal 5) 
Mission Plan 
(page 12) 

2025 Inaccessible space 
made useful for the 
whole community 

Investigate and finalise 
access, design and 
estimates.  Fundraise and 
complete. 

6 

Build an entrance 
atrium to the Hall 

Pallant Plan 
(Proposal 3)  

2025 Creation of useful 
gathering/
reception/ticketing 
and refreshment 
facility 

Explore planning and design 
issues.  Obtain estimates.  
Fundraise.  (Could be 
combined with Dynamo 
Workshop project) 

7 

Develop the work of 
St Faith’s Shop - target 
turnover £50,000 

Mission Plan 
(page 12) 

2025 Shop to be seen as 
premiere re-cycling 
and up-cycling 
centre for Havant 

Shop team to shift emphasis 
and design marketing. 
Explore use of more Pallant 
Centre space. 
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TASK / FOCUS 
BACKGROUND

 / more 
information 

TARGET 
DATE 

SUCCESS  
CRITERIA 

INITIAL STEPS REQUIRED 

PASTORAL TEAM (supported by Ministry Team)                       (Leaders: LAY PASTOR & JULIA HANCOCK) 

1 

Develop opportunities 
to deepen the 
spirituality of 
marginal groups – 
including the 
housebound, care 
homes, lonely, 
homeless, mental 
health sufferers etc. 

Spiritual Dev. 
Plan  
& Mission Plan 
(page 12) 

Ongoing Growth in numbers 
participating in 
activities and 
regularly engaging 
with parish life 

Evaluate existing 
programmes (e.g. TAT and 
Monday Club), then design 
next steps. 

2 

Develop our pastoral 
care of those who are 
homeless (with 
Havant Homeless 
Trust) 

Mission Plan 
(page 12) 

Ongoing Achievement of the 
ability to help and 
appropriately 
support any 
homeless person in 
Havant 

Engage with Havant 
Homeless Trust and the 
Homeless network - adding 
value and supporting where 
possible. 

3 

Strengthen our 
capacity to welcome 
warmly all who enter 
the church and Pallant 
Centre 

Mission Plan 
(page 11) 

Ongoing Achievement of a 
warm and 
appropriate 
welcome to all, 
with help-resources 
always at hand 

Evaluate current welcome 
system.  Consider and 
implement improvements 
and training for volunteers. 

YOUNG PEOPLE & FAMILIES TEAM                                                    (Leader: COLIN HEDLEY with LAY PASTOR) 

1 

Ensure that young 
people and families 
are offered high 
quality opportunities 
to engage in prayer, 
worship and 
celebration  

Mission Plan 
(page 11) 

Ongoing Numbers of young 
families engaged 
with worship & 
prayer to have 
grown (by 200% by 
2025) 

Evaluate current 
programmes, then consider 
and implement 
improvements and training 
for volunteers. 

2 

Establish Pray/Bake/
Read scheme with 
Bosmere School 

Spiritual Dev. 
Plan 

2020/21 Local school 
connections 
strengthened 

Build on pre-COVID 
conversations and 
implement scheme 

3 

Develop educational 
programme 

Spiritual Dev. 
Plan 

2020/21 St Faith’s 
recognised by local 
teachers as a good 
resource 

Build on consultant’s 
recommendations. 

4 

Consider how to 
strengthen & support 
Chaplaincy to Havant 
College 

Spiritual Dev. 
Plan 

2022 St Faith’s to have a 
measurable 
presence in further 
education 

Open dialogue with college, 
and plan implementation of 
suitable programme. 
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TASK / FOCUS 
BACKGROUND

 / more 
information 

TARGET 
DATE 

SUCCESS  
CRITERIA 

INITIAL STEPS REQUIRED 

YOUNG PEOPLE & FAMILIES TEAM  (Continued)                             (Leader: COLIN HEDLEY with LAY PASTOR) 

5 

Consider and plan for 
the provision of 
Summer Playscheme 

Spiritual Dev. 
Plan 

2022 Achievement of at 
least a four-day 
scheme in 2022 

Learn from Emsworth (J-
Team) and other local 
church projects.  Design, 
recruit and implement 
programme 

6 

Develop a youth-work 
strand of our outreach 
to young people and 
families  

Mission Plan 
(page 13) & 
Spiritual Dev. 
Plan 

2023 Achievement of a 
regular group of 
teenagers who 
choose to engage 
with parish events 

Seek Diocesan advice, then 
plan and implement 

TREASURY TEAM                                                                                                         (Leader:  HON. TREASURER) 

1 

Propose and establish 
budget for Mission 
Plan, setting 
fundraising goals and 
strategy 

Mission Plan 
(general need) 

Ongoing All staff and 
volunteers have 
clarity about 
fundraising needs 
and spending 
authority 

Build on current budget and 
extrapolate over five years. 
Create funds for each major 
item of capital expenditure. 

2 

Maintain tight control 
of expenditure and 
accurate, timely 
reporting to PCC and 
Team Leaders 

Financial 
Standing 
Orders 

Ongoing PCC to feel 
informed and 
involved.  No 
concerns raised by 
Examiner 

Maintain current good 
practice, and refine as 
needed. 

3 

Support and Co-
ordinate fundraising of 
other teams 

All capital and 
new revenue 
projects 

Ongoing Project leaders to 
feel supported and 
assisted in meeting 
financial needs for 
each project in a 
timely manner 

Think about how to free-up 
or create new resources to 
support fundraising through 
trusts and grants. 

 
Concluding comment from the Rector: 

 
The previous pages of aspirations seem daunting at first view.  There are certainly plenty 
of ‘things to do’.  But I believe that with faith, energy and effective team work, everything 
here is achievable. 
 It is my privilege to work with such a brilliant team of visionary, dedicated staff and 
volunteers.  I commend this Mission Plan to you with hope in my heart. 
 
Canon Tom Kennar 
Rector 
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Appendix 2 Parish Structure Required for Mission Plan 
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Appendix 3: Essential Staffing Structure 
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Appendix 4:  Governance.   

PCC Policies and key strategic documents, by initial review date 

These policies help us to be consistent in our approach to Governance across the parish. 

Operational Policies       Review Date 

Admission to Communion Policy 2016    21 April 2021 

Extra-Parochial (Outward) Giving 2016    21 April 2021 

Staff Compensation Policy 2016     21 April 2021 

Equalities Policy Statement 2017     28 June 2021 

Health & Safety Policy as revised 2018    28 June 2021 

Legacy Policy 2018        25 August 2021 

Safeguarding          Continuous (with Diocese) 

Social Media Policy 2018       27 October 2021 

Volunteer Policy (Charity Shop) 2018    27 October 2021 

Appraisal Policy Final Draft 2019     15 December 2021 

Complaints Policy & Procedure Final Draft 2019  15 December 2021 

Conflict of Interest Policy Final Draft 2019   February 2022 

Data Protection Policy Final Draft 2019    February 2022 

Finance Policy & Procedures Final Draft 2019   April 2022 

Grievance Policy Final Draft 2019     April 2022 

Risk Management Policy Final Draft 2019   June 2022 

Whistleblowing Policy & Procedure Final Draft 2019 June 2022 

 

Key Strategic Documents      Review Date  

Constitutional Position 2015      2021 

Spiritual Development Plan 2018     2021 

Re-ordering St Faiths – Plan 2017      2022 

Pallant Plan – the Way Ahead 2018     2023 

Property Summary 2018       2023 

Mission Plan 2020 (this document)     2023 


