
St Faith’s Church, Havant 
 

Grievance Policy and Procedure 
 

 
1. Policy Statement 

 
St Faith’s Parochial Church Council (PCC) is committed to providing a supportive work environment 
where employees feel able to raise an issue without fear of retribution. If a staff member or a 
volunteer feels that they have been unfairly treated, or if they have an issue or cause for concern 
within the organisation, they have the right to complain. This Grievance Procedure sets out a 
process for allowing both sides of the situation to be heard fairly. It is also a method of coming to 
a decision about what occurred and about what should be done about it. 

 
2. Procedure 

 
The stages of the grievance procedure are as follows: 
 

a. Stage 1 
 
The matter should be brought to the attention of the employee’s or volunteer’s line 
manager. This should be an informal discussion with whomsoever the employee or 
volunteer reports to. If not resolved to the satisfaction of the complainant or if this is a 
serious matter or if the matter relates to the line manager, then go to stage 2. 
 

b. Stage 2 
 
A formal grievance should be raised in writing with the Rector or, if the grievance refers to 
the Rector, with one of the Churchwardens. The Rector or Churchwarden as appropriate 
will acknowledge the grievance in writing within 3 working days and set a time frame in 
which they will investigate and communicate their findings. This should be within a 
maximum of 10 working days. If the complainant is not satisfied with the decision they 
have to right to appeal as set out in stage 3.  
 

c. Stage 3 
 
An appeal should be made in writing to the Churchwarden who did not handle the 
grievance complaint at Stage 2.  The Churchwarden will acknowledge the grievance in 
writing within 3 working days and set a time frame in which they will investigate and 
communicate their findings - this should be within a maximum of 28 working days.  The 
Churchwarden may choose to take the matter to the PCC for determination, if the issue 
merits full PCC discussion (in the view of the Churchwarden). The Churchwarden’s decision 
(or the PCC’s, if consulted) is final. 
 
 
 

 
 
 
 



 
 

3. Monitoring and Evaluation 
 
a. This policy will be monitored by the Rector and one of the Churchwardens and any 

compliance issues or concerns reported to the PCC in a timely manner. 
b. The policy will be reviewed by the PCC one year after development and then every two 

years, or in the following circumstances: 
 Any changes in legislation and/or government guidance 
 As a result of any other significant change, event or learning from the implementation 

of this policy. 
 

Date this policy came into effect: 15 December 2019 

Date approved by Parish Church Council: 15 December 2019 

Next Review Date: December 2021 

Name or position of person responsible for this 
policy: 

Colin Hedley, Clive Barnett 
(Churchwardens) 

Other related policies:  

Relevant legislation: Equal Opportunities legislation 

 
 


